FORMAT FOR SACM

FOLLOW UP PROPOSALS (2010)

1. Name of the organization:- S.A.F.D.A.R (Social Awareness for Democratic Art & Research)

2. Chief Functionary’s name and Address:- Aloka kujur

Contact No (Office). - 09430194872, Residence: - 9934120747

3. Organization details:

· Registration detail: - Trust Registration.

                        Registration No. - 1797/06
FCRA details: - 337800208
No. of board members:- 7

· Date of last board meeting:- 06 /07 /2011

· Current donors (2000-2010) and quantum of support: - Health – Jharkhand AIDS Control Society.jharkhand gov’t 

· Name of donor                                            15 lakh

     4. Association with CWS (in case of prior association):- N.A

                   Duration (years):-    

                   Type (Partner/SACM invitee)

        5. SACM follow up proposal sanctioned earlier if any: - N.A.

                    Year:

                     Theme (Gender/NRM/Dalit/OD):

        6. Title of current proposal: - “To address trafficking and legal rights among tribal                    women in two blocks of Ranchi district.” 

       7. Theme of the proposal: - Gender, Tribal women

        8. Details of the proposal:

· Objectives of the proposal:

(i) Awareness generation and capacity building among socially excluded women in Namkom, mandar and Kanke blocks of Ranchi districts.

(ii) Rehabilitation of trafficked women and girls in the proposed area.

(iii) Convergence with Govt. developmental schemes to check migration and trafficking.

(iv) Creating an environment where women realize their confidence through organizing events like international womens day and 16-days activism.

· Activities planned as per  time frame ( April to December)

	S.No.
	Activity
	Month (April to December)

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9

	1.
	Baseline data collection of 40 villages
	*
	*
	
	
	
	
	
	
	

	2.
	Formation of Mahila Samity in 40 Villages.
	*
	*
	*
	
	
	
	
	
	

	3.
	Regular monthly meeting of Mahila Samity
	
	*
	*
	*
	*
	*
	*
	*
	*

	4.
	Capacity building training to women and girls on womens right
	
	
	
	*
	
	
	*
	
	

	5.
	Capacity building to women and girls on legal provision related to women
	
	
	
	
	*
	
	
	*
	

	6.
	Wall writing in every village.
	
	
	
	*
	*
	
	
	
	

	7.
	Street theatre in all 40 villages on womens right
	
	
	
	
	
	*
	*
	
	

	8. 
	Identification of cases of trafficking in the target area.
	*
	*
	
	
	
	
	
	
	

	9.
	The trafficked women and girls back home linked with Govt. dev. Schemes.
	
	
	*
	*
	*
	*
	*
	*
	*

	10.
	Block level workshop involving Govt. officials, media, Local leaders on Trafficking and available Govt. schemes.
	
	
	
	*
	
	
	
	
	

	11.
	Training to women on Govt. developmental schemes in the block.
	
	
	
	
	*
	
	
	
	

	12.
	Organizing  16-days activism program at block level
	
	
	
	
	
	
	
	*
	

	13.
	District level workshop on womens right focusing on the issue of trafficking
	
	
	
	
	
	
	
	
	*


· Expected output/ Impact:

(i) The women from 40 villages of 3 district  become aware about their rights.

(ii) The baseline data of trafficking available with the organization.

(iii) No. of trafficked women rescued from the clutches of contractors.

(iv) No. of girls and women linked with Govt. developmental schemes.

(v) Migration and trafficking in the target villages checked to some extent.

(vi) Women in 40 villages organized and their confidence increased.

· Budget details with break up ( Tentative budget for 9 months)
	S.No.
	Particular
	Amount (Rupees)

	
	Activities
	

	1.
	Baseline data collection of 40 villages @ Rs.500x40
	20,000

	2.
	Formation of Mahila Samity in 40 villages @ Rs. 500x40
	20,000

	3.
	Capacity building training on women’s right  2 days

Food and lodging @ Rs200X40x2= 16000

Stationay,banner,Photography,reporting

@Rs.100x40=4000

Resource person @ Rs. 1000x2=2000

Total= 22000


	22,000

	4.
	Capacity building training on Legal provisions 2 days

Food and lodging @ Rs200X40x2= 16000

Stationay,banner,Photography,reporting

@Rs.100x40=4000

Resource person @ Rs. 1000x2=2000

Total= 22000


	22,000

	5.
	Wall writing 40 villages@Rs.200x40
	8,000

	6.
	Street theatre 40 village@Rs.500x40
	20,000

	7.
	Identification of trafficked women and rescue Lump sum
	20,000

	8.
	Block level workshop ( 1day), No. of participants-100

@ Rs. 150x100 ( Cost of food, stationary, banner, photography, travel etc.)
	15000

	9.
	Training to women on Govt. schemes 2 days

Food and lodging @ Rs200X40x2= 16000

Stationay,banner,Photography,reporting

@Rs.100x40=4000

Total:- 20,000
	20,000

	10.
	16- days activism in two blocks @ Rs. 10,000x2
	20,000

	11.
	District level workshop (1day), No. of participants- 50

Food  expenses @ Rs. 100x50 = 5000

Travel expenses @ Rs. 100x50 = 5000

Stationary, banner etc. @Rs.100x50=5000

Resource person & Misc= 3000

Total= 18000
	18,000

	
	Manpower and Administration
	

	12.
	Block Coordinator-2 @ Rs. 5000x9x2
	90,000

	13.
	Office expenses stationary, postage, phone, fax etc.@ Rs.1000x9
	9,000

	14.
	Travel and fuel @ Rs. 1000x9
	9,000

	15.
	Audit expenses
	3,000

	
	Total
	3,16,000


· Contribution to organizational Vision and Mission:

The organization S.A.F.D.A.R. as its name Social Awareness for Democratic Art & Research is a women organization founded by tribal womens of Jharkhand with the objective to work for the tribal women who are far from the main stream. The major thrust area of the organization is to work among the women specially the excluded communities on the issues of their rights and education and health. In Jharkhand migration and trafficking is a major problem in the tribal dominated area so it comes on priority of the organization .This project will contribute to achieve the vision and mission of the organization.

· Follow up plan.

We are working in the proposed area from last three years by organizing people and creating awareness about their rights. We are a new organization and want to continue the activities for long to achieve the objectives. Follow up activities will be taken care our own and also we will try to get support from CWS and other donors working on the issue.

· Strategic significance of the intervention in the Local/district/State context:-

Migration and trafficking is the common phenomena in the tribal villages of Jharkhand. The proposed district Ranchi which is mostly populated by tribals the migration and trafficking is found in almost all villages. People go to metro cities for livelihood but they are not getting fair treatment and are exploited by the middleman and contractors. This is a very serious problem faced by mostly tribal people in Jharkhand.Most of the women who migrate to big cities for livelihood they are exploited sexually, economically, psychologically and physically. There must be initiative to be taken by Govt. as well as civil society organization on the issue.
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