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PROFECT PROFILE

BACKGROUND INFORMATION

The Dagoretti Early Child Education Intervention Programme [DECIP] is an organization that was initiated in the year 1999 and registered in 2000. It first started as a feeding Programme fighting against street life in the year 1999 at Dagoretti Corner and later became a home in the year 2007 after the post election violence to rescue the children at show ground Kibera; where we rented a home in Waithaka. After renting for three years we borrowed a loan and bought land where we put up a home for the children located at Mutuini. The Loan was then serviced by Wings of Support (KLM). Immediately there after, Mama Biashara , Peace Cop, and Friends of DECIP from Netherlands and others constructed some temporally structure which we inhabit to date. After moving to our own place the home was later registered by the children Act as Dagoretti Early Child Institute Charity. It helps the infected and affected children to cope with various challenges at the community level. We offers care and support to the OVCs, vulnerable children, including those with special needs like orphans, HIV/AIDS affected, needy, and infected children. 

The main objective is to provide equal rights in terms of education, guidance and counseling, security and protection.
OBJECTIVES OF THE PROGRAME

· To give the children equal rights in terms of education, food and shelter.

· To protect the rights of each and every child.

· To eradicate illiteracy and poverty 

· To offer life skills 

· To encourage voluntary testing of HIV through our professional social workers and counselors

· Micro finance booster as a family support project

· To  eradicate Poverty 

·  To offer Feeding programme

· TO offer Health services
· To offer Children rescue center as children custody

· To offer OVC’S programme

· To create T.B awareness and prevention 

· To create Drug abuse awareness and prevention

· To fight against street life 

· To create Sex risk awareness and prevention among the youths

· To prevent Unwanted pregnancy prevention and awareness

· To offer creative arts and training
· We have outlet from Home to House-hood for those who have graduated 
FEEDING PROGRAMME

 The feeding programme is one of the activities that bond the children and families together to strengthen the user physical and emotionally. It is organized by the service user themselves which enables them to take more control of their lives.

        SITE: The home is situated in a quiet, peaceful and spacious land where children can play, study and forget what went through during the clashes.

      DOCTORS: The project has one doctor who visits the patients/ service users every 2nd Saturday of the month.

PROJECT MISSION

To improve the quality of life for each and every needy child from any given community regardless of his or her religious background, ethically or family background, through mutual participation from both the community and the program.

PROJECT VISION

To be in the forefront in advocacy of Children empowerment.

CORE VALUES

· Our core values include the following:

· Integrity/accountability

· Respect and upholding of human  rights

· Industry/hardworking

· Teamwork/handwork

PROJECT ACTIVITIES

     1.     EARLY CHILD DEVELOPMENT
We closely monitor the development of the child from a very tender age to the age of adulthood [18]. We advocate for the rights of every child and ensure that the child is raised in a suitable and conducive environment free from any of:

· Physical abuse

· Sexual harassment

· Mental torture

· Discrimination

· Child trafficking

In accordance with the Geneva convection set our rights of children. Through the help of the community members, we also try to identify the perpetrators of abuse and follow up these cases until justice is done. A minority of children currently being cared for are the victims of rape.
2.
HIV/AIDS PROGRAMME 

DECEIP has been working closely with the children and in the future aims to encourage voluntary testing to identify those who are infected and affected with HIV/AIDS. Moral support will be provided through extensive counseling from high trained counselors in collaboration with social workers. Children are placed in schools and school fees, attire and food is provided

 HIV/AIDS DESK INFORMATION
3 Discordant couples, sex and drugs

 Decip have been working closely with discordant couples by offering them services in order for them to know their status and reduce affection among their families, by offering them training, round table discussions, guidance and council ling, also fighting against unprotected sex and drug abuse within the community, T.B awareness, condoms distributions through email, telephones, messages, meeting in the church ,markets place
We work with other stakeholders such as community members, 
MICROFINANCE 

Microfinance as a booster to the DECEIP communities to support their families and improve their lifestyles of living i.e. enabling the community to withstand their wants.
The feeding programme to support the needy in within the community i.e. providing full balanced diet as far as nutrition is concerned.

The DECEIP community also provides skills of different careers by accommodating for those who wants to support the community to improve their living style i.e. monitoring their professional and enlightening other about future, whereby eradicating getting rid of poverty within DECEIP community.

4.
 EDUCATION PROGRAMME 
DECIP home has as a school, that is; Dagoretti Early Child Education Intervention Programme [DECEIP] community school. In this school we have;

EDUCATION  FOUNDATION

1. Primary school: 

Whereby children from community from either neighboring families get reach of education.  

a) Children home; whereby we have children who are orphan, abandoned, HIV/AIDS affected and infected, neglected and other disadvantages status are been supported in education 

b) The school itself begins from pre-school to standard eight.

c) These children need to be sponsor/supported for their education and other basic needs to cater for their daily life and future.

d) Each child needs a sponsor to support him/her with ,
· Text books which are needed in syllabus

· Biro pens pencils 

· Exercise books 

· Drawing books 

· Uniforms

· School fees 

· Health status 

· School trips

· Exchange of programme to see their capacity.

Classification of needy children
A child can be supported through his/her gender, by name facial expression or by status that is;

· Orphan

· Destitute

· HIV/AIDS affected and infected

· Abandoned

· People  living with HIV/ AIDS 

· Discordant couples

· Early pregnancy and early marriage

· Street families or street children 

· Rape, men and women violence

· Drug abuse

· Depressed parents

· Poverty

· Environment and waste management
· Reduction of child mortality

· Reduction of literacy

· Children rights 
· Life skills and talents

· Reduction of Child lab our and child abuse 

We have teachers who take rid of these children as their pupils who also need to be sponsored through gender, or through his/ her subject that are;

· Mathematics

· English

· Kiswahili

· Science

· Social studies

· Christian Religious Education
· Life skills (behavior Change/ Health related )
The support of our Teachers financially, is one way of motivation so that they can educate our children at any good level of education without any limitation in school within the premises;

VOCATION AND TECHNICAL TRAINING

We need sponsors and scholarship for our qualified children who are about to acquire training and skills .we also offer distant adoption for our children who have qualified for higher learning such as high school education to qualified sponsors . we also offer exchange programs such as child to child ,home to home, school to school, internships, offering school uniforms , and books. Within the foundation its able for communication with the children adopted and their families  ,resettling the child for his/her future ,offering services such as field trips in a positive way,  the foundation acts as our exit program me for our children.
FEEDING PROGRAMME

Is whereby children from community and children home get their lunch and break time tea. Their break time tea and lunch needs to be supported by providing their lunch meal and break time tea. The community children take their lunch from the school together with children from the home and teachers. Teachers need to be supported also for their feeding programme in both lunch time and break time tea.
SCHOOL FEES 
Each and every child needs a sponsor who may support him/her after every term of the school and if possible sustaining one child as per your budget and will
STAFF token of laugh to sustain them
STAFF need to be assisted by giving them a token for every month thus they need to be supported that is every teacher needs a sponsor at least to improve the lives of these needy children
.

SCHOOL UNIFORMS

Every child needs a school uniform that is; pairs of socks, shoes, uniform, scout cloths, and other school items such as textbooks, exercise books, biro pens ,pencils, drawing books, chalks, fountain pens.
SCHOOL TRIPS 

School needs a transport means for their trip   so that they can travel for more enquiries of their education therefore they need to be supported in transport by a bus, pickup or van.
HEALTH

Also school needs to be supported in providing children medication hence providing medicine and deworming after every 3 months and nutrition food, health check-up apparatus and other medical materials.
EXCHANGE OF PROGRAMMES

Children needs to be supported in sharing their activities with other institutions, schools, centre’s and other applicants that is inter –schools, inter- homes and they need sufficient funds that’s transport and food.
FINANCIAL SUPPORT

We require financial support to facilitate in the whole program and financial support to be able to implement the activities as well as school maintenance. 
2. SECONDARY SCHOOLS

We have children who are in secondary schools but the number of secondary children will be increasing each year. These children need to be sponsored by either

· Paying  schools fees

· School uniforms

· Shopping

· Pencils, Biro pens

· Pocket money

· Secondary text books

· Exercise books

· Other school items

3. COLLEGE                                                                                                                                                                                                                                    

 We have children undergoes and study in college and they need to be sponsored for their education to have a bright future .The number of the children will be increasing each year.

4. VOCATIONAL TRAINING 

We have children who undergo and train at any course for their education so they need to be sponsored and supported for their education and their need.

CHILDREN HOME

It is a home where needy children are provided with clothing, Security, food and other basic needs

We have the following at Children’s home. These needs to be supported by providing mattresses, enough beds, sheets, pillows, windows for the houses. Bathrooms and toilets need daily reinforcement for better health of the children.
1. FEEDING PROGRAMME

We provide children with three meals that are breakfast, lunch and dinner and this programme and this programme needs to be reinforced by providing children with their daily food. Children needs to be provided with nutritious food that is food with, proteins, carbohydrates, vitamins, minerals such as meat, beans, ugali, githeri, bread, eggs, fruits, cabbages, sukuma, spinach, and other many food which are healthy to the children.    

2. HOME TRIPS

Children have to be provided with a means of transport to make the home trips affordable to the children so that they can move from one home to another to increase their understanding capacity and also to break the idolism.

3.  TRANSPORTS

The home needs a transport that is a lorry, bus, a van, motorcycle, bicycle, a car and any other transport means this is because children needs to have trips go for medication and the home itself needs a vehicle for transporting food ,construction materials and other home items for improving the home and children situations.

4.  INSTRUMENTS

Children need to be supported with either; Music instrument that is guitars, keyboards, drum sets, speakers, microphones and other life band instruments. Television, radio, mobile phones for communication

5.  BABY CARE

We have very little children who need to be provided with;

· Pampers

· Daily milk

· Medicine

· Fruits for nutrients

· Hospital check-ups

· Toy and dollies

· Tooth brush and paste

· Cloths

AGRICULTURAL PROJECT

We need to be supported in Agricultural produce such as

LIVESTOCK PROJECT

We have three cows and they both need to be supported in both medication and their dairy meal for more production of milk and meat and also the number of livestock/ cows they need to be increased.

POULTRY PROJECT

We have broilers birds and local chicks and they also need to be looked after their medication and feed for the production of meat from the broilers and eggs and other meat from local chicks.

RABBITS

We have rabbits which need to be provided with feed and medication for more production of meat to our children

DOGS

They need to be supported for food and also medication for better security and health for the children.

HUMAN RESOURCE

We need sponsors to support the workers of the home and the teachers by providing a token of love to the stuffs and teachers that they can be motivated in improving the child life.

We also need to purchase a second plot of land so that we can increase the children ground and for income generating project.

INFORMATION TECHNOLOGY

We are in need of machines such as photocopier, printers, computers, scanners, memory cards, mobile phones, flash discs, modem and other apparatus for easier communication.

OTHER PROJECTS

1. WATER PROJECT
This project needs supported with tanks, water pumps to generate water for the needy children and other neighboring community.

2.  ELECTRICITY PROJECT

The project itself needs to be supported by paying bill so that we can maintain security at night and communication.

3. FARMING PROJECT

We need to be supported in farming in case of providing children with vegetables and other agricultural products so we need a piece of land to cater for the farm of the children.
        4       CREATIVE ART

We have tailors who need to be sponsored with materials and other sewing items.
        5      YOUTH PROJECTS

 We need support for our youths who require support to improve their living standards such as clean ups, developing their talents, sports, entertainments
        6   VOLUNTARY SERVICES

We need volunteers to offer free services such internship we offer free accommodation and services and we require you to offer us 30 pounds to sustain you and the home and travelling to other related sites    

CONSRUCTION STRUCTURE
We are living in temporary structures which are not complete in  a quarter 100 by 100 where we are overcrowded  and looking for more space to resettle school, animals ,

Children .WE are hereby looking for donors to cater for the construction and acquisition of more land.

COMMON PROBLEMS

We have common problems such as;

· Inadequate capital.

· Inadequate sufurias, (Cooking pots) cups, plates, spoons.

· Inadequate budget of the following items;

· Tissue papers

· Food for children

· Firewood

· Bathing soap

· Toothbrush and paste

· Shoe polish

· Toilet washing soap

· Home shoes

· Clothes

· Oil and Cooking fat

· Beds and beddings 

· Mattress 

CHALLENGES

The following are common challenges that we face
· Inadequate funds we only get money temporary. 

· Inadequate land for the children.

· Inadequate exhausting pumps in case of exhausting waste products from sewages

· Inadequate medication for the children.

· Inadequate playing ground.

· Inadequate sponsors to improve the status of the home.

· Lack of books 

· Inadequate space

· Developing new permanent buildings and structures 

· Lack of professions staff due to inability to sustain them

· Temporary structures and unable to repaint them

· Inadequate funds to sustain and maintaining the home  activities,
· Inadequate security.

· Lack of office equipments and means of communication 

· Unable to service and paying  staff
· Lack of means of Transport to cater for the home services
· Lack of funds to cater for the day to day home running expenditures 

· Convenient water supply

· Health delivery system 

· Clearance of second plot which currently requires Kshs. 1m

· Signboard for easy accessibility to the project location

Achievements 

1. A plot: out of rental home

2. Currently we have acquired beds 

3. Dining hall

4. Bell to serve the project

5. Electricity 

6. Health status of the children improved

7. School based programme

8. Secondary education funding programme

9. HIV+ children on ARVs

10. Gender equality for children

11. No drug abuse 

Ongoing projects

1. Feeding programme

2. Children home

3. School i.e. primary and secondary 

4. Agriculture (Dairy cow)

Un complete Projects
To pay for the next plot (Balance Kshs 900,000.00)

To acquire Title Deed 

Construction of permanent buildings 
We thank you so much for taking your time to read our profile and we really appreciate. However, we have come from far and are hopeful that we shall reach the destination together. We humbly request you to support us as we move on towards achieving our set goals in giving laughter to these little Angels. 
Project coordinator
Felista wangui kibe

Contacts ; 0721967334

Feliswa_2005@yahoo.co.uk

“Support one child and help  the world to make a child  pioneer”[image: image2.png]



