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LOCAL IMPLEMENTING PARTNER NARRATIVE REPORT

	Organization Name:
	OSILIGI CBO

	Reference Number:
	A/KCO/API-12

	Reporting period:
	JULY-AUGUST 2012

	Region/Province:
	RVP

	County:
	SAMBURU COUNTY

	Person reporting and designation:
	RAPHEAL LEKUNA
COORDINATOR

	Address: Telephone, E-mail:
	Osiligi22@yahoo.com or rklekuna@yahoo.com
0727615033


1) EXECUTIVE SUMMARY
   Osiligi community care led coalition is a community based non-sectorian,non profit making and non political human development organization working with the local community and other partners in lorroki south to support; community development in the areas of OVC and CHBC services provision i.e. education for the sustainability of community self development initiatives, Environmental health i.e. Sanitation health, primary health care, TB, malaria and Trachoma infections control, reproductive health (HIV/ AIDS), STI STDS  among others.

OSILIGI VISION  STATEMENTS
OUR  VISION IS   TO  STRENGTHEN,ADVOCATE, NURTURE  AND PROMOTE  LOVE,CARE  AND SUPPORT FOR OVC’S  AND    CHBC  CLIENTS
MISSION 
OUR IS TO CREATE  ACONDUCIVE  ATMOSPHERE THAT PROMOTES,TRANSFORMS,NURTURE THE WELL BEING  OF OVC/CHBC  CLIENTS(PLWHAs) AND OTHER VULNERABLE  GROUPS WITHIN THE  COMMUNITY
INTRODUCTION 

OSILIGI organization has been operational for the last 6 years with partnership and support from various donors and funding groups amongst them are:-

· World vision IPA lorroki (WV)

· National AIDS control council 2002-2004

· National council of Kenya Women 

· Child Fund Kenya Lorroki Child Care Programme

· The District children’s department, 

· APHIA II RIFT VALLEY LED BY (WORLD VISION ) 

· Aphiaplusnal led by Pathfinder International and now;
OSILIGI  and APHIAPLUS IMARISHA consortium led by AMREF started a 3 month partnership implemented program on OVC’s and CHBC’s support programs and services in April, May, June, July and August 2012
The programmatic intervention areas of reproductive health are:-

· HIV/AIDS awareness creation towards the control and prevention of infections 

· FP 

· VCT sensitization 

· HIV/AIDS stigma reduction,
·  OVC social economic
·  WASH 
· Shelter and care 
· Educational suport
·  Economic and livelihoods empowerment.

· CHBC care and support services and as a new coalition partner; 
     Amref Aphiaplus Imarisha led coalition will be the leading partner for the next 5 years and will be expected to take the sighted community target systems to the next level of social health and economic development
SCAAP Mrs. Akiru CHBC client being provided with a blanket to shelter against the cold. Inset is one of the community health workers
2. PROGRESS AGAINST TARGETS

	Service Area
	Activity
	Indicator
	Targets
	Achievement
	Percentage Achievement

	
	
	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	

	Health
	Sanitary pads,

water treatment Malaria prevention (nets
	Activity photos
	400

200

400
	100

  50

100
	 
	
	
	25%

25%

25%

	Education
	Uniforms

 Fees Vocational training, Scholarstic materials 

ECD support
	Receipts

Receipts

Photos


	423
100

20
150

312
	154
  -

15

50

201
	
	
	
	0%

33%



	Food & Nutrition
	Unimix

Cereals

Proteins
	Photos
	300

300

300
	100

200

200
	
	
	
	33%

67%

67%

	Shelter & Care
	Renovations

Blankets issued

Beddings

Shelter Constr
	Photos
	80

200

-

-


	-

100

-

-
	
	
	
	0%

50%



	Protection 
	Births registered

Wills written

Legal referrals

Linkages for support
	B certific
	300

-

-

-
	-

-

-

-
	
	
	
	0%

	PSS
	Family fun Day

Home Visit

CHW’s monthly meetings


	Meals receipts

Field Reports
	250

  12

         3
	  200

      9

      2
	
	
	
	80%

75%

67%

	Household Economic Strengthening
	Trainings

organic farming

Restocking

Loans issued
	Photos

Seed bags
	15

40

-

-
	15

30

-

-
	
	
	
	100%

75%

	No. of OVC Served by primary Direct support (3 or more services
	Uniforms

ECD Levies

Scholarstic Materials

 (630)
	Photos

Reports


	450

280

150
	200

280

150
	
	
	
	44%

100%

100%



	No. of OVC served by supplementary direct support (1 or 2 services
	Secondary school fees

Vocational trainings
	Reports

Receipts


	100

      -


	97

-
	
	
	
	97%



	BCC Activities
	HIV / AIDS  awareness rallies

Child’s rights Advocacy,

VCT sensit..
	Videos


	3

6

6
	3

      6

      6
	
	
	
	100%

100%

100%

	CHBC Activities
	Nutritional supplementation
	Photos
	45
	27
	
	
	
	60%

	
	CHBC Kits
	receipts
	15
	0
	
	
	
	0%


2) CHALLENGES AND RECOMMENDATIONS (Provide solution or recommendation for the challenges noted during the reporting period)

	Challenges
	Recommendations

	Low level of facilitation
	Timely planning and release of funds and participatory project implementation by partners

	Inadequate finances / funding of activities
	Increase in the allocation of funds to facilitate in full implementation of project activities.

	Belated release of resources 
	Timely and consistent release of resources


3) LESSONS LEARNT, HUMAN INTEREST STORIES AND SUCCESS STORIES
The organizational work has been going on in spite of  financial constraints becauses of proper linkage with other service providers among them, the government of Kenya 
PLANS FOR THE NEXT QUARTER/PERIOD
	
	Activity
	Quarter Target
	Timeframe
	Responsible Person

	1
	Education;

I. Uniform

II. Fees

III. ECD levies

IV. Vocational support

V. Scholastic support


	240
150

280

20

350
	Nov,2012 – Jan, 2013
	Rapheal,samuel & osiligi board members
 

	2
	Health;

I. Sanitary towel

II. Water treatment
III. Mosquito nets sup

IV. Med examination
	200

200

300

900
	Nov,2012 –Jan, 2013
	Raphael ,Solomon, Samuel ,health personnel, osiligi board members
 

	3
	Food & Nutrition;

I. Unimix  for CHBC clients & OVC

	250


	Nov,2012 –Jan, 2013
	Rapheal,Solomon,&osiligi board members

	4
	Shelter & Care

I. Blanket provisions

II. Beddings

III. Clothes/Sheets
	300

200
	Feb-April 2013
	Raphael ,Solomon& the  board members

	5
	Protection.

Birth registration

Referrals and linkages

Will writing
	300


	Feb-April 2013
	Rapheal,registrars office, the CBO paralegals


	6
	Psychosocial

I. Family fun day

II. CHW’s meetings

III. Home visits

IV. Spiritual Counseling

V. Emotional Counseling

VI. Grieve and bereavement

VII. Memory Book writing 


	2

3

12


	Feb-April 2013
	Rapson,Samuel,rapheal & the CHWS

	7
	Economic Strengthening

I. Trainings

II. Linkages

III. Organic Farming support

IV. Small business enterprises


	3

80 H/H

40
	Feb-April 2013
	 Rapheal,Solomon,Samuel& Joyce


4) OVC SERVICES PROVIDED  
	
	OVC Services Provided
	Achievement 

	
	
	M
	F
	Total

	1
	Health 
	13
	23
	36

	2
	Education & Vocational Training
	10
	5
	15

	3
	Food & Nutrition
	57
	34
	91

	4
	Shelter & Care
	-
	-
	-

	5
	Protection & Legal Services
	-
	-
	-

	6
	Psychosocial Support
	730
	556
	1286

	7
	Household Economic Strengthening
	9
	7
	16

	8
	Number of OVC Served by Primary Direct Support 

(3 or more Services)
	314
	443
	757

	9
	Number of OVC Served by Supplementary Direct Support

(1 or 2 Services)
	241
	247
	488

	
	Total Number of OVCs Served by the LIP
	
	
	


5) MANAGEMENT AND STAFFING
Osiligi has a strong management and staffs who oversee the implementation of  both OVC /CHBC care and support  the following  are they;

1.  RAPHEAL LEKUNA – COORDINATOR/MANAGER

2. SOLOMON LETEROI—PROJECT  OFFICER
3.  SAMUEL  LEKARKAR – M&E OFFICER

4.  RAPSON LEKINO – MENTORSHIP OFFICER/DATA CLERK

5. JOYCE NAITU  LENAKULA – PROJECT OFFICE ASSISTANT
6. JOSEPH NDERITU_______ COMMUNITY DEVELOPMENT  OFFICER
6) CONCLUSION
OSILIGI highly appreciate the cooperation exhibited in the foregone quarter in the implementation of the project activities with partners and therefore; look forward for the same in the next program.   
Report Prepared by

NAME: RAPHEAL LEKUNA                     

DESIGNATION: COORDINATOR/MANAGER

