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1.0
 Legal Status

Agency for Integrated Development and Training Services (AIDTS) is a Non Government Organization (NGO) registration No. S.5914/3102 with the NGO Board in Uganda.

2.0 
Physical Location

AIDTS has its head office located on Bulemba Road, 2 Km from Mbarara town on the way to Bishop Stuart University - Kakoba.

3.0
Contact Address

AIDTS,

P.O.Box 208.

Mbarara-Uganda

Tel: +256772665458; 

E-mail aidts2005@yahoo.co.uk 

4.0 
AIDTS Mission

Capacity building for sustainable development through the provision of Development Training and Research services to NGOs, CBOs, Government Institutions and the Private Sector.

 5.0
Vision    

Communities able to initiate and manage sustainable development interventions

6.0 
Bankers

Standard Chartered Bank Uganda Ltd.

7.0      AIDTS Approach

To contribute to sustainable improvements in human well being, AIDTS has initiated a capacity building approach that focuses on knowledge, its production, ownership and wise application.  In this respect, the following programmes have been developed;

7.1 
Production of the Newsletter:

AIDTS produces a Quarterly Newsletter that is distributed to over 200 development workers, trainers and capacity building practitioners. The newsletter is named “Increase Your Efficiency” and discusses various topical issues in Organizational Development, Participatory Development, Organizational Assessment, Disaster Preparedness, Group Dynamics, Capacity Building best practices, Entrepreneurship, Conflict Management, Environment and Social issues.

7.2 
Resource Centre/Public Library.

To enhance the reading culture, research and the process of taking informed decision at household level, AIDTS has established a Resource Centre with a reading capacity of 30 people. Currently, the Resource Centre has over 10,000 books, 300 development journals and Training modules developed by AIDTS.

7.3 
Computer Centre:

To facilitate information processing, storage, retrieval and dissemination, AIDTS has established a Computer Centre.  The centre is used by the researchers to process their data; trainees to acquire computer skills, NGOs and CBOs for information dissemination and communication on E-mail. Internet Services are provided to researchers, students and the business community

7.4 
Research Services:

AIDTS Provides research services to NGOs, CBOs and the private sector in the areas of:

· Training Needs Assessment

· Midterm Reviews 

· Project Appraisals

· Evaluation 

· Developing Strategic Plans

· Report Writing

· Risk, Hazard and Vulnerability Assessment

· Needs Assessment

· Disaster Impact and Needs Assessment

· Baseline Surveys

· Organizational Development

· Livelihood analysis

· Market Research

· Human Resources Management (Team Building and Performance Management)

· Feasibility Study

· Business Development Needs

7.5 
Training Services:

AIDTS provides development-training services both in-house and open programmes.

 Our areas of specialization include;

· Entrepreneurship Development

· Disaster Preparedness & Management

· Conflict Resolution & Prevention.

· Community Capacity Building

· Training of Trainers

· Strategic Planning

· Action Research

· Climate Change Impact and Adaptation (CEDRA)

· Environmental Assessment

· Organic Farming & Sustainable Development

· Project Planning & Management

· Leadership Skills Development 

· Participatory Rural Appraisal

· Resource Mobilization

· Report Writing.

· Organizational Development

· Team building

· Project Cycle management

· Log Frame Approach

· Advocacy skills development

· Partnership development

· Disaster Risk Reduction (PADR)
· Financial management

· PRA/PLA

· Community needs assessment

· Community Based Disaster Risk Management

· Curriculum development (DACUM)
· Organizational Assessment

7.6 
Training Materials Development

AIDTS has researched and developed the following tailor- made and practical flexible and learner centered and training manuals:  

· Community-Based disaster preparedness and mitigation management.

· Conflict prevention and resolution

· Entrepreneurship development

· Team building

· Disaster Risk Reduction

· Leadership development skills

· Community based capacity building

· Logical framework approach

· Training of trainers

· Action Research skills development manual

· Participatory rural appraisal

· Project planning and management

· Advocacy and Lobbying 

· Partnership Development

· Capacity Self-Assessment

· Project Cycle Management

· Livelihood Restoration

· Results Oriented Management (ROM)

· Time Management

· Costing

· Stock Control

· Marketing

· Record Keeping

· Business Planning

· Functional analysis

· Advocacy skills manual

8.0
 
Tasks Accomplished since June 2000

	
	Organization
	Activity
	Objective

	1
	Lake Mburo National Park
	Facilitated a Training Needs Assessment
	To enable management develop focused training Programmes 

	2
	Lake Mburo National Park and GTZ Mbarara
	Facilitated a Training of Trainers workshop
	To equip staff with the training skills so that they are able to competently train the communities with which they work in various development initiatives.

	3
	Lake Mburo National Park
	Trained staff in Conflict management
	To enable staff establish harmonious co-existence with communities

	4
	Kabale , Rukungiri, Kisoro districts
	Conducted training of local staff in strategic planning
	To enable staff plan and monitor the implementation of local council activities

	5
	ActionAid – Uganda
	Facilitated a training workshop in Community based Disaster (emergency) preparedness
	To enable staff integrate disaster (emergency) preparedness in their work programme of  poverty alleviation at community level

	6
	OXFAM GB
	Facilitated a training workshop for staff in Community based Disaster (emergency) preparedness
	To enable staff integrate disaster (emergency) preparedness in their work programme of  poverty alleviation at community level

	7
	CONCERN  Worldwide– Mbarara
	Conducted an evaluation of CONCERN – Mbarara programme
	To assess the impact of the development programmes on the communities and the degree of sustainability after phase out of CONCERN.

	8
	Lira Municipality
	Facilitated a training workshop in Hazard and Vulnerability Assessment
	To enable the Red Cross Volunteers in the Municipality assess and mitigate hazards.

	9
	Uganda Red Cross- Lira branch
	Training 12 Volunteers in Action Research methods
	To enable volunteers apply Action research methods so as to initiate risk reduction interventions with the communities that are disaster prone. 

	10
	Uganda Red Cross – Western region branches of Kasese, Kabarole and Bundibugyo
	Training staff in community based Disaster management
	To enable staff initiate and manage  risk reduction  projects in disaster prone areas

	11
	CONCERN –WORLDWIDE
	Training staff in participatory project planning and management Katakwi; Mpigi; and Kampala Urban
	To enable participants apply participatory tools in project planning and management 

	12
	ActionAid Uganda
	Training in strategic planning for ActionAid Uganda partners and District staff in the Ruwenzori (Kasese, Kabarole & Bundibugyo
	To enable staff identify options, which fall with the thematic areas of ActionAid Uganda programme. 

	13
	Ministry of Gender, Labour and Social Development
	Training workshops in business skills development and Training programme under the Youth Entrepreneurship scheme
	Ten of these workshops were conducted at regional level in Uganda. The overall objective was to stimulate and motivate the unemployed youth to take up business as a career.



	14
	ACORD – Mbarara
	Conducted a training needs assessment for the partners  and communities supported by ACORD – Mbarara programme using PRA tools and techniques
	To establish the existing capacities and come up with appropriate training events

	15
	Foundation for People with Disabilities (Mbarara) programme
	Training Needs Assessment for the partners and communities supported by Foundation for people with disabilities
	To establish the existing capacities and come out with appropriate training events

	16
	European Development Fund (EDF) / Rural Health Project (RHP)
	Conducted a situational  Assessment  study  for EDF / RHP phase 111
	To develop strategies of mainstreaming health services for the Youth, Women, People with Disabilities and the Elderly.



	17
	TEARFUND (UK)
	Conducted a participative Evaluation of the Effectiveness of Christian Movement for Evangelism, Counseling and Reconciliation  (MOUCECORE) commissioned by TEARFUND (UK)  in Rwanda 


	To assess the effectiveness of the projects carried out by MOUCECORE.



	18
	ACORD – Mbarara
	Conducted the  Training of the Water Management Committee under ACORD Mbarara in community based water management system 
	To enable participants  develop a community-based system for sustaining water facilities provided by ACORD

	19
	ACORD – Mbarara
	Conducted the Training of the Project Committee members working with ACORD Mbarara in Information Management Systems.


	To enable project committees  establish information management systems to be used for future planning


	20
	Uganda Government 
	Member of the team that developed Training Modules for Senior Service Servants Training courses under the Civil Service Reform Program for specific training courses
	To develop training guides for  the Facilitators on each of the ten courses under the Civil Service Reform programme

	21
	Uganda Government
	Member of the team that developed the Policy and Plan for the Development of Human Resources in the Public Service of Uganda 
	To develop a Human Resource Development Plan for the Uganda Civil Service

	22
	National Curriculum Development Centre and UNIDO
	Developing Curriculum and Trainers Guide and Instructional materials for introducing Entrepreneurship in secondary schools
	To enable NCDC and Ministry of Education start the teaching of Entrepreneurship as a subject in schools



	23
	Uganda Wildlife Authority (UWA)
	Facilitated basic Community Conservation skills training for Park Rangers of Uganda wildlife Authority (UWA)  


	This was a National wide programme. The purpose of the training was  to enable the Park Rangers develop skills and techniques of approaching the communities in collaborative  manner



	24
	Catholic Relief Services (CRS) 

(January 2002)
	Conducted a ten (10) day training in Contingency planning and Emergency mitigation for CRS partners
	To enhance the capacity of Western Emergency Preparedness and Planning program(WEPP) partners in planning for Emergency preparedness; and mitigation



	25
	Catholic Relief Services (CRS)

(April 2002)
	Facilitated an Emergency Assessment workshop for WEPP partners
	To develop the skills of the participants to undertake an effective post Emergency Assessment in order to respond to Emergencies in a proactive manner

	26
	Result oriented Management (ROM)

(April 2002)
	Facilitated a ROM workshop for the  RDIS partners in Rwanda


	To enable the participants set clear  and attainable objectives relating to the key outputs of their organizations / departments



	27
	CARE – Uganda
	Facilitated a review workshop for CARE –Uganda partners (Kabale)
	To establish the existing capacities and come up with appropriate development interventions

	28
	Kisiizi Hospital

(May 2002)
	Documentation of the Community based health care (CBHC) program
	To document the program achievements, lessons learnt and make proposals for the phase out strategic plan

	29
	Eglise Episcopale AU Rwanda – Byumba Diocese
	Carried out an assessment of the effectiveness, Efficiency and Relevance of the wholistic development training programme
	To assess the effectiveness of the programme by analyzing its vision, mission, strategies, activities and make recommendations for the programme’s future development and strategic planning

	30
	Catholic Relief Services (CRS)

(August 2002)
	Lead Facilitator for an Emergency Systems Management workshop for the Western Emergency Preparedness and Planning Project ( WEPP) partners
	.To enhance the capacity of CRS Uganda’s local partners to effectively manage emergency program interventions through the provision of knowledge and completion of practical exercises in human and financial  resources management, mechanism for improving internal and external co-ordination and strengthening donor relations 

	31
	Catholic Relief Services (CRS) 
	Facilitated the evaluation of the Catholic Relief Services emergency preparedness and planning programmes in the Ruwenzori Region


	To assess the impact of the training programmes to partner organization in the area of emergency planning and management



	32
	Kisiizi Hospital
	Facilitated a strategic planning workshop for the senior management of the Hospital


	To guide the management in the development of strategic plans



	33
	Mbarara Business Growth Centre (MBGC)
	Facilitated workshops for four business groups in various areas of business management
	Business Planning

Objectives

· Draw a cash flow statement

· Calculate their business profits

· Appreciate the need for Business plan
Stock Control

Objectives

· Identify the importance of stock control in their enterprises

· Establish stock records

· Conduct stock taking in their enterprises

· Establish re-order levels of the goods sold in their enterprises

Business Creation

Objective

· Generate market oriented Business ideas based on resources, skills, needs and problems of the people

Costing

Objectives

· Estimate costs of their farming activities

· Determine the prices of various products

· Identify profits and losses

· Appreciate that farming is a business



	34
	The Teso Dioceses Development Office (TEDDO)

(August 2002)
	Facilitated the training workshop for the TEDDO staff in drought management 
	To build the capacity of the TEDDO staff to plan interventions for drought management 

	35
	Teso Dioceses Development Office (TEDDO)

(May 2002)
	Facilitated Records Information Management to the TEDDO staff


	To impart practical skills to the participants to enable them establish a simple system of information management



	36
	Swiss Contact - Uganda
	Developing a Curriculum (DACUM) and Training manual for Enterprise Based Training (EBT) for carpenters
	To enable the 10 selected Institutions to train local carpenters to improve their quality of work

	37
	ACORD Karangwe Community programme (Tanzania)
	Facilitating a two weeks Organic Farming workshop to ACORD partners
	To impart Organic farming skills and practices to twenty five extension workers of ACORD partners

	38
	Bushenyi District Local Government – AIM programme
	Facilitating a Training of Trainers workshop in behavioral change for the district staff
	To impart TOT methods and practices in behavior change to Bushenyi District Staff so as to effectively facilitate behavioral change training session in a cascade strategy

	39
	Kashaka Youth paired scheme
	Training members of the scheme in Horticulture and Banana management
	To enable members apply improved methods of Banana and horticulture management

	40
	Budaka Sub-county- Pallisa District
	Facilitating a two weeks workshop in Banana management
	To enable members of Budaka Community adopt improved methods of Banana management

	41
	Kashangura Vanilla Scheme 
	Training members in Vanilla growing, management, processing and marketing
	To equip members with Vanilla growing management and marketing skills

	42
	Biharwe Horticultural Association 
	Training members of the Association in Costing and pricing their produce
	To enable members properly cost and set prices for their farm produce

	43
	Mbarara Bee Keepers Association 
	Training members of the Association in bee keeping and Honey processing 
	To enable members adopt improved methods and practices of bee keeping, honey processing, packing and marketing

	44
	ActionAid Bundibugyo


	Conducted a Training Needs Assessment for ActionAid Uganda Development Partners in Disaster Planning and Management


	To assess the training needs of partners in Disaster Planning and Management 

	45
	Catholic Relief Services (CRS)


	Facilitated the development of materials for community sensitization of emergency planning and preparedness 


	To enhance the capacity of CRS partners in developing and disseminating messages to the community for emergency planning and preparedness  



	46
	SPEED


	Carried out a Baseline survey to identify the Business Development Service  Needs for the micro-small entrepreneurs in Mbarara District commissioned by SPEED – USAID supported project
	To develop a strategy for providing Business Development Services  in the district

	47
	SPEED
	Developed Training Modules in Recording keeping, Business planning, Costing and Stock control for Mbarara Business Growth Centre – SPEED supported project
	

	48
	Mbarara Business Growth Centre (MBGC)


	· Conducted training sessions  for five groups of micro entrepreneurs in Mbarara District using the developed modules commissioned by Mbarara Business Growth Centre (MBGC) – SPEED supported project

· Prepared training reports to facilitate future follow up of the entrepreneurs
	To build the groups in Recording keeping, Business planning, Costing and Stock control

	49
	                                           ActionAid Uganda 


	Facilitated an emergency planning and preparedness workshops for the eight District disaster management committee where ActionAid works (Apac, Masindi, Nebbi, Pader, Katakwi, Kumi, Bundibugyo and Kapchorwa, Kawempe Division)
	To enhance the capacity of the District disaster management committee to prepare for and to respond to disasters 

	50
	Bundibugyo District


	Conducted an Emergency / Disaster Training Needs Assessment of the District Disaster Management Committees
	To identify the capacity gaps for emergency preparedness and response of District Disaster Management Committee

	51
	Bundibugyo District


	Facilitated a Training in Recovery and Livelihoods Restoration for the District Disaster Management Committees and ActionAid Bundibugyo partners
	The overall objective of the workshop was to build the capacity of ActionAid partners in Bundibugyo and the  District Disaster Management Committee (DDMC) to effectively handle Recovery and Livelihoods Restoration initiatives in the district

	52
	Uganda Red Cross Bundibugyo branch


	Facilitated a TOT Training in Emergency Preparedness and Management  for the Uganda Red Cross Volunteers – Bundibugyo branch 
	The overall objective of the training was to impart facilitation skills to the volunteers of the Uganda Red Cross – Bundibugyo Branch in Emergency Preparedness and Management.



	53
	AESD Kigali – Rwanda  
	Provided Organizational Development (OD) services through accompaniment  (for one year) to AESD under the support of TearFund U.K
	The objective is to provide OD accompaniment support to AESD for effective performance



	54
	ActionAid Kapchorwa Development Project


	Trained the Subcounty Disaster Management Committees (SDMCs) in the Disaster prone areas in Kapchorwa district
	To build the capacity of the Subcounty  disaster management committees of Suam, Benet, Kwayiy, Ngenge, Bukwo to prepare for and to respond to disasters 

	55
	Tearfund (UK)


	Facilitated a disaster management consultation for Tearfund partners in DRC in Goma
	To increase awareness and undertaking of community based disaster mitigation and preparedness among partners within the DRC that incorporates practical implementation and biblical reflection

	56
	Oxfam GB


	Carried out a final  evaluation of Oxfam GB Emergency preparedness and response capacity building project for the Rwenzori region 
	To examine Oxfam achievements in the implementation of the Emergency  capacity building  project (ECBP) in relations to the capacity building needs of its partners: Bundibugyo Local Government, the 4 NGO (TOERUP, NORRACOL,KERUDEC, FURA) and the Bundibugyo NGOs/ CBOs Forum

 

	57
	ActionAid Uganda – Bundibugyo Development Initiative


	Carried out an evaluation of Bundibugyo Development Initiative since the project inception (1992-2003
	To assess the impact of Bundibugyo Development Initiative programs and Interventions on the lives of the poor and marginalized men, women, boys and girls  in Bundibugyo district since project inception

	58
	ActionAid Uganda – Mubende  Development Initiative


	Carried out an evaluation of Mubende  Development Initiative for the period (2000- June 2003)
	To assess the impact of Mubende  Development Initiative programs and Interventions on the lives of the poor.

	59
	ActionAid Uganda 
	Technical support to Kawempe Development Initiative to form a CBO/NGO Network for her partners and other development actors in the division (July – August 2003)
	To guide the division and the staff of ActionAid through the process of establishing an operational CBO/NGO network

	60
	ActionAid Uganda 
	Baseline survey and development of the livelihood restoration programme for the Rwenzori region (September 2003)
	To collect data and develop a livelihood restoration programme for the Rwenzori Region

	61
	ActionAid Uganda Southern Region
	Developing a three year Strategic Plan for Bugarama Women’s Group (October 2003) 
	To facilitate the members of Bugarama women’s group through a process of developing a three year strategic plan

	62
	ActionAid Uganda Southern Region
	Providing OD to Literacy and Empowerment Programme (November 2003)
	To carry out a Capacity Assessment for L&E and provide OD

	63
	Tearfund UK
	Evaluation of TEE programme for Matana Diocese - Burundi
	To assess the appropriateness of TEE programme within the current context

	64
	Tearfund UK
	Evaluation of the Development Programme for Gitega Diocese - Burundi
	To assess the impact of the programme and design the strategic plan for support for the next three years

	65
	Tearfund UK
	Training the development teams of the dioceses of Matana and Gitega in Project Cycle Management
	To develop skills of the staff to apply logical frame approach

	66
	Literacy and Empowerment
	Training Literacy and Empowerment staff and facilitators in Action Research skills
	To enable the staff to apply action research in their work related to behavioural change

	67
	ActionAid – Kawempe Division Development Initiative(KDDI)
	Support Kawempe Division CSO through the process of developing a Network
	To support KDDI to develop a functional NGO/CBO Network

	68
	KDDI
	Train KDDI Executive Board in organizational capacity assessment using CASA Approach
	To enable KDDI Executive Board to identify capacity gaps of their members in order to develop an effective capacity building programme

	69
	European Union –Micro Projects Programme
	Training EU-MPP staff in facilitation skills
	To equip EU-MPP staff with participatory training skills

	70 
	ActionAid Mubende Development Initiative
	Supporting MBI Partners in developing personnel policies and financial management systems
	To support five partners of MBI to develop personnel policies and financial management systems

	71
	Uganda Red Cross Society
	Training National Trainers in Leadership skills and Project Management
	To equip 30 National Trainers of URCS with leadership and Project development and management skills

	72
	CRS and Save the Children Kasese
	 Training the partners of Save the Children Kasese and CRS in PRA/PLA
	To equip the partners with participatory rural appraisal approaches to enhance their skills in developing community programmes 

	73
	Community Resilience and Dialogue Programme for Gitega Diocese in Burundi
	To facilitate a logical framework development process for the three year programme
	To support the programme staff in developing the log frame of the CRD programme

	74
	OD for Uganda Co-operative Alliance (UCA)
	Facilitating an OD session to review the Vision and Mission statements of UCA
	To support UCA Board and the staff through the process of clarifying her vision and mission statements

	75
	Developing an Empowerment package for NUDIPU
	To develop an Empowerment package on Resource Mobilization for District and Sub-county Unions
	To support the District and Sub-County Unions in Resource mobilization skills

	76 
	ActionAid International Uganda
	To facilitate a fundraising skills workshop for KDDI partners
	To guide KDDI partners in developing skills of developing individual organizations’ fundraising strategies

	77
	International Gorilla Conservation Programme
	To train the staff of Bwindi Mugahinga Conservation area in adult facilitation and interpersonal skills
	To enable staff develop adult facilitation and interpersonal skills to enhance their effectiveness

	78
	ActionAid International Uganda
	Training National Emergency Response Team conducted in Lira (2005)
	To enable the Emergency Response Team develop operational skills in humanitarian relief distribution

	79
	Uganda Development Services
	Preparation of the training manual to be used by CIEAs
	To develop a training manual and train the CIEAs on how to use it in the community

	80
	Tearfund UK
	Train partners in Uganda in Financial Management
	To enable the accountants of the partners establish accounting systems in their organizations

	81
	ActionAid International Uganda
	Preparing a Disaster Management and Contingency Plan for Bundibugyo District (2006)
	To facilitate Bundibugyo District to a Disaster Management and Contingency Plan

	82
	ActionAid Kalangala Project
	Leading a process of preparing Strategic Plans or Partners (2006) 
	To support five partners of KAL through the process of developing five year strategic plans

	83 
	ActionAid KAL
	Training partners in Performance Management
	To train KAL partners in performance management and develop monitoring tools

	84
	British Red Cross
	Evaluation of Disaster Preparedness and Response programme of Uganda Red Cross Society (2007)
	To assess the relevancy and effectiveness of DPR objectives and activities and give recommendations for future strategic planning

	85
	Church of Uganda – West Ankole Diocese
	Training Pastors in Organizational Analysis
	To enable Pastors critically analyze their Parishes as an initial step in the process of developing the diocese they want. 



	86
	ActionAid - Bundibugyo
	Organizational Self –Assessment for BDI partners session (2007)
	To facilitate OSA process for the BDI partners and recommend areas of capacity building

	87
	Danish Red Cross
	Evaluation of Uganda Red Cross Society Youth Programme (2007)
	To access the effectiveness of Youth Programme 2002-2006.

	88
	Tearfund U.K
	Contextual Analysis for Uganda, Rwanda and Burundi (2007)
	To carry out a survey for identifying contextual issues leading to poverty in Uganda , Rwanda and Burundi and provide information for scaling up Tearfund activities.

	89
	Oxfam GB in Uganda
	Training Oxfam partners in the Rwenzori programme to integrate Disaster Risk reduction in the community Action Plans (CAPs) 2007
	To build the capacity of 11 Oxfam partners in the Rwenzori Region integrate disaster risk reduction in their community action plans

	90
	Oxfam GB in Uganda
	Conducting a Hazard, Vulnerability and Risk Assessment for the regions of Karamoja, Elgon and Rwenzori- 2007
	To assess the major hazards, risks and vulnerabilities in the three regions and develop a risk reduction strategy for Oxfam GB in Uganda

	91
	Oxfam GB in Uganda
	Training SCDMCs in the districts of Kotido and Kaabong in Disaster management 2008
	To develop disaster management skills for the SCDMCs of Kotido and Kaabong districts 

	92
	Uganda Red Cross Society
	Preparing a Comprehensive Disaster Management Training Manual – 2008
	Preparing a Comprehensive Disaster Management Training Manual to be used by the Disaster Management Department of URCS in training Branches and communities in Disaster Management

	93
	Bishop Stuart University
	Developing Curriculum for Bachelor of Science in Disaster Preparedness and Risk Management – 2008
	Developing Curriculum for Bachelor of Science in Disaster Preparedness and Risk Management to be taught as a course in the University

	94
	Tearfund UK
	Training Tearfund Partners in Teso and Karamoja regions in Climate Change and Environmental Degradation Risk and Adaptation assessment (CEDRA)
	To enable partners in the region to take up CEDRA process that empowers local people and agencies to understand and respond to Climate Change in their own context.

	95
	Tearfund UK
	Training Tearfund partners in Uganda in Environmental Assessment application tools
	To enable partners describe projects’ physical, human and economic environment, assess impacts of the project on the environment in order to avoid or reduce them.

	96
	Micah Network
	Part of the team developing Micah Network Disaster Management Strategic Plan 2010 – 2014
	To enable Micah Network Members Globally to engage proactively in Disaster Management processes of Response, Recovery and Risk Reduction

	97
	Tearfund UK
	Commissioned to build Disaster Management Capacity of COU-TEDDO and KDDS:

-Disaster Needs Assessment

-Disaster Relief Systems

-Sphere Minimum Standards

-Disaster Risk Reduction

-Monitoring and Learning in Disaster Management capacity building using story telling approach
	To develop strategic partners in the region in Disaster management

	98
	Bishop Stuart University
	Developing Staff Performance Assessment systems
	To enable the University Appraise and develop staff

	99
	Bishop Stuart University
	Developing Quality Assurance Framework
	To establish quality control procedures, systems code of practice and provision of high quality awards

	100
	Fida International – Humanitarian Partnership Forums
	Facilitating Disaster Risk Reduction Training of Trainers workshops in Nairobi and Bujumbura for Fida International Staff and partners in East Africa and Great Lakes Regions
	To provide participants with tool kit to manage DRR actions and training in their communities

	101
	Anglican Diocese if Kigali
	Evaluation of Trauma Healing Project
	To assess the effectiveness of the trauma healing project and provide information for future strategic planning

	102
	Swisscontact Uganda
	Conducting a quick Labour Market Scan for SEAL project in Karamoja region
	To provide an orientation for the SEAL project towards developing skills with a demand in the market.

	103
	Swisscontact Uganda
	Conducting a Labour Market Scan for the TsTE project for the Soroti region supported by European Union 
	To provide an orientation for the TsTE project towards developing skills with a demand in the market.

	104
	COU-TEDDO
	Leading a process of assessing and designing a Drought Reduction Framework and Practices Kolir, Ngarian ,Labor and Mukura
	A three year proposal for Tearfund UK and Tear Netherlands developed and supported

	105
	Arid Development Programme - Abim 
	Training Staff in Community based adaptation to climate change 
	Equip the staff of ADP with practical skills and tolls for CBACC


9.0
 AIDTS has developed and tested the following Training Manuals

· Entrepreneurship Development

· Disaster Preparedness and Management (Planning, Assessment, Logistics)

· Community based Disaster Management

· Participatory Project Planning and Management

· Training of Trainers

· Action Research

· Drought Mitigation

· Leadership Skills Development

· Organizational Development

· Result Oriented Management

· Participatory Rural Appraisal

· Hand-Book of Logical Framework Approach

· SARAR – Participatory Approach in Social Assessment

· Participatory Monitoring and Evaluation

· Stakeholder Analysis

· Leading Groups in Civil Society

· Managing Work

· Records and Information Management (RIM)

· Lobbying and Advocacy

· Business Creation

10.0 
Capability Statement

The capacities of AIDTS include the following:

(a).   Human Resource: AIDTS has 9 full time Consultants and 6 Associates with a minimum of University Education and at least 10 years experience in a relevant field as indicated below.     

	Name
	Qualifications

	1.Nkamuhebwa Willy *
	PhD Organisational Development St Clements University

Msc. Training and Development Leicester University (UK)

Bsc (Hons) Economics (MUK)

Diploma Social Development  Coady Institute

Diploma in Disaster Management and Preparedness Leicester University

Diploma in Project Planning and Management Bradford University

Diploma in Action Research Deakin University

	2. Muganga George*
	MA. (Development Studies); The Hague; The Netherlands

BA. (Social Sciences); Makerere University Kampala

Training of Trainers (ToT) Certificate

	3. Masinde George
	Bsc (Agriculture)- Egerton University in Kenya

Post Graduate Diploma in Entomology and Apiary Management – Limuri College in Kenya

Certificate in Organic farming

Training of Trainers

	4. Dan Namanya Takwetsire*
	Msc. Rural Development University College Dublin (National University of Ireland)

BA Social Sciences (Economics and Socialogy) MUK

Diploma in Education ITEK



	5. Atukunda Gershom*
	M.A (Economic Planning)

Bsc (Econ) 

Organisation development 

Participatory training 

Report writing 

Project planning and management 

	6. Muramuzi Duncan
	Bachalor of Education (Agriculture) – Makerere University

Diploma in Education (Agriculture) – NTC Kakoba

Grade 111 teacher Certificate

	7. Bagarukayo Aston*
	BA (Hons) Social Sciences

Diploma Project Planning and Management MUST

Training of Trainers

	8.Muchunguzi Charles
	MA (Development Studies)

PGD (Development Studies)

BA.(Soc. Science) Sociology – Makerere University

Training of Trainers Certificate.

	9. Bashaija Moses
	Diploma in accountancy

Training  in Disaster Preparedness

 Trainer BSDP



	10. Beyendeza Amos*
	BA. (Social Sciences) Makerere University

Diploma in Social Development

Training of Trainer certificate

	11.Chris Musinguzi*
	MA (Economics); Makerere University

BA(Social Sciences); Makerere University

	12. Zimbeiha Joseph
	Diploma in Sustainable  Agriculture 

Trainer LEISA

	13. Bijurwenda Richard
	BSC Agric. (Economics) MUK

Diploma in project planning and Management

	14. Kereere Hannington



	BA (Hons) Sociology MUK

Certificate Project Planning and Management I.A.C.E – MUK

	15 Okiror Samuel*
	M.A Degree in Economic Policy and Planning, Makerere University, Kampala

Diploma in Organizational Development, Swiss/GTZ Germany

Bsc (Econ/Geog.), Makerere University, Kampala 

Project Planning and Management

Training of Trainers Expert (TOT)

Livelihoods development Specialist

PRA practitioner

	16. Al-haji Mubarak Bachu*
	PhD Fellowship in Rural Development

Msc Civil Eng.

DACUM Specialist

Rural Development Specialist and PRA Practitioner
Entrepreneurship Specialist 

Climate Change Adaptation Trainer


* Full time consultants

(b)   Equipment’s:     AIDTS has four Vehicles (Double Cabin Toyota, Saloon- Toyota Corona & 2 Pajeros), Resource Centre with 10,000 Titles and periodicals, Research Achieves.

©   Office Accommodation: AIDTS has its office located 2km on Kakoba road.   

(d) Communication:   AIDTS has 10 computers, Telephone, E-mail.  AIDTS has a quarterly Newsletter.

(e) Development Studies Centre: AIDTS has established a Development Studies Centre that provides a conducive learning environment. The Centre has all the facilities and equipment for training.  

11.0
Linkages and Networking

Organization





Contact person

Capacity Building Innovation network Uganda-
Peter Timmerman

Capacity Building Innovation Network East Africa
Dr. Salome. F.

Centre for Labour Market Studies - UK

Prof. Hughes

Micah Network Global DM Task Force

John Wesley

Member of the Global Network for DRR

Mr. Marcus Oxley

For further information please contact us:

AIDTS

P.O. BOX 208

MBARARA

TEL.  0772665458

E-MAIL  aidts2005@yahoo.co.uk 

 CURRICULUM VITAE CONSULTANTS 
a) Lead Consultant 
1. BIODATA

Name:


Dr Willy Nkamuhebwa DIPFM CDBA Comp. IMS

Date of birth:

19th July 1959

Place of birth:

Kyabugimbi, Igara Bushenyi District

Nationality:

Ugandan

Contact Address:
AIDTS/Development Study Centre




P.O. Box 208




Mbarara




Uganda




Tel. 256 – 0772665458
Hand




E- mail aidts2005@yahoo.co.uk 

2. Qualifications and Institutions where Obtained

-PhD. Organisational Development. St. Clements University Adelaide, Australia – 2005 

-Msc. Training and Human Resource Development. 
 Leicester University – UK 2000

-Postgraduate -Diploma in Disaster Preparedness and Risk Management. Leicester University – UK 1994

-Postgraduate Diploma in Entrepreneurship Management (PGDEM) – Entrepreneurship Development Institute of India (EDII) New Delhi 1990 -92

-Bsc (Hons) Economics. Makerere University Kampala 1986

-Diploma in Social Development and Social Action Research - COADY Institute Canada 1990

-Uganda Advanced Certificate of Education (UACE) 1982 Makobore High School

-Uganda Certificate of Education (UCE) 1979 Makobore High School

Other Trainings attended:

1988
Certificate in Project Planning and Management – C O U Lweza Training and Conference Centre

1989 Advanced Certificate in Project Planning and Management -ESAMI – ARUSHA

1990 Certificate in Training of Trainers in Basic Management Skills of Small Enterprises

1993 
Certificate in Disaster Preparedness and Management

1993
Trained as a Master Trainer IYB Project by ILO

1993
Certificate in Organisational Development and Institutional Development

1994
Trained as Business Counselor of Small Scale Enterprises

1995
Participated in a training on Participatory Monitoring and Evaluation

1996     Certificate in Community Based Disaster Management from Disaster Management Centre – Asian Disaster Management Centre

1997     Certificate in Financial Management for Non-Financial Managers- ACLAIM Africa

1998     Business Skills Development Trainer for UNDP / PSDP Project

1999 
Trained as a Business Skills Development Advisor – Private Sector Development Programme - UNDP

2004
Trained as ToT in Sphere at Nyeri Kenya

2008
Certificate in Climate change and Environmental Degradation Risk and Adaptation assessment (CEDRA) – 
Soroti Uganda

2009
Certificate in Monitoring and Learning (M & L) organised by Tearfund UK and Tear Netherlands in Nairobi 
- Kenya

Experience

2008 to date: Senior Lecturer Bishop Stuart University Faculty of Business and Development Studies

· Designing curriculum and lecturing in Entrepreneurship and Study Skills Development, Human Resource Management and Community Development, and Community Advocacy

· Designing Staff performance management systems and inducting staff on its application

· Designing and testing The University Quality Assurance Framework

· Member of the University Senate

· Designing Courses for the Faculty of Business and Development Studies

1997 to 2007:
Executive Director AIDTS/Development Studies Centre

· Co-ordinate and conduct training and research assignments 

· Preparation of Training Materials and content

· Preparation of Training Programmes

· Developing and leading a team of consultants of AIDTS

· Evaluation of Training Programmes

· Promotion of AIDTS training programmes to NGOs, CBOs and individuals

· Developing a training team for AIDTS

· Managing logistics for AIDTS training programmes

· Marketing AIDTS

· Developing AIDTS

· Setting up a Development Studies Centre Complex for AIDTS

1991 – 1995

Postal Title:

Programme Secretary

Employer: 

Church of Uganda – PDR

Responsibilities:

· To help dioceses and Communities Identify their development needs, mobilise and motivate them to do something about their problems

· To organise and carry out Project / Programme feasibility studies

· To participate in Project Appraisal exercises, negotiate for project funding

· To monitor project Implementation and Control, undertake evaluations, compile progress reports

· To hold and identify training needs of the Laity and Clergy, arrange and conduct training programmes

· To co-ordinate and advise on all development activities in my area of jurisdiction

· Secretary to the Zonal Advisory Committee

1989 to 1990:

Diocesan Planning and Development Officer.

Postal Title:             
  Diocesan Planning and Development Officer

Employer:

Church of Uganda  - West Ankole Diocese.

Responsibilities:

Head of the Planning and Development Department.   

1987 to 1988:

Postal Title:

Project Manager

Employer:

West Ankole Diocese – Katungu Projects Scheme.

Duties:

· Drawing up short, medium and long term policies, plans and strategies for Katungu Projects Scheme.  Planning, organising, co-ordinating, controlling, monitoring and evaluating the programmes of Katungu Projects; Organising and conducting staff training programmes.

· Secretary to the Board of Directors of Katungu Projects Scheme.

· Identifying, assessing and determining the capacities, problems, constraints and potential of production of Katungu Projects Scheme.

· Making periodic reports to the Diocese on the operations of the scheme.

Hobbies:

· Visiting and working with the less privileged

· Training 

· Economic justice activities for all 

4.  TASKS ACCOMPLISHED

· Conducting a Training Needs Assessment for the staff of Lake Mburo National Park to enable Management development focused training programmes

· Facilitating a Training of Trainers workshop for Lake Mburo National Park and GTZ Mbarara to equip staff with the training skills so that they are able to competently train the communities with which they work in various development initiatives

· Conducting a Conflict Management workshop for Lake Mburo National Park to enable staff establish harmonious co-existence with communities

· Conducting a Strategic Planning workshop for Kabale, Rukungiri and Kisoro Districts to enable the staff plan and monitor the implementation of local council activities

· Facilitating a training workshop in Community –Based Disaster (emergency) preparedness for Action-Aid – Uganda to enable the staff integrate disaster (emergency) preparedness in their work programmes of poverty alleviation at community level

· Facilitating a training workshop in Community –Based Disaster (emergency) preparedness for OXFAM GB to enable the staff integrate disaster (emergency) preparedness in their work programmes of poverty alleviation at community level

· Conducting an Evaluation of CONCERN –Mbarara programme for CONCERN Worldwide Mbarara to assess the impact of the development programmes on the communities and the degree of sustainability after phase out of CONCERN

· Facilitating a training workshop in Hazard and Vulnerability Assessment for Lira Municipality to enable the Red Cross Volunteers in the Municipality assess and mitigate hazard

· Training staff in Community Based Disaster Management for Uganda Red Cross –Lira Branch to enable staff initiate managing risk reduction projects in disaster prone areas

· Training staff in Community Based Disaster Management for Uganda Red Cross – Western region branches of Kasese, Kabarole and Bundibugyo to enable staff initiate manage risk reduction projects in disaster prone areas

· Training staff in Participatory Project Planning and Management Katakwi, Mpigi and Kampala urban for CONCERN WORLWIDE to enable participants apply participatory tools in Project Planning and Management 

· Team Leader Church of Uganda Improve Your Business Programme

· Training in Strategic Planning for Action-Aid – Uganda partners and District staff in Western Region (Kasese, Kabarole and Bundibugyo to enable staff identify options which fall with the thematic areas of Action-Aid – Uganda programme

· Training workshop in Business Skills Development and Training programme under the Youth Entrepreneurship scheme for Ministry of Gender, Labour and Social Development to stimulate and motivate the unemployed youth to take up business as a career

· Conducted a Training Needs Assessment for the partners and communities supported by ACORD - Mbarara programme using PRA tools and techniques for ACORD – Mbarara to establish existing capacities and come up with appropriate training events

· Training Needs Assessment for the partners and communities supported by Foundation for people with disabilities for people with Disabilities in Mbarara to establish the existing capacities and come out with appropriate training events

· Conducted a Situational Assessment Study for European Development Fund (EDF) / Rural Health Project (RHP) to develop strategies of mainstreaming health services for the Youth, Women, People with Disabilities and the Elderly

· Conducted a Participative Evaluation of the Effectiveness of Christian Movement for Evangelism, Counseling and Reconciliation (MOUCECORE) commissioned by TEARFUND (UK) in Rwanda 

· Conducted the Training of the Water Management Committee under ACORD Mbarara in community based water management system to enable participants develop a community-based system for sustaining water facilities provided by ACORD

· Conducted the Training of the Project Committee members working with ACORD Mbarara in Information Management Systems to enable project committees establish information management systems to be used for future planning

· Facilitated a Strategic Planning workshop for Kyabugimbi and Kagonji Sub-counties staff in Bushenyi District to enable the Sub-County staff assess, analyse and develop priorities for community development for the next three years

· Conducted Basic Community Conservation skills training for Park Rangers of Uganda Wildlife Authority (UWA) to enable the Park Rangers develop skills and techniques of approaching the communities in collaborative manner

· Conducted a 10 day training in Contingency Planning and Emergency Mitigation for Catholic Relief Services (CRS) partners to enhance the capacity of Western Emergency Preparedness and Planning programme (WEPP) partners in planning for Emergency preparedness and mitigation

· Facilitated an Emergency Assessment workshop for WEPP partners to develop the skills of the participants to undertake an effective post Emergency Assessment in order to respond to Emergencies in a proactive manner 

· Facilitated a Result Oriented Management (ROM) workshop for the RDIS partners in Rwanda to enable participants set clear and attainable objectives relating to the key outputs of their organisations / departments

· Facilitated a review workshop for CARE –Uganda partners (Kabale) to establish the existing capacities and come up with appropriate development interventions

· Team Leader Participatory Evaluation of Child Wholistic Development Project implemented by MOUCECRE in Rwanda and supported by Tearfund UK 

· Documentation of the Community Based Health Care (CBHC) program for Kisiizi Hospital

· An Assessment of the Effectiveness, Efficiency and Relevance of the wholistic development training programme was carried out for Eglise Episcopale AU Rwanda – Byumba Diocese to assess the effectiveness of the programme by analysing its vision, mission, strategies, activities and make recommendations for the programme’s future development and strategic planning

· Lead Facilitator for an Emergency Systems Management workshop for the WEPP partners to enhance the capacity of CRS Uganda’s local partners to effectively manage emergency programme interventions through the provision of knowledge and completion of practical exercises in human and financial resources management, mechanism for improving internal and external co-ordination and strengthening donor relations

· Facilitated Records Information Management to the Teso Diocese Development Offices (TEDDO) staff to impart practical skills to the participants to enable them establish a simple system of information management 

· Lead Consultant for a Disaster Management consultation for Tearfund partners in DRC held in Goma Jan.2002

· Lead consultant for the participatory Evaluation for Western Emergency preparedness and Planning (WEPP) Programme for Catholic Relief Services in Western Uganda

· Facilitating Contingency planning sessions for 8 District Disaster Management Committees Supported by Actionaid Uganda

· Member of the Team for the evaluation of the Capacity Building project for Emergency preparedness and response for the districts of Bundibugyo, Kasese and Kabarole supported by OXFAM – GB in Uganda

· Team Leader for the Participatory Evaluation of ActionAid Bundibugyo Development Initiative to assess the impact of the programmes and activities on the livelihoods of the poor and marginalised men, women, boys and girls since the project inception

· Assessment of the capacity gaps of the 12 local CBOs and NGOs that are partners of ActionAid Bundibugyo and design a capacity building plan with strategies, interventions and budget lines that are realistic to enhance their performance and service delivery at grassroots

· Provision of Organisational Development services through accompaniment on quarterly basis to AESD Rwanda commissioned by Tearfund UK

· Lead Facilitator for Organisational Development process for Foundation of People with Disabilities (FPD)

· Team Leader for the Participatory Evaluation of ActionAid Uganda Mubende- Development Initiative to assess the impact of the programmes and activities on the livelihoods of the poor.

· Team Leader for the Participatory Evaluation of TEE Programme for Matana Diocese in Burundi commissioned by Tearfund-UK

· Developing a three-year strategic plan for TEE Programme for Matana Diocese in Burundi

· Training Teso Dioceses Development Organisation (TEDDO) in Drought Management

· Lead Facilitator – Developing Monitoring Tools and the Logical Framework for NUDIPU

· Lead Consultant for the evaluation of the WEPP (Western Emergency Preparedness Programme) for CRS

· Team Leader for the Participatory Evaluation of Gitega Diocese Development Programme in Burundi Commissioned by Tearfund- UK.

· Developing a three-year plan for Gitega Diocese in Burundi commissioned by Tearfund UK

· Lead researcher in assessing Disaster Management Capacity of Tearfund Partners in Burundi commissioned by Tearfund- UK

· Leading Organisational Development sessions to review the Vision and Mission Statement of Uganda Co-operative Alliance

· Lead consultant in the Organisational Development process for Literacy and Empowerment commissioned by ActionAid Uganda 

· Training KDDI Partners in Fundraising commissioned by AAIU

· Lead consultant for a workshop to train Emergency Response Team for Actionaid International Uganda in Emergency Response and Management systems in addition to camp management and relief distribution

· Training the Senior Staff of Oxfam GB in Uganda in Sphere Project and Minimum Standards in Disaster Response

· Lead facilitator for Institutional Capacity Assessment and planning workshop for AAIU Partners in Kalangala District

· Lead facilitator for developing a Disaster Preparedness and Response Plan for Bundibugyo District

· Lead facilitator in supporting AAIU partners in Kalangala District to develop individual strategic plans for a period of five years

· Local Consultant on the Evaluation Team commissioned by British Red Cross Society to evaluate the Uganda Red Cross Society Disaster Preparedness Programme – August 2006

· Lead facilitator for OSA session for BDI partners commissioned by AAIU

· Training LWF Staff in Uganda in Sphere Minimum Standards covering the four modules: An Introduction to Sphere, Humanitarian Charter, Sphere and the Project Cycle and Sphere and Disaster Preparedness

· Lead Facilitator in OD for Bundibugyo Women Federation supported by Actionaid Uganda

· Designing a Three – Year Strategic Plan (2006 – 2008) for Youth at Risk Programme of Shyogwe Diocese in Rwanda

· Hazard, Risk and vulnerability assessment for Karamoja, Elgon and Rwenzori region commissioned by Oxfam GB

· Design Disaster Risk Reduction Strategy for Oxfam GB in Uganda

· Designing a comprehensive Disaster Management training Manual for Uganda Red Cross Society

· Designing Disaster Preparedness and Risk Management Manual for Bishop Stuart University for a taught course leading to BSC. 

· Member of the team  developing entrepreneurship syllabus, teacher’s guide and textbooks for S1 to S6 with Uganda National Curriculum Centre supported by UNDP

· Training Karamoja Dioceses Development Services in Relief Planning and Distribution – Community Targeting Management and distribution (CMTD)

· Designing a Training manual for Carpenters under EBT Programme by Swisscontact - Uganda

· Training TEDDO in participatory assessment of disaster risk

· Team Leader Participatory Evaluation of Youth at Risk Programme of Shyogwe Diocese

· Designing KDDS Food Security Programme 2009 -2011

· Designing TEDDO DRR Programme 2009 – 2011

· Emergency needs assessment for WASH for Katakwi district commissioned by TEDDO and developing a WASH Concept Note for TEDDO to Water Aid

· Designing 2011-2016 Strategic plan for Baptist Union of Uganda

· Presenting a paper on HIV/AIDS in Emergencies to Micah Network Global Disaster Management Consultation  in Bangkok, Thailand

· Team Leader Impact Assessment TEDDO Livelihood and Food Security Programme for Amuria and Katakwi

· Lead Trainer on Community Action Planning for Disaster Risk Reduction for World Vision Pader

· Lead Trainer on Participatory Evaluation – a workshop organised by Development Studies Centre

· Team Leader Participatory evaluation of MOUCECORE 2006 -2009 Community Development Programme – Kigali

· Lead Facilitator for Sub-County Disaster Management Committees for Kabong and Kotido districts training commissioned by Oxfam GB – Kotido Office

· Lead Consultant for designing 2010 – 2014 Strategic Plan for COU-TEDDO

· Micah Network Disaster management Task Force Workshop Limuru – Kenya July 2009

· Lead Consultant for Disaster Management Capacity Building for KDDS and TEDDO covering: Sphere Minimum Standards, Integrating PCM in DRR, Developing Relief Systems, Participatory Assessment of Disaster Risk, Drought risk reduction

· Facilitator Humanitarian Partnership Forums 3.1 DRR for East Africa in Nairobi and also in Bujumbura commissioned by Fida International.

· Labour Market Scan for SEAL Project Karamoja implemented by Swisscontact

· Evaluation of Christian Community Service Mt. Kenya East Programme. PADR and designing a three year proposal for Marsabit CCS commissioned by Tearfund UK

· Team Leader Evaluation of LSDY Project Pilot phase implemented by Swisscontact

· Team Leader Labour Market Scan for TsTe project implemented by Swisscontact for Teso Region

· Team Leader Labour Market Scan and Testing Workers’ PAS for validation of Non-Formal and Informal Training Project

· Documentation of Community Managed Disaster Risk Reduction (CMDRR) Programme implemented by PLAN International in Kawempe Division and Lira District.

· Conducted a Social Action Research on Disaster Risk Reduction, Climate Change and Humanitarian Linkages in Uganda commissioned by Actionaid International in Uganda

 Professional Bodies

I subscribe to the following professional bodies:

-Doctorate Member of the Institute of Professional Financial Managers –D IPFM

-Companion Member of Institute of Management Specialists – Comp IMS

-Certified Doctorate of Oxford Association of Management - CDBA

Links

-Official representative of Irish University Business School in Uganda

-Member of the Graduate Association Executive Committee of Leicester University

-Senior Lecturer Bishop Stuart University

-Member of the Uganda Council of St. Clements University

-Member of Micah Network – Disaster Management Global Task Force

-Course Leader CBDM at Development Studies Centre – Mbarara

-Trainer Humanitarian Charter and Minimum Standards in Disaster Response – The Sphere Project

-Representative of Afrinspire – a UK Charity supporting Technology, Development and Education in Africa

-Registered Consultant with:


-Tearfund UK for East and Central Africa Region


-Catholic Relief Services – Uganda

-ACORD


-British Red Cross Society


-Danish Red Cross Society


-Uganda Red Cross Society


-TEDDO


-KDDS


-Practical Action UK
Academic publications

-The Community Development Handbook Practitioners - Press ready for publication with BSU Press

-Micro – Enterprise Development: Business Planning Guidelines & Standards – How to Start Your Own Business

-‘Giving Hope to the Youth’- A Case Study of the Youth Entrepreneurship Scheme in Uganda: A dissertation for the fulfillment of the Msc. Degree of Leicester University

-The relevancy and effectiveness of capacity building interventions in the growth and development of Community Based Organisations in Uganda: A dissertation for the partial fulfillment of the Doctor of Philosophy Course at St. Clements University

-Functional Management of Voluntary Organisations: A training package for the Development Studies Centre

-Strategies and Tools for Building a Learning Organisation: (in draft form)

-Community Based Disaster Management: A training package for the Development Studies Centre

-Developing Teaching guide, Instructional materials and Textbooks for entrepreneurship as a subject in Secondary schools at both O and A levels; with National Curriculum Development Centre – Kyambogo

-Community Advocacy – A teaching Material for Undergraduate students for Bishop Stuart University

-Enterprise Creation – A Practical Approach; a teaching material for Undergraduate students of Bishop Stuart University

-A series of training manuals

Certification

I, the undersigned, certify that to the best of my knowledge and belief, that these data correctly describe qualification, my experience and me.
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Signed…………………………..        Date…15-8-2011…………………………….. 

 RESUME: BACHU MUBARAK ALI

CO-CONSULTANT
PERSONAL DETAILS

Tel. Address                 :   Mob: +256 (0) 772-500-744/(0)700-311-581
Email address

:   bachu@email.com/ bachumconsult@yahoo.com  

Date of birth

:   27th November, 1962 

Nationality

:   Ugandan
________________________________________________________________________
OBJECTIVE

Achievement oriented, highly motivated and results-driven practitioner seeking to leverage in strategic and innovative consulting projects. A Consultant with a high degree of initiative and motivation to serve client needs with quality and dedication.

________________________________________________________________________
CAREER SUMMARY

A Business Management Professional with over 25 years' experience in the business management industry. I have a proven track record in Curriculum Development and highly skilled in the DACUM tool as well as in developing new business and motivating a team to consistently exceed targets. I've recently enrolled for PhD in Human Resource Development and in advanced stage to graduation into a new professional challenge to grow up consulting career which I started in the early 1990’s before breaking into full-time employment. 

More recent work addressed high programme management in an INGO where I have acted as technical supervisor/team leader on projects and planning teams. Key skills include Training Methods and Skills, Entrepreneurship Development, Curriculum Development, and Applied Behaviour Sciences, micro-finance, IT-entrepreneurship management, Human Resource Management, Project Cycle Management, Base-line studies, evaluation and Labour Market Scan.

Public speaker and writer on scientific and general interest topics; I have authored five books, made at least 10 presentations at high profile international conferences in entrepreneurship development; Co-organized as Co-Chair of 4 international conferences and several national conferences and seminars to present policy papers to policy makers and implementers in both the public and private sector.

____________________________________________________________________________________

WORK EXPERIENCE

NIVETA, Uganda; Ag. Executive Director; 1st June, 2011 to date

Key Roles:

· Leadership: Being the head of the Secretariat.

· Serving as Chief Executive and overall accounting officer of the organization.

· Spearheading strategic planning processes

· Ensuring organizational development processes and capacity building as well as quality control.

Swisscontact Uganda:  Head of Skills Development and also Project Manager Workers’ PAS- EU Funded Project. [Targets Youths and unemployed]; January, 2009 to May, 30th 2011

Key Roles

· Back stopper to Local Skills Development for Youths,  Project funded by Medicor Foundation

· Back stopper to SEAL Karamoja funded by EU

·  TSTE Project- [Target group are vulnerable youths]   both funded by EU-10% for Acquisition of new Projects

World Bank Consultancy/GOU/PSFU; Deputy Program Manager Swisscontact Uganda/ Deputy Team Leader- Enterprise Skills and Linkage [ESLP consortium between Swisscontact and ASSPRO] Project; 2007 - April 2011

Key Roles

· Team leader of ESL project.

· Responsible for all Technical aspects of the project. 

· Follow up and monitor implementation. 

· In charge of Finance, planning and execution of project activities; 

Swisscontact Uganda; Country Coordinator –Swisscontact; 1998-2008

Key Roles

· Responsible for all Technical aspects of the project. 

· Oversee the establishment of 20 technical and vocational training service centres (TSCs),

· Follow up and monitor implementation. 

· In charge of Finance, planning and execution of project activities; 

· Managing co-financing agreements with donor partners and contracts with other suppliers of services as well as reporting on project

Federation of Uganda Employers (FUE); Associate Advisor on small and medium enterprises; 1997-1998
Key roles
· Offering Technical advise to the FUE on business development. 

· Developing technical standards/tools/guidance for implementation of quality programming in medium enterprises, 

· Designing/coordinating and providing continues support supervision and quality assurance to program activities. 

UNHCR/SDR/OXFAM Yei Southern Sudan; Repatriation Officer -to oversee smooth return of willing refugees from Sudan to Uganda; 1987-1988

Key roles

· Overall Technical Leadership to the refugee project 

· Ensuring coordination with other partners

· Developing technical standards/tools/guidance for implementation of quality programming in governance programmes, 

· Reporting on project activities.

MC Industries Ltd; Production Manager; 1986/1987
Key roles

· In charge of production department 

· Supervisor of sales processes

Premier Food Ltd., Nairobi Kenya Production Engineer; 1984-1986
Key roles

·  In charge of production department 

· Supervisor of sales processes

____________________________________________________________________________________

EDUCATION

· PhD Student/ Human Resource Development; Australian National University, 2008-? On going
· Masters Business Administration (MBA); Islamabad University; 1990-1992
· Bsc. Degree in Electrical/Mechanical Engineering; University of Nairobi Kenya; 1981 1984
· Advanced Level Certificate “A” Level; Kitgum High School; 1979-1981
· Ordinary Level Certificate “O” Level; Iganga Secondary School; 1975-1978
· Primary Leaving Certificate; Irundu Primary School; 1968-1974
____________________________________________________________________________________

OTHER TRAINING COURSES ATTENDED

· Skills for Future- Namibia; 8th IVETA Conference, 18th - 21st April 2010

· Making Markets Work for the Poor. [M4P], Springfield Centre Mombasa; 8th - 12th March 2010

· Made a presentation on M4P, BDS conference, in Mombasa, 7th Oct 2009

· Making Markets Work for Enterprises  [M4P]; Springfield Centre; 8th to 13th March 2009

· Innovation Systems and Innovative Cluster; VINNOVN/SIDA; 5-9 March 2007

· Workshop on wet coffee processing mechanism - Way forward for Africa, International Coffee Development Agency, Sao Paulo 30.04-7.05.97

· Certified Curriculum Development Expert; Ohio University, 15th April – 14th June 1998

· Certificate - Work Improvement in Small Enterprises (WISE); ILO/Eastern African Multi-disciplinary Advisory Team Addis Ababa; 29.09-11.10.1997

· Certificate Start Your Business Training of Trainers; ILO/IYB Start Your Business Project Harare; 26.08-30.08.1996

· Master Trainer – Craftsmanship; APT UK/ Kareen Centre Nairobi; 13.01-13.02.1996

· Certificate in Economic Utilisation of Timber and Machine Designs; Africa Regional Centre for Engineering Design and Manufacturing Ibadan, Nigeria; 29.05-5.06.1995

· Certificate in Business Extension Services (BES); ILO/IYB Project Harare; 29.3-20.5.1993

· International Course Certificate in Training Methods and Skills, Entrepreneurship Development, Curriculum Development, and Applied Behaviour Sciences; National Institute of Small Industry Extension Training (NISIET) Hyderabad India; 19.10.1992

· Certificate in Project Planning Monitoring and Evaluation; Management Development Institute Accra Ghana; 21.3.1991-20.4.1991

· Certificate of Achievement on workshop on project organisation  and management for Managers of NGOs in Africa; Pan Africa Institute for Development in Lusaka, Zambia; 23.4-4.5.1990

· Training of Trainers, Certificate; ILO/ Training of Trainers “Improve Your Business”, 23.09-5.10.1990

· Certificate in Community Mobilisation for Rural Development in Uganda; PVO Development Initiatives.  Makerere University Kampala; 12-16.12.1988

· Certificate in Instruction and Supervision of Welding Wel-Rod Institute Nairobi Kenya; 1985-May -August

____________________________________________________________________________________

MAJOR CONSULTANCY ASSIGNMENTS UNDERTAKEN

	Short Term Assignments Conducted Successful
	By …Organisation

	Situational Analysis study on Refugees in Africa
	UNHCR Geneva



	SMEs Status in Central Corridor of Tanzania. (2004)
	Rural Livelihood Development Company (RLDC) Tanzania

	What do Women do in Informal Business? (Central Province Kenya)
	Swisscontact East Africa

	Rapid appraisal of Starch Sub sector Tanzania
	Rural Livelihood Development Company (RLDC) TZ

	Opportunity Business Search
	Swisscontact Tanzania



	Views Of The Poor in Tanzania


	Swiss Agency for Development Cooperation

	Marketing Consultant for Vocational and Adult literacy Training South Sudan (April2006)
	CRS/ EU Sudan

	Rapid Appraisal on Enabling Business Environment for Private Sector Development and Support SME growth
	Government of South Sudan (GOSS) / World Bank 

	Out Reach Strategy for Forest Training college – Kagelu South Sudan
	WinRock International and USAID Sudan.

	Promotion Of Training Providers to SMEs Forum
	Private Sector Foundation Uganda

	Training of Credit Officers of Uganda Commercial Bank, FINCA, PRIDE CERUDEB in Micro finance Business Plans
	International Labour Organisation ILO/SYB/ RPO Harare


	Design of a Ball mill


	Purpose help the local potters access fine clay powder for manufacture of cups, pots, etc. By APT/USSIA Project 1990

	Design a Cassava grater to chip cassava into small particles so that cyanide compound ejected and dries faster
	SG 2000 (SASAKAWA) Japanese support programme to Ministry of Agriculture  

	Nabitende Carpentry Project

Project Manager

Work Assignment 14 weeks


	By SIDA Wood Project Uganda

Organise Training for Small Business Entrepreneur running carpentry workshops from Iganga, Jinja, Kamuli, and Soroti.

	APT/USSIA Project Maize mill maintenance course


	Re-design mills to improve on efficiency and quality of hammer mills. 



	Kulika Trust Ugandan/British Charitable Organisation


	Train their students in designing of local common tools required in workshop.  The course was purely practical.



	Uganda Co-operative Alliance
	To design hand operated wet coffee berries for use by coffee farmers. 

	Team Leader/Development of Post Graduate Diploma in Microfinance in East Africa [2003 to 2006]


	· Post Graduate Diploma in Micro-finance at Makerere University Business School Kampala Uganda. 

	
	· Diploma in Micro-finance at Strathmore University Nairobi Kenya

	
	· Post Graduate Diploma in Micro-finance at University of Dar es Salaam (UDEC)

	Study on Microfinance Tier IV of Micro finance Institutions in Uganda ( Western, Northern, Central and Eastern Regions)
	By Suffice EU funded Program




____

	Other Assignments continue

	By APT/USSIA Project and APT/SIDA NUMA Project
	Business Management Training & Training of Trainers 

	By Appropriate Technology Uganda at U-Press Project
	Training of Trainers in both Technical and Business Management

	ILO Regional Project Office Harare

Expert De-Mission by ILO to Eritrea
	Training of Trainers for organisation below:

	
	NUDIPU                 TOT           SEETA

	
	NUMA                  TOT           LIRA

	
	AT-U                      TOT           LIRA

	
	ILO/SYB                TOT           JINJA

	
	OED-AUSTRIA      TOT           MUKONO

	
	Asmara – Eritrea – Chamber of Commerce Dec, 1996

	Federation of Uganda Employers/ SYB Project
	Country-wide.

	Short Assignment with Uganda Veteran Board
	Military Casualty Unit Mubende - Training and Counselling of ex-servicemen to Start Business after retrenchment

	Icon Institut/Arcotrass/JBG

KfW PPTP 1999/2000
	 Consultant/ Designing a project to benefit Private Training Providers in Uganda.


____________________________________________________________________________________

PUBLICATIONS

1) Where are poor In Uganda

2) Poverty OR Perception
3)  Hand Book on Maize Mill Maintenance for the rural communities in Uganda
4) Various chapters in Micro finance Postgraduate programs of (Makerere University Business School and Dar es Salam UDEC).
5) Curriculum for Formal Training in Micro Finance in East Africa
6) Concept paper on “Recognition of Prior Learning through Assessment ‘Workers PAS’ Uganda”.
7) M4P Presentation at the conference in Mombasa. Successful M4P project in Luwero ‘Un Locking Market Access for the Rural Poor in Uganda’.
____________________________________________________________________________________
PROFESSIONAL AFFILIATIONS

· Executive Member of Uganda National Chamber of Commerce and Industries –

· a Member of the Board of USSIA

· Member of National Steering Committee of Start and Improve Your Business ILO/SIYB

· Member of Institute of Electrical Engineers (IEE)

· Member of Uganda Gatsby Club

· Facilitator of Innovative Systems and Innovative Cluster SIDA/SAREC
____________________________________________________________________________________

HOBBIES

· Reading, 

· Photography,

· Travelling.

____________________________________________________________________________________

LANGUAGES

English; excellent in both spoken and written

Luganda

Kiswahili; excellent in both spoken and written

____________________________________________________________________________________

REFEREES

	Dr. Ralph Engelmann

RLDC/Regional Program Manager

Swisscontact

Dodoma , Tanzania

M: +255 689222251

 E:     ralph.engelmanntz@googlemail.com

	Dr. Willy Nkamuhebwa

AIDTS LTD

P. O. Box 208, Mbarara, UGANDA

M: +256 772 665 458

 E:   aidts2005@yahoo.co.uk 




 RESUME OF OKIROR L’OKUTA SAMUEL

(TRAINING EXPERT)

CO-CONSULTANT

PERSONAL DETAILS

Tel. Address                 :  Tel:  Mobile: +256 (0)772-935- 955/ (0)775-500-126

E-mail address              :   samuelokiror@ymail.com
Date of birth

  :
22nd September 1964

Nationality

  :
Ugandan

______________________________________________________________________________
OBJECTIVE

To become a Technical Advisor and Practitioner with a difference combining Training and Organizational Development knowledge and skills to support Organizations and Communities in the delivery of socio-economic empowerment interventions and seeking a position utilizing background in livelihoods and strong organizational and interpersonal skills.

CAREER SUMMARY

Okiror is a trained Economist in MA. Degree in Economic Policy and Planning obtained from Makerere University in 2001 and now serving as Trainer and Organizational Development (O.D) Senior Consultant; with economics background. Key skills include Training Methods and Skills, Entrepreneurship Development and Applied Behaviour Sciences, micro-finance, Human Resource Management, Project Cycle Management, Base-line studies, evaluation and Labour Market Scan. Samuel is a trained Consultant by GTZ- Germany and certified by the Swiss Association of Applied Psychology.  
With a double training of MA in Economic Policy and Planning; his career has emerged from policy analysis into facilitating high level analytical, conceptual thinking and strategic planning processes in organizations undertaking strategic planning processes to determine organization’s future perspective. Also has strong commitment and competence facilitating ToT workshops as well as in project planning, participatory approaches (PRA) for improving organizational learning, action research processes and outcomes, poverty studies, analysis and developing policy and regulatory frameworks in Government and private sector. Has had demonstrated experience of directing community development programmes as an Executive Director in NGO set-up. Samuel has worked in several long term projects but also carried out numerous short term assignments like conducting various studies, project appraisals, project planning missions, and evaluations, with both national and International organizations like Action Aid International Uganda, Plan Uganda World Vision International Uganda,  Dan Church Aid, ICCO Netherlands, Tear fund UK, etc.
________________________________________________________________________
WORK EXPERIENCE

AIDTS; Senior Trainer and O.D Consultant; 1st May to date

Roles:

· Facilitating Capacity building processes in Client Organizations, research, base-line studies, PRA, evaluations and assessments, M&E trainings.
Inter-Religious Council of Uganda (IRCU), Kampala: Manager, Good Governance and Livelihoods Programmes/Peace and Human Rights; 1st April, 2010 – 1st May, 2011

Responsibilities:

· Overall Technical Leadership to the Governance Department. 

· Developing technical standards/tools/guidance for implementation of quality programming in governance programmes, 

· Ensuring integration with all the peace and human rights interventions, 

· Designing/coordinating and providing continues support supervision and quality assurance to program activities. 

Church of the Province of Uganda Teso Dioceses Development Office; Director; 1996 – 2010 

As a Director my responsibilities included:

· Leadership: Being the head of the Secretariat and Field teams of 55 (fifty five) staff members.

· Serving as Chief Executive and overall accounting officer of the organization.

· Spearheading planning, budgeting and mobilization of financial and human resources for Diocesan and community development work.

· Ensuring organizational development processes and capacity building as well as policy execution.

· Being responsible for managing implementation and operation of the Memorandum of Understanding between the two collaborating Dioceses.

· Working with government, networks and coalitions to promote policy influences and poverty eradication initiatives and especially informing them of the role of the church in development work.

· Facilitating Church structures in the process of organizational development focusing on enhancing their internal capacity to manage change and strategic planning interventions.

· Managing co-financing agreements with donor partners and contracts with other suppliers of services as well as reporting on programmes.

· Representing the organization in public gatherings and meetings, making presentations and giving input into proceedings and subsequent deliberations. 

· Acting as Board Secretary and producing Board Minutes and managing implementation of Board decisions.  

Church of Uganda, Soroti Diocese Development Office; Diocesan Planning and Development Officer; September 1991 – December, 1995 
Major assignments:
Project, programme planning, implementation, management, fieldwork feasibility studies and community animation, monitoring, evaluation and reporting.

______________________________________________________________________________
EDUCATION

· Masters of Arts Degree in Economic Policy and Planning; Makerere University, Kampala; 1998-2001

· Diploma in Organization (O.D) Development Consultancy/Process Facilitator in Participatory Methodologies: GTZ/EZE, Germany/ Ghanaian Institute of Management and Public Administration, 1996-1997

· Bachelor of Science Degree Hons; Makerere University, Kampala, 1987-1991

· Uganda Advanced Certificate of Education (UACE) in Mathematics, Economics, Geography and General Paper Combination; Teso College, Aloet; 1985-1987

· Uganda Certificate of Education, Wiggins S.S; 1981-1984

________________________________________________________________________
MAJOR CONSULTANCY ASSIGNMENTS UNDERTAKEN

August, 2011: Co-Consultant; Action Aid International Uganda Social Action Research on Climate change and drought; laws, policies and Protocols: Implications to the local communities in Uganda.

July, 2011: Consultant in the Documentation of experiences, lessons learnt and best practices on Community Managed Disaster Risk Reduction (CMDRR) project implemented by PLAN Uganda in Kawempe and Lira Programme Areas. This assignment incorporates experiences and lessons learnt in Climate Change adaptations.

June, 2011: Team Leader/Lead-Consultant in the Labour Market Scan for Local Skills Development for Youth project implemented by Swisscontact for Busoga and Bukedi Sub-Regions. This assignment was awarded by Swisscontact-Swiss Technical Corporation.
April – July 2005: Lead-Consultant in developing the PRA training manual for facilitators ( ToT)  and beneficiaries of the Northern Uganda Youth Rehabilitation Project of Government of Uganda.  This assignment was commissioned by World Vision International (U).
March – April 2000: Lead-Facilitator on the dissemination and consultations of the Civil Society Organizations in Adjuman, Arua and Nebbi Districts on the Poverty Eradication Action Plan (PEAP) implemented by Ministry of Finance and Planning and Economic Development/Uganda Government.  This assignment involved facilitation of various workshops to disseminate the PEAP of Government and assessing the impact of PEAP on improving the livelihood of communities in the West Nile Districts Uganda.
June – September 2000:  Lead-Facilitator on the dissemination and consultations of District stakeholders in Kumi on Uganda Participatory Poverty Assessment Process (UPPAP) under Ministry of Finance, Planning and Economic Development Uganda Government. The assignment involved sharing the UPPAP research findings with the communities and identifying policy influences in favor of community action plans.
January – April 2000: Facilitator on the 15 Districts consultations undertaken by Uganda Governance Capacity Assessment Project (UGCAP), Ministry of Finance Planning and Economic Development/Uganda Government on good Governance in the context of poverty eradication.  This involved countrywide consultations through facilitating various workshops to analyze Governance Capacity in Local Governments with eventual output being a strategy paper for the Government of Uganda on Governance Capacity Improvement.
March - April 2000: Consultant: Evaluation of Kulika Charitable Trust/Warren Farm Training Programme on Sustainable Agricultural practices.  The assignment involved the assessing of the impact of organizations training and agricultural practices implemented by their target groups.  This involved countrywide visits and interviews with target groups most of whom where farmers.
December 2000, March – April 2003: Lead-Consultant Evaluation of the Integrated Food Security and Health Care Programme implemented by Pentecostal Assemblies of God, Soroti District.  This involved internal mid term review of a programme and the terminal evaluation for the programme outlining its impacts and a possible modification on the design, implementation and management aspects.
March – May 1999: Lead- Facilitator and co-designer of the strategy plan 1999 to 2001 for Buso Foundation Kampala.  This involved vision building through proposing strategic changes to be undertaken by the organization towards becoming a relevant organization, which is aware of its environment.
November 2002 – March 2003: Co-Facilitator on the training of the members of 8 (eight) Districts Disaster Management Committees in Uganda.  The training was commissioned and funded by Action Aid International-Uganda.  It was executed by Agency for Integrated Development and Training Services.  This involved imparting skills to the various committees in training workshops to build their capacities to effectively and efficiently plan and manage disasters.
July – September 2003:  Lead-Facilitator on the training of 316 Local Council III Women Councillors (ToT) in the Districts of Katakwi, Kaberamaido and Soroti.  The training was commissioned by the Royal Netherlands Embassy Kampala.  This involved facilitating on various topics related to building the capacity of the Women Councillors to effectively and efficiently execute their leadership role within the Local Government Structure.
May – December 2000: Researcher: MA Degree Thesis on the topic Impact of NGOs on the Household Welfare in Ongino Sub-county Kumi District Uganda.  Dr. A Balihuta and Dr. N Rudaheranwa supervised this study.  Church of Uganda Soroti Diocese sponsored it for the partial fulfillment of MA degree requirement. 
February 2002: Lead-Researcher: In Educational systems and its operations in the Republic of South Africa.  The Soroti Catholic and Church of Uganda Dioceses commissioned the research.  It was funded by ICCO and Cordaid Netherlands.  The main objective of the research was to identify the best practices in the educational systems in the Republic of South Africa, which would be adapted by the two churches within their educational institutions.
January – April 1994: Co-Designer of the capacity building programme for the Soroti Diocese Development Office. The Interchurch Organization for development Co-operation, ICCO, Netherlands, funded this programme.
January – April 1994: Lead-Consultant the Agriculture Extension and Livestock Restocking Programme managed by the Soroti Diocese Development Office. ICCO, Netherlands, Christian Aid (UK) and Church of Uganda Planning & Development Office, Kampala funded this programme.
September – December 1991: Lead-Facilitator and co-designer of the Church of Uganda, Soroti Diocesan Five Year Development Plan for the period 1992 - 1996.
September 1997: Conducted a case study for Organization Development Consultancy assignment: Managing Autonomy - an experience of Soroti Diocese Development Office with particular reference to human relationships (assignment for partial fulfillment of the O.D. Training course)
August 1999: Participated in the feasibility study for the Joint Basic Education Rehabilitation Programme (BERP) for the Dioceses of Church of Uganda and Soroti Catholic. This programme was co-funded by ICCO, Bilance and ACE, Netherlands.
July 1999: Rapportour in the Municipal Development Programme, Civic Participation in Municipal Governance, the case of Soroti Municipality.

________________________________________________________________________

EXTRA-CURRICULAR ACTIVITIES

· Member of Vision Teso Rural Development Organization (NGO), Board of Directors, 2006 to date.

· Board of Governors member Ngora High School, January, 2006 to date. 

· Council member Proposed Teso University, 2004 to date.

· Board member Ngora Freda Carr Missionary Hospital, Kumi District; June 2005 to date. I am Chairperson of the Planning and Development Committee.

· Member of the Soroti Diocesan Council; April 2009 to date.

________________________________________________________________________
LANGUAGES

English; excellent in both spoken and written

________________________________________________________________________
ADDITIONAL INFORMATION

Personal strengths: Oral Comprehension -- The ability to listen to and understand information and ideas presented through spoken words and sentences, disciplined and trustworthy, full of good faith.

Hobbies: Reading Educative materials, Research, watching Christian films, listening to Christian music, Outreaches, participation in community development initiatives and jogging in order to remain physically fit.

	    Referees: The Rt. Rev. Dr. Charles Bernard Obaikol; Tel.  +256 - 772- 557 909 
e-mail:        obaikol@yahoo.ca 
______________________________________________________________________________
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