Funding Proposal for Little Angels Academy
Name of Organisation:

Little Angels Academy
Name of Project:


Feeding Programme
Nature of Project:

Improved access to good quality basic education         and increased retention and attainment.
Location of Project:
Kinyago and Blue Estate slums, Nairobi, Kenya

Amount Requested:
Kshs 105,000 per month
Contact Person:
Mrs Kate Onyango
Contact Details:
littleangels121@yahoo.com
VISION:

NO CHILD SHALL BE DENIED EDUCATION BECAUSE OF HUNGER

Executive Summary

The Little Angels Academy is a Faith based Organisation working in the Nairobi slums. We have successfully been offering services and support to acutely vulnerable children and their families in Kinyago and Blue Estate slums since 2008, during this time both the number of beneficiaries and the scope of our programmes have increased significantly. 

Our mission is to demonstrate God’s heart for the poor through programmes that relieve poverty, transform lives and restore hope amongst vulnerable children and their families.We work by invitation from the local slum community and are driven by the needs of individual children and their families. We offer a holistic range of programmes which provide children with access to education, and regular meals, in addition to providing them with emotional and social support. We also provide an opportunity to hear and understand and respond to God’s love for them.  We have plans to operate pioneering prevention projects, aimed at supporting families, promoting independence and working towards financial self sufficiency.
We strive to:

· Inspire orphaned and vulnerable children in Nairobi to realize their full potential by providing funding, partnerships and resources for education, vocational training and economic development.
· Cultivate each child's unique abilities through empowerment and leadership development, inspiring individuals and local communities in pursuit of their goals and dreams.
· Promote innovation and enable self sufficiency.
· Eradicate stigma and prejudice.

Little Angels Current Holistic Range of Programmes
Our programmes include:

· Pre-School Educational Classes to provide a safe and nurturing environment for vulnerable children at risk of resorting to the streets rather than going to school in the future.
· School Preparation Class to cover basic education and literacy and numeracy skills, preparing vulnerable children to be integrated into mainstream schools. 
· Feeding Programme to provide food to approximately 1000 children as a means of school drop out prevention.
· Christian Teaching to instill Christian values in the children 
· Structured play and creativity to provide children with the opportunity to rediscover their childhood through play.

· Holiday Outings (day programmes) to provide children with a fun, safe place to spend the school holidays, preventing them from drifting to the streets of Nairobi.

Project Need
The children and families that Little Angels work with are all inhabitants of Kinyago and Blue Estate slums, both slums are on the edge of Kenya’s capital, Nairobi. The overpopulated shanty’s are home to nearly 50,000 people who live in squalid conditions lacking proper drainage, sanitation services and clean water far from many amenities. The rubbish and sewage gravitate here, meaning rents are cheaper than other areas. This is therefore home to the poorest of the poor. 20% of the children we work with are orphans, 50% are from single parent families and, with over 70% unemployment in the area, even those children living in two parent households find their parents struggle to cater for their basic needs. 
Although primary education is free in Kenyan schools, the compulsory school uniform often remains well beyond the financial means of many of the families we work with and, as a result, many children fail to receive a basic education. Education is one of the key areas of child development that will help to provide opportunities for employment in adulthood. In recognition of this, Little Angel works to ensure that all children, regardless of their socio-economic background, have access to a basic education. 
Project Description
Our Pre- school Education Classes  provides a safe, nurturing, educational environment that enables the child to slowly readjust to a more structured way of life: for example: relating to adults in authority; lengthening their concentration period and adjusting to being within four walls.  
In addition to educational classes, life skills and counseling are also provided to help children get their lives back on the right path. We also provide children with access to regular meals and ensuring they grow to become strong, healthy, young adults. Each week the project Pastor provides Christian teaching to the children to teach them of the love that God has for them, providing an opportunity for the children to acquire Christian moral and ethical values.
Project Goal: 
Little Angels Academy aims to transform the culture of care for the marginalized population from one of reaction and dependence to one that is focused on sustainable development and comprehensive care.

Please join us in our efforts to improve care, transform the network of available services, and empower orphaned and vulnerable children in and around the blue estate and Kinyago slums.

Goals
· Refine a sustainable model of comprehensive care that is relevant across diverse communities and that is responsive to dynamic needs.

· Implement the model with partners to enable increased capacity, comprehensive care, sustainability and income generation.

· Formalize partnerships with scholarship providers from various communities worldwide to increase educational opportunities for all the orphans at Little Angels Academy.

· Identify and invest in a sustainable orphanage model and engage local community and web of partners to build and sustain such a facility and resource centre.

· Decrease "orphan stigma" in local community by increasing the involvement of the community members and leaders in the Orphans activities.

· Reduce instances of "orphan dependency syndrome" through individualized, holistic care.

Beneficiaries

Direct beneficiaries of the programme will be the 100 students who are provided with school uniform and school bags, enabling them to commence education in school.
Indirect beneficiaries will include the children’s families and children already in school as a result of Little Angels support who will act as role models, sources of encouragement and future mentors for the children.

Although Little Angels is a charity with a Christian ethos, we welcome children of all faiths into our projects.

Budget

Little Angle request Kshs 945,000 a year  towards our Feeding Programme budget.
Proposed 1 year Budget for Little Angels` Feeding Programme.  
	 
	Cost @KES
	NO.
	Cost per month based on 100 children
	Cost per Year                    (based on 100 children)

	
	

	X4 Teachers annual salary
	 10000
	4
	40,000
	480,000

	x1 Social worker annual salary
	 10000
	1
	10,000
	120,000

	12 month Feeding Programme
	50
	100
	105,000
	945,000

	
	
	
	
	

	Annual running costs e.g. exercise books, stationery costs, textbooks
	 
	
	10,000
	120,000

	School uniform
	1000
	100
	100,000
	100,000

	School shoes
	50,000

	
	
	
	
	

	TOTAL
	 
	
	265,000
	1,815,000


Accounts and Accounting Structure

Little Angels currently receives its income from concerned individuals and friends, some few working families in the project make a daily payment of 40 Kshs. 
Organisational Structure 

Little Angels is operating as a FBO (Faith Based Organisation) duly registered. 
Monitoring & Reporting Structure

Little Angels will ensure that all funds are fairly distributed and go to needy students who have no other means of accessing primary education. 

Little Angels will maintain regular contact with the children who are beneficiaries of the School Feeding Programme through school visits, home visits and through the student’s attendance at our programmes during the school holidays. We will facilitate the sending of photographs of the students, school reports and any other necessary documentation to our donors.
Our funders/donors and supporters are also welcome to visit the students you are supporting at anytime. 
We are very happy to produce a report on how money was spent and to acknowledge the donation.
Conclusion

We are committed to supporting street-children and orphans   in Kinyago and Blue Estate by providing them with access to their basic rights. We believe that all children, regardless of their socio-economic background, should have access to education, which we recognise as being their best possible chance of a positive future away from the cycle of poverty they have been caught in as a child.
If you require any further information, please do not hesitate to contact us. @ littleangels121@yahoo.com
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