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EXECUTIVE SUMMARY:

The Gift Women Link Foundation - Vulnerable children digital home (VCDH) proposal articulates a compelling vision, that will enable Kasese to through the centre, play a pivotal role in assisting the Vulnerable Children, Private, Businesses, communities, youth, Non and government schools  to define, develop and deliver its programmes and facilitate development based on the new Information Communication Technology (ICT’s) strategy(ies) and so facilitate business opportunities that is unrivalled in the 21st century.
The center’s immediate benefit shall focus on the creation of a better education and business competitiveness, jobs creation, investment opportunities, infrastructural improvements, global inclusion and participation within the information society process. 

The essential component of the centre would be a place where ICT knowledge is disseminated through the cutting-edge of information knowledge economy and transfer initiative, the use of communication technologies and sophisticated knowledge sharing process and education. 

The centre will be a place where the next generation is educated, trained and skilled to take positions at all levels of development required by the 21st century businesses and entrepreneurship. The centre will be socially inclusive and accessible to the citizens of the Region to participate in building the cultural diversity of our society. 

Gift Women Link Foundation - Vulnerable children digital home (VCDH) project is a bold vision for broad -partnership and catalyst for global education, businesses and competitiveness. 

The driving vision behind Gift Women Link Foundation - Vulnerable children digital home (VCDH) is shaped around the epicenter for a dynamic environmental and learning center that foster gender participation in today’s Information Community. 

INTRODUCTION:

Western sub-region [Kabarole, Kasese and Bundibugyo districts] is located along the Equator in the western region of Uganda. It borders the districts Lake George and Kamwenge in the east, Bushenyi and Lake Edward in the south and the Democratic Republic of Congo in the west. The district has an approximate total area of 31,205 sq km that is covered by wetlands, water and a savanna type of vegetation. The district has a mountainous terrain in the north with flat plains in the south. It receives an average rainfall ranging between 900-1600mm annually and two rain seasons that come between March to May and August to November. Temperatures normally range between 23.9ºc and 30.0ºc. It lies between latitudes 0o 12’S and 0o 26N; longitudes 29o 42’E and 30o 18’E. Kasese district is bordered to the North by the district of Bundibugyo, the North East by Kabarole, to the South East by Kamwenge, to the South by Bushenyi and to the West by the Democratic Republic of Congo.
Kasese District has a total surface area of 3,389.8 square kilometres, of which 2911.3 square kilometres (86 per cent) is dry land, 409.7 square kilometres (12 per cent) is open water and 68.8 square kilometres (2 per cent) is permanent swamp/wetland. About 63 per cent of the land area (1834.6 square kilometres) is occupied by nature and wildlife conservation schemes; and also other government projects such as prison farms, mining institutions and irrigation farming. The population density in Kasese is 183 persons per square kilometre (450 persons per square kilometre in the area actually occupied by people). The population of Kasese is estimated to be 646,677. Of this 51% (329,805) are females and 49% (316,872) are males. This population is projected from the population census of 2002 with a growth rate of 3.6%, where Kasese had 523,033 people, which was 2.1% of the Ugandan total population. With this population; there is an estimated 133,992 households with an average of 4.9 people per household.  The Kasese District doctor to population ratio is 1:31,300, and 3400 people living with HIV and AIDS by end of 2009 who have openly disclosed their HIV status to their households and communities as at large [females 2,242 and 1,158 males, out of these 680 are children].

In these era of Information and communication advancement ICT has become a  major tool in fostering development in the all sector across the globe access to fast and reliable source of information is vital for socio-economic development of the nation, it fasten the delivery and access of information and decision can be made faster e.g. providing training and capacity building, in trade and industry processing orders, submitting report in the management information systems, managing health delivery services  and offering an online and software based training to learners.

Access to reliable source of information is major problem not only in Kasese but also other areas of Uganda and the world, digital divide is very wide in least developed country like Uganda and thus Kasese becomes most affected because of its isolation and is also characterized by game reserves and forested areas, its vastness and positioning makes it inaccessible with service delivery though its an entry point to most popular Queen Elizabeth national park and Rwenzori parks in Uganda, yet it’s having very few facilities and not even one of the type ICT in all the sub regions of Rwenzori Districts.
GIFT WOMEN LINK FOUNDATION thought it wise to envision a Regional ICT training and information space where people can obtain instant access entry point to the world using Wimax or wireless internet connection, knowledge and information Centre where young school children, Women, OVC, grandaunt, groups and stakeholders can come and share, discuss, dialogue train and learn many ideas on ICT and its applications.

This transformation brings with it an unprecedented opportunities to boost dynamic and sustainable power base that fully maximized the Municipal unique assets that centers around the new emerging Information Communication Technology (ICTs) so as to properly position the Region and its people within the Local, National, Regional and International Information Society processes thereby becoming a recognized New Millennium Municipality, where great things are shaped with commitment.  

In today’s Global economy, where knowledge and innovation are keys to competitive success, we are delighted to say that with a digital center in the city, Kasese is uniquely placed to provide necessary services and impetus on ICT to a growing population and to conform to international competitiveness and standards. If its capacity are integrated into the information and telecommunication Network of the world and its resources tapped and released through the Center much would have put in place to serve the underserved vulnerable children, Youths, gender, and Stakeholders needs on ICTs
PROJECT NEED
The Project is contained in the Uganda Economic Empowerment Development Strategy (UEEDS) document that articulated “Making available the benefits of the new Information and Communication Technology” (ICT).  

· To bridge the Digital divide and open doors to many underserved vulnerable groups, youths of the Municipality and beyond.
· Attaining height in the standard of education for Technology and the creation of new job opportunities and market oriented values using ICTs.
· Improving quality of life and creating new opportunities for others who otherwise may not have had the opportunity. 
· Development of a virtual library that provides information and answers urgent questions that meets real economic benefits, impact and social and gender inclusion. 
Project Objectives:

· Improve on education standards, research systems 

· Create jobs for the youths

· Empower the youths especially female to objectively discuss, advocate, dialogue and claim for visibility and influence in the decision affecting their lives politically social and physically.

· To facilitate increased access to information and knowledge sharing through partnership networking and collaboration.

· Facilitating easy access to information delivery through internet based services; messaging, MMS services, video conferencing and online learning centre.

· Improving the quality of life of urban and rural youths through sharing experience, software application and online learning, social networking.

TARGET POPULATION
· The underserved vulnerable children, youths and women across the district and beyond. 
· To meet the needs of growing education systems, businesses in and around the district.
· 14-60 children, OVC, Women, Graduate and under graduate youths between the ages of 23-42 years shall be the direct beneficiaries and other beneficiary shall be the farmer, business groups seeking new opportunities for their products and indirect beneficiaries shall be the district officials NGOs and any other person seeking knowledge and information sharing.

Project Facilities 
The complex which will be referred to as “The Digital Village” shall have facilities such as:
· Computers and Printers for Training and Internet Access. 
· Source of alternative Power supply (Solar).
· Manpower Operators.

· 24 Hours Access and opens at 8:00am.

CORE PROGRAMME ACTIVITIES
The Vulnerable children digital home (VCDH) project will   provide: 
·  Training and equipping it’s our target groups /participant with necessary and basic skills in Information Communication Technology applications through aiding them to understand trends behind the information society today.

· Research and Education for Development 

· Professional Service and Practical applications 
· Skills development programmes and work force initiatives 

· Better academic acceleration programmes through the engagement of our academic community in the District, Regional, National and International.  

·  The Vulnerable children digital home (VCDH) project is intended to provide a  dynamic environment for genius generation, global focus on knowledge economy  driving competition and enhancement of partnership development. 

COLLABORATION IN THE PROJECT:

· The Gift Women Link Foundation -Vulnerable children digital home (VCDH) project will provide a designated Structure(s) that would accommodate PCs, for Internet facilities, training centre, business centre, library and conference Hall among others. 

· Technical Development Partner(s) like African ark college of management sciences on the other hand, to Supply and provide the technical know-how/expertise that will equip the Centre in Kasese after the latter must have set-up a management structure for the centre. 

· Other Areas of collaboration which may not have been detailed here in the proposal to be agreed upon in the final draft agreement for the project having  the preliminary objectives/idea for the realization of the Center is accepted as the basis of project initiation by the donor. 
EXISTING CAFES: 
Gift Women Link Foundation cannot be said to have been fully connected to the internet Network or its Digital and Telecommunication Infrastructures are full developed. At TM Net, there is only one Internet Café.  At District Headquarters, the internet Café located at E-resources they have been serving little mostly employees not children, youth and society needs. In Kasese, there are only four functional internet Cafés. With over 1million people population therefore, there is a need of more quality services, information training Centre’s, internet connectivity and access than it is currently obtainable.  

TRAINING PROGRAMMES
The training at the centre shall be designed to enhance accessibility to Information Technology with key aim of preparing and equipping applicants/trainees to automatically fit into competitive labor pool with best and optimum result that meets job creation in the private and Public Sectors through computer applications.

INTERNET CAFÉ
The primary responsibility of this sector at the Center is to continue to explore and provide access to Information Communication Technology and or to the society through the use of internet access. This section will be multi-stake-holder to provide the best and efficient service desired of a growing community like Kasese, the heart of Rwenzori, Uganda, Africa and worldwide.
Justification 
The project is the first Project in Kasese to bear the inscription of Excellency. It shall then be a Model for other New Millennium ICTs project. It shall enhance the way people and organizations work, communicate, exchange knowledge and access information. The centre shall facilitate the development of : - 

· Entrepreneurship and youth leadership development.

· A unifying focus for all tribes, race without discrimination.

· A centre that provide a world class and unique socio-economic and Technological development. 
The project shall be a convergence of opportunity for moving people and ideas that maintains a high quality of life and sustainable development.
The need for the development of institutions that offers ICT knowledge training is evident enough as can be seen in the background information, with the use of energy efficient computers, there is need to have faster means of reaching the public, groups, students and many others shall be registered and messages can be text easily as a way of communicating to them with lots ease.

The  is aimed at upgrading the centre to regional ICT training centre in the mid-western in this region neighboring post war Districts, there is no such intervention in all the Districts of Kasese and Rubirizi. In the long run we expect better return and services extended nearer to the people.

This project provides tremendous benefits in the areas of public and private sector education.  In the public sector, many new skills will have to be acquired, hence, facilities providing this type of capability will become pivotal in this new structure.  The primary and secondary schools now would have to produce the work force of the future, hence the speedy training of teachers are of vital importance.  The on-line capability will provide an avenue for retrieving information and data relevant to skill improvement options.  

Since different skill requirements are necessary, the government will have to develop strategies for training its employees.  In so doing, major training programs will be administered to meet both public and private sector educational requirements. 

Within the school system, changes would have to be made in curricula to accommodate the nation’s demands for IT literacy.  Since classroom space would be at a premium, the project would augment the other national facilities in meeting the quality education skill requirements for the nation.

Project sustainability

· The well to do community individuals, business fraternity, Donors, Churches and other charitable organizations will be invited to participate in the projects growth and sustainability.

· Farming and initiation of income generating activities will be promoted to ensure that the project sustains itself

· A percentage of the savings and benefits will be ploughed back into the project.

· Guardians being indirect beneficiaries will be advised and encourage to defray the project costs through cost-sharing.

Expected project outputs and benefits to the Kasese population in future

1. Promotion of scholarship system. Participation in international society by improving children’s scholastic level as a result of protection of their rights to receive education.

2. Reduction of widespread phenomenon of abused children who are a burden to social or economic field of the country’s growth.

3. Promotion of gender development and growth.

4. Promotion of IT skills

5. Enhancement of community resource identification, mobilization or marshalling of the same through community based Programme.

6. Eradication of poverty

7. Encouragement of rich individuals and organizations in the distribution of their wealth hence breaking the wall of social stratification.
8. Advocacy and awareness creation on social issues and challenges.

9. Promotion of inter-agency collaboration in professional ideas and experience sharing.

Project future plans

1. Sponsorship of many children to primary schools and subsequently to colleges and universities level ex. scholarship system.

2. Construct Training Centre

3. Integrated farming

4. Innovation of computer and IT skills. 

5. Hire professional Personnel

6. Short income generating projects and production units to boost the centers income

Monitoring and evaluation

GWLF executive committee shall be the first line monitoring Team, District authorities and the donor finally who shall ensure:

· Funds disbursed are used only according to the proposed plan in the proposal, reach the beneficiary ensuring tangible result achieved e.g. equipment and accessories installed and put in  proper 

· Management of fund meets the required standard, training and discussion program on going.

· Compliance with the guideline of the funder and the organization

· Reporting system in place and reports submitted in time

· Evaluate the performance qualitatively and quantitatively.

· Make recommendations on the success of the project challenges, failures and make possible solutions for the next project.

Sustainability Plan

Like an investment there need to keep the project running by offering services for small fee to meet the operation cost not met by the donor and continue project after donor withdrawal.

Through effective management by GWLF using the structure instituted in place, small fee levied on internet users, secretarial services and research work shall raise some funds to sustain the project whilst ensuring full time internet service and quality service.

Lobbying and seeking support from well-wishers, government and donors shall be another opportunity for growth and expansion of information to other Districts
Work plan for the implementation of vulnerable children digital home project
	Objective
	Activity
	Time frame
	Responsible person

	
	
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	

	Create awareness
	Mobilization and sensitization 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	GWLF executives

	Purchase of equipment
	
	
	x
	
	
	
	
	
	
	
	
	
	
	Executive committee/ Donor

	installations
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	GWLF executives

	Capacity building 
	Training/discussion 
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	GWLF executives / technical person

	Monitoring and evaluation
	Collecting reports evaluating progress
	
	x
	
	x
	
	x
	
	x
	
	x
	
	x
	District/technical person

	Certification and award
	Publicity & acknowledgement
	
	
	
	
	
	
	
	x
	
	
	x
	
	Executive committee / District/Donor.

	Review meeting
	
	
	
	
	
	x
	
	
	
	x
	
	
	x
	GWLF executives

	Reporting to our donor
	
	
	
	
	
	x
	
	
	
	x
	
	
	x
	GWLF project executive 


Social and Environment

The social factor of GWLF this project shall draw a lot of attention of the school children, women, OVC, youths and other members of the community to seek knowledge and access information on the services offered, this shall be an avenue for discussing issue affecting the society and find appropriate measures for the problem. Environmentally this forum shall disseminate information discussed online and few print outs thus having more reward for environment improvement and application of suggested measures.

Vulnerable Children Digital Home project Budget
	Item
	Description
	 Unit cost 
	Quantity
	 Amount 
	DONOR

	Computers
	Dell model
	     780,000 
	10
	      7,800,000 
	Donor

	Software/antivirus/maintenance
	Variety 
	        120,000 
	6
	         720,000 
	Donor

	Data Cables/ Electric cables
	Wiring and installation
	     1,000,000 
	1
	      1,000,000 
	Donor

	Cable clips sockets etc
	Assorted
	        240,000 
	1
	         240,000 
	Donor

	Solar 
	
	2.000,000
	1
	2,000,000
	Donor

	Router
	Router
	        320,000 
	2
	         640,000 
	Donor

	Modem
	
	548,000
	1
	548,000
	Donor

	Connection
	Installation
	        230,000 
	2
	         460,000 
	Donor

	Printer
	Cannon Powder
	        420,000 
	1
	         420,000 
	Donor

	Projector / Beamer
	Infocus model
	1,000,000
	1
	1,000,000
	Donor

	Photocopier
	canon model
	2,000,000
	1
	2,000,000
	Donor

	Scanner 
	3 in 1
	        350,000 
	1
	         350,000 
	Donor

	Entertainment
	DSTv and installation
	     1,800,000 
	1
	      1,800,000 
	Donor

	Subscription 
	Channels access
	          33,000 
	6
	         198,000 
	Donor

	Office cabin and computer desk
	variety
	     2,400,000 
	1
	      2,400,000 
	Donor

	Video Camera
	 
	        700,000 
	1
	         700,000 
	Donor

	Sub-Total
	 
	 
	 
	    22,276,000 
	


Administrative cost

	Item
	 Description
	Unit cost
	Quantity
	Amount
	

	Administrative assistant
	café attendants (2)
	        150,000 
	6
	      1,800,000 
	Donor

	Expert/Technical person
	 
	        100,000 
	6
	      1,200,000 
	Donor 

	Stationary 
	Assorted
	        240,000 
	6
	      1,440,000 
	GWLF 

	ICT officer (maintenance)
	Allowance
	        300,000 
	6
	      1,800,000 
	Donor 

	Electricity bills
	 
	          60,000 
	6
	         360,000 
	GWLF

	Transport bills
	 
	          30,000 
	6
	         180,000 
	Donor

	Sub-Total
	 
	 
	 
	      6,780,000 
	

	Operational Budget
	 
	 
	
	 
	

	Discussion
	2times/mnthx240yths
	        144,000 
	6
	         864,000 
	Donor

	Facilitator
	Moderator
	        240,000 
	6
	      1,440,000 
	Donor

	Radio presentation 
	4times
	        300,000 
	4
	      1,200,000 
	Donor

	Security
	Guard night
	        120,000 
	6
	         720,000 
	Donor

	Award ceremony
	certification
	        500,000 
	1
	         500,000 
	Donor

	Award
	2 Winner from@ group
	     2,000,000 
	2
	      4,000,000 
	Donor

	VCDH information system
	Registration, tracking, reporting, analysis and enterprise management
	     3,000,000 
	1
	      3,000,000 
	Donor

	Sub-Total
	 
	 
	 
	    11,724,000 
	

	Grand Total
	
	
	
	40,780,000
	

	Local Contribution(GWLF)
	
	
	
	1,780,000
	

	Donor Contribution(Donor)
	 
	 
	 
	39,000,000    
	


EXCHANGE RATE: $1=3440UGHS
Project team C.Vs  can be attached.
