	

	SECTION 1:  BASIC INFORMATION


	
	Project title
	Cameroon Village Development Association Links (VIDAL) project

	
	Country(ies)
	Cameroon, (Potentially Gabon, Equatorial Guinea, Congo Brazzaville, Chad)

	
	Locality(ies)/Region(s) within country(ies)
	Nationwide

	
	Project duration
	36 months

	
	What is the likely total cost of the project? In GBP sterling
	£100,000

	
	
	

	
	ACRONYMS Please list all acronyms used in your application, spelling out each one in full

	ADAS             African Development Association

BUILD – UK   Building Understanding through International Links for Development

COWLA          Cameroon One World Linking Association 
UKOWLA       UK One World Linking Association

VSO               Voluntary Services Overseas

VDAs              Village Development Associations

VIDAL            Village Development Association Links

	

	SECTION 2:  INFORMATION ABOUT THE ORGANISATION 

	
	Organisation name
	Cameroon One World Linking Association (COWLA)

	
	Organisation country of residence
	Cameroon

	
	Registration or charity number

If applicable
	001002/ADR/JO6/BAPP

	
	Office address
	Immeuble SGBC, Avenue Charles de Gaulle, P.O. BOX 8549, Yaounde, Cameroon

	
	Website address
	www.cowla.org

	
	Main contact person
	Name: Emmanuel Ngungoh
Position: National Coordinator


Email:      coordinator@cowla.org


                engungoh@hotmail.com

Tel: +237 99552841



	
	Which year was the organisation established?
	2010

	
	
	

	
	

	

	
	Why is this project needed? What problem is it expected to solve?

	After a few decades of development theory and practice by governments, international development organisations, and many other players poverty and marginalisation has persisted in many parts of Cameroon, particularly in the rural areas of Cameroon where over 40% of the population still leaves below the poverty line of about 22,000 FCFA per month.
A combination of governance, coordination and capacity challenges mean that many projects fail to reach intended beneficiaries on a sustainable and scalable basis in sectors such as farming and agriculture, sustainable livelihoods, infrastructural development, water and sanitation, health etc.

Increasingly, many communities are setting up or reinforcing village development associations as  the platforms and institutions to rally and mobilise community resources for self help social, cultural and economic development. In certain parts of the country this vehicle has emerged as the sole propeller of community and local economic development for projects such as water, health, agriculture, microfinance and infrastructural development.

This phenomenom coincides with a growing trend in the UK and other countries in the developed ‘north’ for individuals and organisations wanting to interact more directly with groups and communities in the south in order to initiate intercultural dialogue and foster poverty alleviation and development in the ‘south’.
This potential collaboration is currently undermined by lack of managerial and leadership capacities in the communities in the developing country communities and villages in many cases. On the other hand the ability of individuals and groups from the north to collaborate is undermined by the lack of information, facilitation and the necessary facilities and infrastructure to ensure effective and efficient collaboration in environments that are safe, hygienic and where visits and expectations are properly managed consistently.

	
	What change is this initiative intended to achieve and for whom? What results/ impact will this project have on the ground?



	This project is intended to build the capacity of village development associations in management, leadership and communication in order to self organise more effectively and to interact with partner individuals and groups from other countries for mutual understanding, intercultural dialogue and collaboration on small scale self help projects.
The project will also facilitate and manage the process of international partners planning and visiting communities in Cameroon, helping out with the logistics and providing cross cultural awareness training and language training. 
A third component of the project is to develop the infrastructure and facilities to provide training in endangered traditional handicrafts to young people and/or identify niche agriculture and other non farm rural economic activities that could be developed to contribute to poverty alleviation and sustainable development of the villages. 

A related component is to develop eco tourism and/or training in African handicrafts for international visitors to enhance the intercultural dialogue element of the visit from the UK and other northern countries. This component will also ensure the teaching of the dying African handicrafts and culture to younger generation members of the African community, ensuring that the heritage of the African communities is maintained.

The reorganised and empowered communities will identify and initiate new small scale self help projects themselves and collaborate with individuals from other countries who will provide both financial and human resources to support planning, implementation M&E and  sustainability.
This will all contribute towards mutual self learning and intercultural dialogue between communities in the UK and Cameroon and the CEMAC sub region, and poverty alleviation and human development.



	
	How will the changes described above be achieved?

	The project will begin with a mapping exercise of village development associations and similar groups in Cameroon and the CEMAC sub region in order to understand the issues, challenges and opportunities that the organisations offer. We will do a similar exercise in the UK and other countries to know more about the people, groups and organisations that would want to take part in the project.
The second phase of the project will be to get the buy in of the Ministry of External Relations in Cameroon and other partner Ministries to support the project. We have already got the in principle agreement of the Ministry of External Relations and the Cameroon One World Linking Association (COWLA), an affiliate organisation to the UK One World Linking Association, to support the collaboration and links programme between Cameroonian and international individuals and organisations.
We will then convene a stakeholders workshop in Yaounde to explain the project and get many other partners on board. Following the meeting we will advertise for interested village development associations to apply to come onto the programme. Our initial focus group discussions with 80 village development associations proved to us that there is huge interest in such an initiative, provided it was professionally managed and was inclusive and tailored to the specific circumstances of the communities and villages. COWLA, Heifer Project Cameroon, and other potential partners such as VSO already have considerable experience facilitating links between communities and organisations in the UK and elsewhere in the areas of education, health, small scale micro projects and infrastructural development

The selection criteria will include willingness to contribute to the costs of the project by the community/village, degree of preparedness of the village development associations, governance structures and how inclusive they already are, track record in community and resource mobilisation and management and leadership capacity. We will initially target three regions of Cameroon in the first year, to keep it manageable.

COWLA  will then work other partners to deliver training in management and leadership, team building, Equal Opportunity and Diversity frameworks and implementation, institutional development, project management, international communication skills, cross cultural awareness and language training to the village development association members. In parallel we will develop fundraising and communication strategies (with the help of a UK volunteer), build websites for participating village development and embark on publicity and marketing/fundraising campaigns to find international volunteers and partners
At the appropriate time we will also deliver training in cross cultural awareness, local languages and orientation for arriving visitors from the UK and other countries.

COWLA will work with the different village development associations to identify priority projects for their communities, raise the share of the funding to be provided from within the community, fundraise locally and internationally and begin to implement the projects. In parallel we will seek and orientate interested international partners and get them on board existing projects, as well as link them up with the village development associations to identify and develop areas of collaboration.

We will then initiate and manage the links programmes, orientating international partners and volunteers, facilitating and managing visits, ensuring joint monitoring and evaluation of the links programmes and jointly finding ways to deepen the relations, scale up activities and extend the project to the four other countries of the CEMAC sub region (Chad, Gabon, Equatorial Guinea, Central African Republic and Congo Brazzaville) in the third year of the project.

A key component of the project is to plan and implement eco tourism activities and promote the training of the visitors in local African handicrafts (such as pottery, iron smelting) local African language training and cross cultural awareness training to facilitate interaction and collaboration
After the initial three years, during which the project will target UK individuals and groups we plan to expand the reach of the project to other countries in Europe, North America, Asia and, especially Africa where there are huge opportunities for mutual learning and collaboration.



	
	How and where did this initiative originate? Whose idea was it? Who was involved in the design of the project? How were the target beneficiaries involved?

	COWLA, the British Council, VSO and BUILD UK have held various discussions with the Government of Cameroon, local individuals and organisations in Cameroon and West and Central Africa over the last couple of years to explore the potential for developing community links between the UK and other northern countries and Africa and within African countries. 

We convened two conferences in Yaounde in the last two years attended by government, private sector and civil society organisations from Cameroon Nigeria, Ghana, Gambia and the UK. One of the findings from the two meetings was the huge enthusiasm for initiating and developing community links between north and south to foster intercultural dialogue and mutual learning and poverty alleviation and human development

The discussions and collaborations led to the formation of our sister organisation, COWLA, which is affiliated to the UKOWLA an is recognised by the Ministry of External Relations of Cameroon as an organisation set up to promote community links between Cameroon and other countries. ADAS will therefore lead on this project and work with COWLA to facilitate the initiation and development of community links between the UK and Cameroon and the CEMAC sub region


	
	Who will be carrying out the project’s activities? Which organisations/stakeholders will undertake which work?

	COWLA is a non profit making, apolitical and civil society association. COWLA works with civil society Organizations in Cameroon interested in forming partnerships for learning and development with communities in the North (South-North linking) and South (South-South linking). It also works in close collaboration with its other sister One World Linking Associations “OWLAs” in Africa e.g. GOWLA in Gambia and other parts of the world e.g. UKOWLA in the UK and other bodies e.g. Building Understanding through International Links for Development (BUILD) UK in order to facilitate the achievement of the Millennium Development Goals (MDGs) in the sub region.
The British High Commissioner to Cameroon has been very supportive of the initiative and the formation of COWLA
COWLA has a development services unit, to be staffed by volunteer national and international experts. The three key components of COWLA development services will be heritage development, infrastructure and agricultural development and youth development. 

The heritage programme will work to revive endangered traditional handicraft and other heritage sub sectors, build capacity and transfer skills and support ecotourism

The infrastructure and agricultural development programme will identify niche agricultural production sub sectors, build capacity, develop market and value channels and transfer knowledge and technology to alleviate poverty and promote sustainable development

The Youth development programme is aimed at empowering young people through sustainable development and human rights education and action, and using sport to develop and enhance inclusion, global citizenship, leadership and community coaching. 
The village development associations are key players in the cultural and economic development of their villages, raising funds, initiating development projects, supporting international partnerships and networking opportunities. They are increasingly becoming very transparent, self reliant, accountable and adopting EOD and other inclusive practices and aspire to international best practice
There are currently over 100 farmers groups that have been in existence since the late 1990s. The farmers are had been collaborating informally for over 10 years, and are willing to collaborate to build their capacity, gain access to value chains and network. They have very robust and transparent management and organisational processes in place, including an elected board of governors. 
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	What lessons have you drawn on from past experience (yours, your partners, or other organisations) in putting together this initiative?

	We have learned that projects succeed when they are sustainable environmentally, socially and are economically viable. Projects also succeed more when they have been conceived, planned, implemented and monitored and evaluated with most stakeholders involved.
Projects also succeed when we are flexible and learn from our monitoring and evaluation and other sources to adapt to a changing world.

But flexibility does not mean avoiding the rigours, competence and professionalism required to deliver complex and challenging projects in challenging environments. Proper planning, resource allocation, continued due diligence, effective communication and leadership are some of the ingredients of successful project and programme management for positive social change and human development

We have also learned that projects succeed more when we work in creative and innovative ways and in partnerships with other sectors such as the private sector and the state, wherever possible. The private sector, for example, brings on board emerging technologies and managerial practices that ensure efficiency and innovation, among other things.
When projects involve people from different countries and cultures it really helps up front to build capacity I  the area of communication and cross cultural awareness in order to clarify and manage expectations and pre-empt issues and challenges.
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	The added value that COWLA brings to this initiative beyond accessing funds for the project

	The management team at COWLA bring a combined experience of over 20 years of project and programme management and business development and management. The team also brings unparalleled access to professional and technical networks and groups and decision makers in the USA, Europe, elsewhere in Africa and in Cameroon and the CEMAC sub region.
Having lived and worked in the USA and the UK we aspire to the best practice in project management and business development and management.

Our main implementing partner, COWLA, brings expertise and experience in initiating and developing community and other links programme for mutual benefit, learning and to foster development and poverty alleviation. COWLA also brings access to key influential individuals in Cameroon and the sub region, across Africa and the UK and elsewhere to mobilise their expertise, enthusiasm, support and resources to enhance the success of this and other initiatives.

Above all we are very passionately about the potential to leverage our combined strengths to the funding opportunity provided by DFID to unleash economic and productive dynamism to bring about poverty alleviation and human development in Cameroon and the CEMAC sub region
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	The nature and length of our relationship with the main partner(s) with whom we will be working on this initiative

	COWLA, Heifer Project International, the British Council and other potential partners of this project have more than twenty years combined experience managing projects in the area of community links, micro projects, agriculture and microfinance and small infrastructural development in Cameroon and CEMAC
The development unit of COWLA brings its project management and business development expertise, Heifer brings on board its technical and sectoral knowledge and experience, the British Council builds capacity and facilitates cultural relations and the farmers’ Cooperative brings on board the farmers and their institutions, experience, resources and commitment to make it happen. 
The links team at COWLA are experienced in managing links and collaboration between people from the UK and Cameroon; and can facilitate and enthuse participation, planning, implementation, monitoring and evaluation learning, adjustment and scaling up and replication of initiatives of this nature
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	Our partners’ capacity to undertake this project.  

	As already mentioned above in order to design, plan, develop and implement the proposed project, the partners have identified a business development and management team to be led by experienced and qualified  professionals. The team isled by a development economist and project leader with over 20 years relevant regional and international experience
The other main partners are the COWLA links team, Heifer Project International, the British Council VSO and the network of national and international volunteers in the different sectors that the project hopes to work with.. 
COWLA works with civil society and other partners to foster community links and has already initiated some links between Cameroon and other African and non African countries
 The British Council has worked in Cameroon for over 30 years and currently focuses on professional development and capacity building. It also facilitates collaborative links and partnerships between industry, business and academia through knowledge transfer partnerships within countries, across Africa and with Africa and the UK and many countries worldwide 


	Other Information

	There is a real commonality and convergence between our current work and ambitions and the values and priorities of many development organisations and stakeholders

.

Our organizational values and practices include gender mainstreaming of our programmes and everything we do in order to benefit from the contributions of both women and men and to ensure that society benefits fairly from our interventions. On the youth leadership programmes and our environmentally friendly farming systems project we recruited at least 40% of women in the organising committees and as beneficiaries. We apply participatory approaches and tools in our project and programme work to ensure that the views and interests of all stakeholders are taken on board. And we ensure that current or future projects and programmes are environmentally sustainable. For example the environmentally friendly farming systems minimised land degradation and our current proposed project uses the zero grazing concept, enhancing environmentally sustainability.

There is also a convergence in priorities such as poverty alleviation, capacity building, gender mainstream and environmental sustainability as espoused by the current project proposal
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