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Organizational Profile
Name of the NGO:

ASED Habigonj
(Association for Socio-Economic Development) 

Address:

ASED Habigonj

126 Antoronga, New Muslim Quarter

Habigonj-3300, Bangladesh.

Telephone : 0831-52931

Cell phone: 01816-260614

Fax : 0831-53151 

E-mail : asedbd.org@gmail.com
Web Site: www.asedbd.org
Name of the Chief Executive & Designation: 

Jafar Iqbal Chowdhury

Chief Executive

Registration Number and Date:

ASED Habigonj:

	Registration Authority
	Registration Number
	Date of Registration

	Directorate of Social Services
	Habi-125/96
	27 July 1996

	Directorate of Youth Development
	Ban/Habi:40/Sadar:9
	12 April 2000

	Directorate of Health
	Affiliated
	2000

	Directorate of Family Planning
	Affiliated
	2000

	Directorate of Women Affairs
	Habi-58/05
	16 October 2005

	NGO Affairs Bureau
	Under consideration of the authority


Date of Establishment:

ASED Habigonj - 1st January 1991
No of years in existence: (up-to 2014) 

23 years.

Background Information of the Organization:

ASED is the abbreviation of "Association for Socio-Economic Development". It is a gender sensitized, community based non-political, non-profitable and non-government civil society organization. It established in response to the felt needs of the area by the active initiative of some social workers, educationist and philanthropists with a view to promoting the socio-economic status of the distressed and powerless people of the area.

It has been working at Habigonj district in Bangladesh for support and development of the most vulnerable women, children and people to ensure their rights, opportunities and participation in the community. The organization- ASED Habigonj established in 1991 with the initiative of a group of young, committed and dedicated professionals and social workers. It is working with the community as well as local government bodies, civil society activists and decision influencing forces to uphold the basic human rights for ASED Habigonj target audiences through socio-economic development activities, networking and campaign, providing legal-mental support and creating education opportunity aiming at the expected change. One of our main focuses is to improve the ultimate living condition of the persons & children with disability, the disadvantaged, distressed and poor people of the community as well as the people at social discrimination.

Vision:

To build a generous, confident, peaceful but dextrous nation, where poverty will be unloaded and dignity will seat universally at the levels of the society, whither people can demonstrate a devoted and harmonious life of freedom with secured livelihood.

Mission Statement of the Organization:
ASED Habigonj mission is to improve the ultimate socio-economic and cultural condition of the community through the development of the most disadvantaged, vulnerable people, women, children and the people with disabilities to ensure their equal rights and opportunities for participation in the mainstream development.  

Core Values:
· Practice, Patronization of the ethical values both organizationally and projected population.

· Transparency, Accountability and Participation of mass population.

· Promotion of good governance and human rights.

· Gender sensitivity and balance.

· Elimination of poverty by different development initiatives.

· Ensure education for all.

· Organizational culture- Development of educated, standard, skilled, generous, potential human resources, dedicated to serve the humanity.

· Advocacy, dialogues and lateral cooperation.

· Motivation for disabled equal socialization and rehabilitation.

Background of Establishment:
Historically, Habigonj is one of the most under developed part of Bangladesh, where poverty, illiteracy, un-consciousness, child and maternal mortality, early marriage, denial of rights, school drop-out rate, un-employment rate, violence on women, trafficking and different form of discrimination always stands at a higher level. Considering this unexpected reality some educated & energetic youth felt the need to do some things for these people. From this felt need, they organized a series of discussion with different interested and positive part of the society and finally decided to establish ASED Habigonj as a change facilitator of these under developed and under privileged people. As a result ASED Habigonj started to function from January 1991, till then ASED Habigonj is working as an organization for the people and of the people of Habigonj districts.

Aims of ASED Habigonj:
The main focus of ASED Habigonj is to secure the socio-economic status of the rural underprivileged people both men and women through institution building, concretization, functional education, training, economic activities, sanitation, environmental up-gradation and boosting up production and productivity both farm and non-farm activities for ameliorating their physical quality of life.

Objectives:
ASED Habigonj always aims at catering to the ever-increasing demand for technical assistance involving socio-economic and development aspects of different disadvantaged groups of people with particular emphasis on women. The relevant areas are environment, sanitation, human rights, leadership development, alliance strengthening, education, water resources, communication, public health, food and rural development.

ASED Habigonj explicitly display supreme concerns for the rights and privileges of the poor and neglected men and women and is deeply committed to their protection. ASED Habigonj’s mission is, therefore, to provide a service to upgrade their livelihood, help them to stand on their own feet and combat the evil elements present in their societies. ASED Habigonj has established its reputation in the context of its effort poverty alleviation, institution building, infrastructure development and environmental protection.

ASED Habigonj stands to remain a trusted partner of the disadvantaged people in their quest for better and healthier living.

The general objectives of the Organization:

· To improve the living standard of the disadvantaged of our society.

· To increase the Socio-Economic status and create employment opportunities.
Specific Aims & Objectives of the Organization:
· The specific objectives are –

· To organize the distressed and powerless people through motivation for social awareness, generation of savings fund achieving self-reliant in development endeavors.

· To develop human resources by skill development and behavioral changes through providing training, non-formal education, workshop and annual get-together.

· To advocate for education, especially for quality education through giving optimum emphasis on girls education.

· To provide support for establishing child right of the distressed and working children by forming children organization.

· To develop self-entrepreneurship and employment generation through financial support with a view to poverty alleviation.

· To increase consciousness about sustaining social environment and ecological balance.

· To develop awareness about safe drinking water, sanitation, nutrition & healthcare for active and healthy life.

· To ensure relief and rehabilitation support to disaster affected people.

· To improve the agricultural production, homestead gardening and fruit tree plantation for increasing household income.

· To introduce the modern technology of poultry, goat, cattle rearing and pond fish culture for increasing household income.

· To build network among government, non-government, national & international development associates by sharing information and cooperation.

· To activate local elected representatives for establishment of good and pro-people governance for the benefit of rural poor and asset less people.  

Development Philosophy of ASED Habigonj:
ASED Habigonj aspires for a society free from starvation, exploitation and oppression where every individual will be able to live in peace and harmony, where every individual will be able to enjoy the rightful share of the resources. It also envisages augmenting social justice, dignity and fraternity in the process of development endeavors.
ASED Habigonj believes that people is the center of all development endeavors. The paramount need of the people is not relief but release - the way to release the potentialities for personal, social, economic and civic growth and development.

ASED Habigonj's development objectives are based on three fundamental inter-related principles i.e.

· Alleviation of poverty through local resource mobilization

· Empowerment of powerless people through literacy or education

· Promotion of good governance through ensure of social justice.

Working strategy:
ASED Habigonj stresses on non-directive, bottom-up and people's participatory development strategy in implementing its program to make all its interventions people oriented and leading it towards sustainability. Ideologically ASED Habigonj established to act as a facilitator and catalyst of development.

To achieve the said objectives, ASED Habigonj first organizes the people in to homogenous groups through motivation and education. Secondly it facilitates in activation of group dynamism for making the group self-supporting in running their activities and thirdly it assists in undertaking economic program to reduce poverty through active involvement and participation.

Basic strategies –

· Addressing the root causes of poverty at all levels from local to national.

· Promotion of basic human rights, good governance, justice & equity at the levels of the society.

· Spreading areas of interventions by active involvement, partnership and alliance.

· Extensive networking with government at local and national level.

· Involving donors to influence attitude, policies and practice to erase poverty.

· Conservation of cultural and environmental bio-diversities.
· Production of standard development professionals those can contribute on subsequent social development.
Name of Development Partners:

GoB -

· Ministry of Social Welfare.

· Ministry of Youth.

· Ministry of Primary and Mass Education.

· Ministry of Women & Children Affairs.

· Ministry of Health & Family Welfare.

· Ministry of Local Government & Rural Development.

Non-GoB - 

· CAMPE
· OXFAM
· HASAB

· Center for Disabilities in Development.

Membership with Network:

	SL
	Name of the Network/alliances and organisational status
	Type of Membership
	Purpose of Involvement

	1
	Habitat Council Bangladesh (HCB)                          NGO Network
	Unit President & Chapter Member
	Planned Urban Development

	2
	Urban & Rural Development Network (URDN)

NGO Network
	Executive Director
	Development of urban & rural housing for the poor.

	3
	WASTENET Bangladesh

NGO Network
	Chapter Member
	Solid waste management

	4
	Bangladesh Jute Development & Manufacturer Forum (BJDMF)

NGO Network
	Unit President & Chapter Member
	Environment management.

	5
	Agricultural Advisory Society (AAS)                       
NGO Network
	Chapter Member
	Promotion of modern technology into agriculture.

	6
	Bangladesh Shishu Adhikar Forum (BSAF) NGO Network
	Member
	Strengthening child rights movement.

	7
	Khan Foundation (KF)
	Member
	Strengthening Local Government. 

	8
	District NGO Coordination Committee (DNCC)
 NGO Network
	Member
	Smooth coordination of non-government development initiatives with GoB.

	9
	Child Rights Monitoring & Evaluating Forum (CRMEF)
GO-NGO Network
	Member
	Watching child rights situation in the district with GoB as the only NGO member

	10
	Center for Disabled in Development (CDD)              NGO Network
	Member
	Organizational capacity building to work for the disabled people.

	11
	National Forum of Organizations Working with the Disabled (NFOWD)

 NGO Network
	Member
	Coordination with NGOs working for disabled.

	12
	Habigonj Women Leadership Development Network (HWLDN)

 NGO Network
	Secretary
	Capacity development of elected women members and commissioners in Habigonj.

	13
	Self-Help Promotion Movement                        National Network
	Regional Member
	Exploring the best practices for self-help movement.

	14
	Sylhet Disaster Forum (SDF)                                    NGO Network
	Member
	Technical support for disaster management.

	15
	National STD/AIDS Network                                      NGO Network
	Member
	Technical support for STD/AIDS programs.

	16
	ATSEC Bangladesh                                                                            NGO Network on anti-child trafficking
	Member
	Technical support.

	17
	Federation of NGOs in Bangladesh 
	District Member
	Technical support.

	18
	Campaign for Sustainable Rural Livelihood
	Haor  Group Member
	Technical and Financial Support.


Details of Policy on Gender, equal opportunities & social justice:

In comparison with male, female comprises the half of total population of our country; but female have minimum access towards education, social empowerment, social capital and decision-making process in much less then male. Nation can’t be developed with this large number of underdeveloped and illiterate half of its population. Moreover our working areas are the most hard to reach area of Bangladesh. So the females of this area experiencing a worsen status in comparison with the rest of the country. Superstition, early marriage, violence against women, gender discrimination, acid violence and trafficking are harbouring at an unbearable level at entire Sylhet division. 

ASED Habigonj exhibits its optimum concern to enlighten these poor, less-advanced and illiterate females under the rays of developments. A movement named- Habigonj Women Leadership Development Network was found by ASED Habigonj since 2003 in association with other local NGOs. Beside these dialogues with concern authorities, seminar, rally, poster and publication patronizing women development and empowerment, has been arranged intensively under the unique leadership of ASED Habigonj.

Constitutionally ASED Habigonj is a gender sensitive organization. Out of four senior position of Executive Committee (President, Vice-President, Chief Executive, Deputy Chief Executive) two and at least four from nine members of Executive Committee must be from female. ASED Habigonj is trying to increase the promotion of female staff and designing the newer programs by enhanced emphasis on more and more female staff. As day advanced ASED will intensify and invent newer regulation to secure the female rights both organizationally and socially.  

As said, ASED Habigonj wants to act as a platform for social development. ASED Habigonj does not relay only the structural social development; rather ASED Habigonj is working for ethical development of human and society. ASED Habigonj pulls all the fractions of a community into a same plan, so that the accountabilities of the elected bodies, government professionals become more responding to the demand of the common people. ASED Habigonj arranged routine dialogues with the stakeholders, authorities, civil society and the common people. So that the decisions become more participatory and people oriented. So that good governance could be ensured at all levels of the society.

ASED Habigonj, dreams a Bangladesh where all forms of socials discriminations will be abolished. A democratic country needs some independent pillars for absolute democracy. These are independent legislative framework, independent administrative department, independent judicial department, independent mass media, independent election commission and independent anti corruption department. Out of those we don’t have an independent judicial department and independent anti corruption department.

ASED Habigonj will conduct motivation and dialogues with the concerning bodies to accelerate the process of independence of these institutions. If we could provide an independent anti corruption and judicial department, the good governance will be automatic and every levels of the society throughout Bangladesh.

Previous Track Record of Experience:

	Name of Project
	Major are of focus
	Geographic area covered
	Donor

	Women Empowerment Program

	Women Leadership Development Program
	· Role of women U.P. 

  
Members

· Violence against women

· Awareness on women 

  
rights. 
	District : Habigonj

Upazilla : Baniyachong, Ajmirigonj, Nabigonj & Sadar

Union : 14 nos.  
	MoWCA of GoB, ASED.

	Micro Enterprise Development Program
	· Training : Poultry bird rearing management, Goat rearing management, Beef fattening management, Homestead gardening, Bee keeping.

· Financial support.
	District : Habigonj

Upazilla : Baniyachong, Ajmirigonj & Habigonj Sadar.

Union : 22 nos. 
	MoWCA, MoY&S, BSCIC of GoB, ASED.

	Education Program

	Student Attendance Increasing Project
	· Sensitize SMC

· Protect dropout

· Increasing students attendance 
	District : Habigonj

Upazilla : Baniyachong

Union : 12 nos.
	MoP&ME, Unicef, ASED.

	Reaching out of school children (ROSC)
	· Motivate community

· Learning center establishment & management

· Teacher appointment & training

· Ensure teacher & student attendance

· Initiative to protect dropout
	District : Habigonj, Sunamgonj

Upazilla : Ajmirigonj, Jamalgonj

Union : 10 nos.
	MoP&ME, World Bank, Swiss Development Cooperation.

	Early childhood development program
	· Community sensitization

· Establish learning center

· Child nutrition

· Early education

· Community ownership
	District : Habigonj

Upazilla : Habigonj sadar

Union : 3 nos.
	UNICEF, Bangladesh Shishu Adhikar Forum, CAMPE & ASED.

	Non-formal education
	· Establishment of center

· Find-out illiterate persons

· Provide education service
	District : Habigonj

Upazilla : Baniyachong, Ajmirigonj, Habigonj sadar

Union : 7 nos.
	ASED

	Health & Sanitation Program

	New Initiatives for Reproductive Awareness for Healthy Pregnancies and Deliveries through Multiple Approaches 
	· Promotion of birth planning and referral to decrease delay in decision making at family

· Safe delivery

· Establishment and follow-up of community support system

· Efforts made to improve quality of care

· Awareness build-up on STD/AIDS  
	District : Habigonj

Upazilla : Habigonj Sadar

Union : 3 nos.
	MoH&FW, CARE Bangladesh & ASED

	Mental Health and Psycho-social Counseling for Rural Medical Practitioners
	· Identify problem of mental health

· Introduce mental disease to community

· Primary care

· Referral service
	District : Habigonj

Upazilla : all of Habigonj

Union : all of Habigonj

District : Moulvibazar

Upazilla : all of Moulvibazar

Union : all of Moulvibazar
	BMHA-UK & ASED

	Therapeutic Service for the persons with disability
	· Management of persons with disability

· Provide therapeutic service

· Referral service
	District : Habigonj

Upazilla : all of Habigonj

Union : all of Habigonj


	CDD, ActionAid Bangladesh, Inter-life Bangladesh & ASED

	Intensive Sanitation Coverage Project
	· Awareness building

· Availability of sanitary mart.

· Set-up VSC
	District : Habigonj

Upazilla : all of Habigonj

Union : all of Habigonj

District : Moulvibazar

Upazilla : Sreemangal

Union : all of Sreemangal
	MoLGRD, Unicef & ASED


	Rights & Governance

	Introducing Basic Human Rights and sensitize community
	· Advocacy workshop

· Rally

· Distribution of Leaflets

· Legal support
	District : Habigonj

Upazilla : all of Habigonj 

Union : all of Habigonj
	BHRC & ASED

	Local Government Strengthening through Management Development
	· Training of Office Management

· Local Resource Management

· Role of U.P Members & Chairman
	District : Habigonj

Upazilla : all of Habigonj

Union : all of Habigonj
	NORAD, Khan Foundation & ASED

	Community Sensitization Program for child protection and participation
	· Universal Child’s Right Convention

·  Community

· GoB organ
	District : Habigonj

Upazilla : all of Habigonj

District : Moulvibazar

Upazilla : all of Moulvibazar
	BSAF, Royal Danish Embassy & ASED

	Research Program

	Community Based Waste Recovery & Regeneration Project
	· Waste management

· Waste processing

· Environmental impact
	District : Habigonj

Upazilla : Habigonj Sadar
	MoSI&CT & ASED

	Improvement of Soil fertility Project
	· Community awareness

· Training

· Soil Management
	District : Habigonj

Upazilla : Habigonj Sadar
	MoSI&CT & ASED

	Disaster Management & Mitigation Program

	Disaster Management Training for the Community Leaders
	· Preparation for disaster

· Awareness of pre-disaster activities

· Post-disaster management
	District : Habigonj

Upazilla : all of Habigonj

District : Moulvibazar

Upazilla : all of Moulvibazar
	NDF, SDF & ASED

	Agriculture & Nursery Program

	FARMSEED
	· Provide training to farmers about scientific cultivation system.

· Supply seed to farmers.

· Supply modern agricultural equipment to farmers.
	District : Habigonj

Upazila : Baniyachong, Nabigonj & Sadar.

Union : All.
	PETRRA, AAS & ASED.

	Establishment of Nursery
	· Nursery establishment.

· Staff training.
	District : Habigonj
Upazilla : Habigonj Sadar
	GoB & ASED.


Present Activities:

	Name of Program
	Project area
	Age of targeted population
	Sources of fund

	Ensure quality education through community participation
	Habigonj Sadar Upazila
	All age groups
	CAMPE

	Establishment of NFE-MIS of Habigonj district


	8 Upazilas of Habigonj district
	Representative of NGOs working in Habigonj district on education program 
	BNFE, UNESCO

	Rehabilitation of PWD’s through CAHD approach
	Habigonj Sadar, Baniyachong & Ajmirigonj Upazilas
	All age groups
	CDD, NFOWD

	Advocacy campaign for ensuring UNCRC at Habigonj district
	8 Upazilas of Habigonj district
	All age groups
	UNICEF, BSAF

	Campaign for sustainable rural livelihood at haor area
	Baniyachong, Nabigonj, Bahubal, Lakhai & Sadar Upazila of Habigonj district
	Population of 15-45 age
	OXFAM

	Networking project through youth empowerment
	Habigonj Sadar Upazila
	Population of 15-45 age
	MoY&S of GoB, ASED Habigonj

	HIV Prevention and Control among High Risk Population and Vulnerable Young People in Bangladesh
	Habigonj Sadar Upazila
	Youth group of 15-35 age
	MoHFW of Gob,

Save the Children-USA

	Community sensitization program for child protection and participation
	Baniyachong, Nabigonj & Sadar Upazila of Habigonj district
	Population of 15-65 age
	BSAF, ASED Habigonj

	Campaign for tobacco control
	Baniyachong Upazila
	All age groups
	Working for Better Bangladesh Trust

	Seminar, Workshop, Training & different type of event
	District & Upazila headquarter of Habigonj
	As per schedule or guideline
	Multi-sectoral GoB & non-GoB development partners 

	National & International day/event observation
	Baniyachong, Nabigonj & Sadar Upazila of Habigonj district
	All age groups
	Networks, INGOs, ASED Habigonj


Execution and Management:
ASED Habigonj adopts decentralized and participatory management system. The General Council is the supreme authority of the organization consists of 31 (thirty-one) members. A 9 (nine) members Executive Committee is elected for two years for policy making and executing its program. The Chief Executive, who is also responsible for overall program implementation and management implements all the policies of Executive Committee, heads the program staffs. Program Coordinator, Project Officer, Finance Officer, Project Development Officer, Field Trainer, Social Councilor and Field Organizer are assisting the Chief Executive.

Executive Committee:
	Name
	Designation
	Educational Qualification
	Profession
	Address

	Mohammed Ilias Miah
	President
	M.S.S, LLB
	Lawyer
	Rajnagar R/A
Habigonj

	Sheikh Halima Afil
	Vice-President
	H.S.C
	Women Entrepreneur
	Shyamoli R/A

Habigonj

	Jafar Iqbal Chowdhury
	Chief Executive
	B.Sc


	Private Development Service
	Mozlish Pur

Post.: Habigonj-3300, Dist. : Habigonj.

	Ms Marjiya Begum
	Deputy Chief Executive
	B.A
	Teacher
	Vill.- Abdabakhai
P.O- Moshajan

Habigonj.

	Sheikh Jamal Uddin
	Treasurer
	B.Sc
	Private Service
	Town Hall Road
Habigonj.

	Md. Jitu Miah
	Member
	S.S.C
	PWD
	Vill.- Pail
Post- Pail

Habigonj.

	Raihan Uddin Chowdhury
	Member
	S.S.C
	Private Service
	Vill.- Mozlishpur
P.O- Habigonj

Habigonj

	Selina Begum
	Member
	B.A
	Teacher
	Vill.- Pail

Post- Pail

Habigonj.

	Monoara Begum
	Member
	H.S.C
	Teacher
	Vill.- Mozlishpur

P.O- Habigonj

Habigonj.


