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CCCR PROJECT 
OBJECTIVE OF BUSINESS PLAN

The Cheetah Capital of Otjiwarongo (Otjozondjupa Region based) Project is seeking a loan funding of N$1000 000.00 (one million N$). The project primarily needs capital to fund four areas of job creation for 30 years.

· Funding to local SME growth & Evaluation and Monitoring.

· Building quality affordable housing to lower income group locally.

· Transport of tourist.

· Safeguard our natural resources & conducive crime free society.

NON DISCLOSURE AGREEMENT

This application includes data that shall not be disclosed, not be duplicated, or used in whole or in part for any purpose other than to evaluate this application if however an agreement is awarded to this application in connection with the submission of this data.
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07 June 2010 

Dear Sir
APPLICATION FOR PROJECT LOAN FINANCE: CCCR PROJECT
CCCR Project is an Emerging Project that is owned by Orwetoveni Programs Co-ordinators, Mrs. Siegmelda Emelda Shipanga and Mr. Jakobus Swartz.
The objective of this business plan is to approach your institution for loan funding of N$1000 000.00 (N$1 Million) in order to materialized the initial stage of four areas of the project. See separated allocation of funds and surveyed income.
This loan is done in conjunction with the lack of provision of guarantee or collateral/sureties/securities.
We, the project coordinators, accountants undertake to honor all monthly repayments during the loan period, should your approval be forthcoming, please be at liberty to contact the left undersigned at your earliest convenience for matters concerning the loan agreements as well as conditions and repayment procedures.
In anticipation, we remain.

Sincerely yours

_____________________



____________________
MS. SELMA M. THOMAS



MR. DIRK KAREL MAJIEDT
EXECUTIVE SECRETARY


TREASURE
1.
EXECUTIVE SUMMARY
1.1 INTRODUCTION

It is the objective of Project establish a programs of excellence in terms of job creation, affordable housing SME access to local funding including monitoring and evaluation, transport of tourist and safeguard our natural resources and conducive crime free society.
Start up cost are approximated or calculated at cost 1 million, survey done and including quotations see utilization of funds split into four diversified projects. We undertake four bones approach in order to sustain our activities constantly in many years to come. Main important to shift from dependencies to income generating project entity.

1.2 LOCATION OF BUSINESS

Project is based in Otjiwarongo (Otjozondjupa Region) on an adhoc basis management wise its operational site is at current address extension 6, Langstraat, Erf 3058, Otjiwarongo. Fixed telephone line soon on way including office equipment.
Municipality of Otjiwarongo

- The project is already registered at Municipality of Otjiwarongo under the banner of Reveley Tours and Accommodation cc, Registration: cc/2007/0340, Ministry of Trade & Industry.

1.3 BACKGROUND OF BOARD MEMBERS
Ralph A. !Gaoseb 

PR English Chief Engineer Technical Services
BSC Eng. (Elec) UK2, 13BA Hon.) Stellenbosch, Cenored

Eddie Ngobetsi

Chairman NCCI, Otjiwarongo & Telecom Consultant

The Mayor of Otjiwarongo Comrade Otto Iipinge

Comrade the Governor member of Parliament

Honourable Ferdinandt Kavetuna

Kenneth Gaoseb

Human Resource Manager, Electrical Board of Namibia

Human Resources and Industrial Relations UNISA

Alsons Mapwanye

MTI- MBA Zimbabwe/Midland State University

Background of Project Co-ordinators
Mrs. SE Shipanga

· She is well vested prominent entrepreneur with Sales & Marketing experience over a spans of (7) seven years and solid understanding of business management, book keeping, audit, place orders, stock control.

Mr. Jakobus Jappie Swartz
· 21 years sales experience in car parts.
· Mechanical engineering, engine overhaul etc.

· To years building construction background.

· Livestock speculant.

· Brain child of pending tile factory.

· Buyer of scrap medals.

1.1.1 Background of Project (SFLCPSME)
Lots of poor Namibians who are under low socioeconomic status are suffering from poverty without decent jobs and universities qualifications. Currently the above-mentioned vulnerable group find no way to afford or access finance at the banks to managed to own, own properties or expanding sme’s to satisfactory production level or kick off with wanted sme’s ideas. Our main approach is to start delivering to create positive hope to our own fellow Namibian brothers, sisters and comrades in order to venture in avenues which might broad economic wellbeing to all the citizens irrespective of colour, race, political affiliation or religious origin.
1.1.2 Our undertaking is purely based on the following reasons:
No. 1
-
No ITC rating or credit buro – this is western implemented criteria to 

advance certain wealth group of people with soundable financial background at the bank.
No. 2
-
Minimum N$500 per month’s affordability for a specified term to 

repay our mother body project-or any family member can bail the loaner or mortgage holder out.
No. 3
-
No. 3-6 months cash flow bank statements.

No. 4
-
We will pursue with Development Bank of Namibia, ongoing 

establishment of SME bank including Bank Windhoek and other role players willing to share well-being or changes to all Namibians.

Success

To reach success we need assistance from the top, to enable us to kick off and do business strictly in line with planning and measures set a side. The lack of access to funding or finance is the big economic problem in Namibia to alleviate poverty in the four corners of our nation.

On behalf of the Otjiwarongo based project we solute respect Bank Windhoek efforts to access funds to sme’s / project without sureties as recorded in your last years booklets. That is basically achievement to address unemployment in line with vision 2030.

In this regard we assured you to promote, encourage local sme’s to operating profitability and resettle lower socio-economic group previous excluded to contribute towards the country economy instead to remain liabilities in the same vain we create job resettle and boost the economy of our people. Enable them to provide bread and butter on table and roof above their heads.

2.
MARKET DEMAND

2.1  
MARKET 
· Otjiwarongo is Cheetah Capital of the world and central gateway to the north, south and coast.
· Our Cheetah Capital is tourist attracting town with in floating high numbers to town.

· It is also the only pass by popular way to Etosha Game Park / Okaukuejo.

· On this background the tourist foreigners and local entertainers utilized these town resources.

· The town is rapidly growing on high speed.

· For example all the key ministries are now evident in the town.

· Cheetah cement factory ongoing.
· Ottorongo Cement Fabric at Otavi is part of Otjozondjupa Region.

· Town is developing in terms of housing construction.

· Cheetah farm is near to Otjiwarongo.

· Employment is highly promoted by the new complexes e.g. Shoprite complex, Spar Complex, Pick & Pay Complex.

· The establishment of Cenored and new Cenored development.

· We got more than 200 corporate well establish while own job providers.

· There is big in flow of furniture shops, e.g. Ellerines, Bears, Furniture Mart, Lewis, OK Furnitures.
· More well establish cash loans short and long terms, more than 10 locally.

· Building contractors are doing well since year 2004 – 2009.

· Introduction of new projects name the biggest one, Walvis Vingerklip on the outskirts of Otjiwarongo 100 meters out of town to Otavi way.
· Commercial farmers is the bread basket of our town agriculture.

· Expansion and proclamation of communal land including injections from our Government also Intensive Quality Management Training / Courses.

· Constant soccer leagues attract huge traffic / customers to the town.

· The show grounds and exhibitions attract also huge customers.

· The informal settlement at DRC, Ombili and Tsaraxa-aibes with the highest population in town.

· The majority Oshiwambo speaking people / Herero’s and Damara’s depend on own venues or sme’s.

· Municipalities sport come together days including Okorusu Fluorspar.

· Last Government tenders, Nampower, RCC and Road Authority create wealth and promote job opportunities.

2.2 
THE DEMAND
The demand is high purely based on the following reasons:

· Job creation is growing by 8%.

· Immigrations immigrate to Namibia is reasonable, high china in float to Namibia especially Otjiwarongo and invest in various avenues.

· Most technicians, engineers, instructors, teachers are imported from Zimbabwe mostly demanded from Telecom, Cenored and Mechanical Institute.

· High numbers of students are coming from different towns and regions.

· Currently MTI accommodate ± 300 students and big potential for expansion.

· Zimbabweans like to pursue career guidance in our town.

· Monitronics College of Success attracts huge students to the town exceeding 600 intakes.

2.3 
MARKET RESEARCH  
We contacting survey last year for a period of 6-8 months, see enclosed survey reports and client demand forms. Also we present project proposal to the Governor and executive management of Otjiwarongo Municipality. They fully rally behind us and support our endeavors fully. Even the Governor mention Development Bank of Namibia as the only hope and resort.

2.4 
NEED ANALYSIS
The underlying problem in terms of implementing the four-core project bones is the lack of funding.

Based on the needs analysis the following income forecasting has been compiled and the statistic obtain, the following income and expenses forecasting has been compiled by the end of the five year projections, the company expect to be a significant market sharp.

2.5 
CURRENT RECESSION ECONOMIC CRISIS
· The Bank of Namibia cuts the repo rates to fight any inconvenient economic predicament. 
· Our local economics are very alert or vigilant to direct our economy the right way.

· We will initiate constancies funds to bail us out during emergencies or economic hardship.

· But Namibia is not hardly hit by the recession process.

2.6 
VISION & MISSION
· To become reliable, uninterrupted employment provider.
· To maximize growth and profitability in the future.

· To increase workforce.

· Reduced unemployment.

· Become highly recognized, resettles.

· Become sme’s brand hope to access finance.

· Will approach Government to consider our programs in future budget allocation.

· Our customers chain quality services.

· Stabilized trust, honesty, commitment and total confidence.

2.7 
CHALLENGES
The business has to vigorously embark upon resource mobilization to cater the ever increasing demand for support of the target market and sustaining of the project.

2.8 
SWOT ANALYSIS
	Strengths
	Weaknesses
	Opportunities 
	Threats

	- The project co-ordinators has sufficient skills, knowledge, experience and business management.
	- Lack of immediate finance.
	- Existing customer base.
	- Rate of exchange.

	- Board of members, University graduates and serve in high parastatals and companies executive level.
	- Lack of collaterals, sunties or securities
	- Potential 100% for expansion, availability of the market.
	- Inflation 

	- Skilled and educated workforce for admin.
	- Lack of health, 6-12 months bank cash flow statement.                - Lack of credit good rating.
	- Availability of land and resource mobilization from Municipality of Otjiwarongo.
	- Current economic recession or carries duplication of project ideas from rich guys.


2.9 
REGULATORY ISSUES
SFLCPSME project will be a well organized business in terms of record and bookkeeping. Records and books will be done by assign accountants currently P.J. Fourie Accountants. 

3.
MARKETING PLAN

3.1  
DESCRIPTION OF SERVICES

· The Core Business of (SFLCPSME) Project: 
· Is resettlement
· Is finance to local sme’s
· Transport of tourism

· Safeguarding natural resources and combating crime

The none core activities are:

· Buying houses, very cheap auction houses.

· Buying auction cheap vehicles.

· Buying depilated houses or damage houses and upgrade it in order to resell the above-listed properties on market related prices.

3.2 
MARKETING STRATEGY
The Marketing Strategy will be based on following strategies:

 (a)
Product Strategy

In response to the customers needs the business shall strive always to make the products / services available at the right time.

(b)
Pricing Strategy

This business will for bargaining for better prices. This will hopefully help to keep the prices lower, affordable than these of the competitors.

(c)
Promotion Strategy

The business will be engaged in direct as well as indirect marketing. The product will be market by means of word of mouth. Brochures and leaflets will be produced when there are special events. 

(d)
Distribution Strategy

The selling point will be at the point of distribution.

3.3 
PROFESSIONAL SUPPORT SERVICES
Advisory and mentoring services are growing very fast and needs to be enhanced in terms of quality and quantity. Fourie Vennote Accountants and Sitati Investment cc Career Consultancy will render only best service to the business in terms of Marketing, Strategies, Basic Business Administration including monitoring and evaluation services.
3.4  
MARKETING BUDGET
To promote and distribute the business the following marketing will be required.

	ITEMS
	COST

	- Brouchers 
	500.00

	- Leaflets, etc
	500.00

	TOTAL
	1000.00


4.
PRODUCTION PLAN

4.1  
CUSTOMERS

The main customers are as following:

(a) Tenders from various Town Councils, Municipality
(b) Shebeens

(c) Night Clubs

(d) Kapana’s Meme’s
(e) General Public
4.2  
FUTURE CAPACITY

In order to meet the increasing demand, SFLCPSME will recruit more drivers workforce. In future capacity the business will add motor vehicle finance. 

4.3  
MAINTENANCE AND REPAIRS

There is no maintenance plan in such a project, however the project co-ordinators will book in the trucks or vehicles as per prescribed service plan and dates.
5. 1 
MANAGEMENT & ORGANISATIONAL PLAN
The top management has the vision of directing the project to be a profitable enterprise.
· Direct and lead operational standards leading to qualitative customer service.

· Responsibility for all administration and bookkeeping and financial direction.

5.2
ORGANIZATIONAL STRUCTURES OF THE PROJECT
	NAME
	POSITION
	JOB DESCRIPTION
	EXPERIENCE OF QUALIFICATION
	SALARY

	Alsons Mapwanye
	Chief Executive Officer
	Overall management, risk portfolios and competitiveness
	MBA Master in Business Administration Accounting
	N$11000.00

	Jakobus Jappie Swartz
	Project Co-ordinator and brain child
	Engineering Services and designs
	- 21 years spans in sales and engineering services
	N$6000.00

	Mrs. SE Shipanga
	Project Co-ordinator
	Marketing, Advertising and Stock Control
	Sales & Marketing experience of seven years managerial skills and experience over 7 years
	N$5000.00

	2x Drivers
	Driver heavy weight & light weight
	Delivery, pick up, loading & off loading
	Prominent drivers
	N$4000.00

	47 brick makers, pavements & river tunnels
	General semi
	Formulating bricks & pavements river tunnels
	Excellent quality job experiences
	N$33000.00

	4x 1 Sub-contractors
	Tender duties
	Construct houses
	Construction experiences
	N$12000.00

	8x SME Consultants
	Consultants
	Monitoring & SME evaluation & collecting SME monthly funds
	Sales & Marketing experience
	N$16000.00

	8x 1 Surveillance
	Private detectives
	Crime investigation combat crime
	Police services background
	N$16000.00

	2x 1 Tourist Transport
	Guides
	Driving duties
	Excellent experience drivers
	N$6000.00

	10x 1 Handyman
	General workers
	All Handy duties
	Long years handy services
	N$10000.00


6.1
EXPERIENCE AND FINDINGS
The business has won the trust of it’s target community. Generally the target community is well informed and there is a strong will to eventually becoming self-sustaining.
6.2
UTILIZATION OF THE LOAN
	ITEMS
	OWN EQUITY
	FUNDING ORGANIZATION
	TOTAL

	Investments
	-
	N$1000 000.00
	N$1000 000.00

	Working Capital
	-
	N$1000 000.00
	N$1000 000.00

	Initial allocation
	-
	
	

	Resettlement
	-
	N$400 000.00
	N$400 000.00

	Funding to SME’s
	-
	N$300 000.00
	N$300 000.00

	Transport of Tourism
	-
	N$200 000.00
	N$200 000.00

	Surveillance Services
	-
	N$100 000.00
	N$100 000.00

	Total
	
	N$1000 000.00
	N$1000 000.00


6.2
MARK UP POLICIES
The business will have a mark up policy of 50% which is fair market related mark up.
Which means that production amount of N$800,000.00 will be used to generate 50% mark up monthly income.

(a) 800,00.00 x 50% monthly mark up N$400,000.00 each of every months.

Year 1

(a) 2009 
=
N$4 800 000.00

Year 2

(b) 2010
=
N$9 600 000.00

Year 3

(c) 2011
=
N$14 400 000.00

Year 4

(d) 2012
=
N$19 200 000.00

Year 5

(e) 2013
=
N$24 000 000.00

Income over 5 years period Grand Total 
=
N$24 000 000.00
6.4 LOAN AMORTIZATION

	Years
	Amortization
	Interest 18%
	Principal 
	Balance

	0
	
	18%
	
	

	1
	380 000.00
	180 000.00
	200 000.00
	1 000 000.00

	2
	311 600.00
	111 600.00
	200 000.00
	620 000.00

	3
	255 512.00
	55 512.00
	200 000.00
	308 400.00

	4
	209 519.84
	9 519.84
	200 000.00
	52 888.00

	5
	236 000.00
	36 000.00
	200 000.00
	0.00


6.5 MONTHLY EXPENSES

Monthly overheads

	ITEMS
	COST

	Salaries
	74 000.00

	Marketing & Promotion
	1 000.00

	Water 
	1 000.00

	Electricity
	2 000.00

	Telephone / Cellphones
	1 000.00

	Fuel and Transport
	5 000.00

	Sub Contractors Tenders 
	12 000.00

	Brickmakers, pavement & River Tunnels
	23 000.00

	Car/Trucks Maintenance
	10 000.00

	Loan repayment
	31 666.67

	TOTAL
	160 666.67


Expenses over one year is = N$160 666.67 x 12 = N$1 928 000.00

Year 1 (a) 2009

N$1 928 000.00

Year 2 (b) 2010

N$3 856 000.00

Year 3 (c) 2011

N$5 784 000.00
Year 4 (d) 2012

N$7 712 000.00

Year 5 (e) 2013

N$9 640 000.00

Total expenses over 5 years is N$9 640 000.00.

	Land & building municipality development per one roof
	Plot / Stand or ervens municipality
	Total cost per one house to start & complete
	Target houses per one month 10 new houses
	Own equity premium in flows 500 clients x N$500
	Total Financial Institution

	Cost
	Cost
	Cost
	Cost
	Cost
	Investment

	N$25,000.00
	N$10,000.00 5% growth per annum
	N$25,000.00
	10 houses x N$25,000 
	500 clients x 500 premies per one month
	N$400,000.00

	Current valuation same house valued at N$170,000
	5% growth per annum. N$10,000 one new owner plot
	N$25,000 one new owner
	N$250,000 10 new owners
	N$250,000 cash currented at Bank
	N$400,000

	Project Collateral
	
	
	
	
	

	Total
	
	
	
	
	

	N$195,000
	N$10,000
	N$25,000
	N$250,000
	N$250,000
	N$400,000


Take note 4 months waiting period from the inception date.

We received N$60,000 in 10 years term from 1 client – loan of N$25,000 = N$35,000 ÷ 10 years = N$3,500 per year per client ÷ 12 months = N$291.67 monthly profit per client.
Total Project Income Resettlement
Source of Income

	500 clients premiums of N$500 per person 1-4 months 2009
	600 clients premiums of N$500 person 4-8 months 2009
	700 clients premiums of N$500 per person existing bondholders

	1 months = 500 x 500 = N$250,000 x 4 months Total N$1 000,000.00
	N$500 premium x 600 clients = N$300,000 x 4 months                                                 Total N$1 200,000.00
	N$500 premium x 700 clients = N$350 000                               Total N$1 400,000.00


Total Project Cost SME Funding

	Items
	Financial Institution
	Own Equity
	Existing SME’s funding

	Working Capital
	N$400 000.00
	-
	N$10 000.00

	Loan to SME’s
	N$400 000.00
	-
	N$10 000.00

	Guarantee from SME’s stock on hand
	N$400 000.00
	-
	N$10 000.00

	Total
	N$400 000.00
	-
	N$10 000.00


Take note 3 month waiting period from inception date

Total Project income SME Funding

	100 client x 500 premium 1-4 months 2009
	200 clients x 500 premium 4-8 months 2009
	300 clients x 500 premium 8-12 months 2009

	500 premium x 100 client = N$50,000 per month x 4 months
	500 premium x 200 clients = N$100,000 per month x 4
	500 premium x 300 clients = N$150 000.00 per month x 4

	Total = N$200,000.00
	Total = N$400,000.00
	Total = N$600,000.00


Total Project cost Transport of Tourist
	Marketing, Advertising, Promotions, Brochures, Leaflets, Budget
	Indemnity Life Cover of 2 Million
	Fuel to Transport Tourism
	To bought 1 Microbus Combi – 80,000 1x Toyota D/C
	Registration at Namibia Tourist board
	Camping Tents 6x1

	Cost
	Cost
	Car maintenance or services
	1x Toyota Double Cap N$80,000
	Cost
	Cost

	N$2000
	N$2000
	N$10,000
	
	N$8,000
	N$12,000

	Total
	Total
	Total
	Total
	Total
	Total

	N$2,000
	N$8,000
	N$10,000
	N$160,000
	N$8,000
	N$12,000


Total Project Income Transport of Tourist

Source of Supply

	Tourist Transport
	Rent of camping tent per day
	Transport game view

	Destination Airport to Hotel, Hotel to Otjiwarongo
	Cost per day per one tent especially outside towns
	From Otjiwarongo to Etosha Park / Kunene Region or Kavango Region

	Kilometers rate

N$5,00 km x 300 km = N$1500.00
	Price per unit

N$200.00 x 25 camping days = N$5000.00 x 6 tents = N$30,000.00
	Kilometers rate

N$5.00 km x 2 trips = N$10 000.00. Travelling outrage charges N$100 x 25 days = N$2,500

	Total
	Total
	Total

	N$1700.00
	N$30 000.00
	N$12 500.00


Total Project Cost Surveillance

	Bought 2x 1 Diesel Isuzu bakkie single cap
	Recording digital camera
	Surveillance Camera 2.1 (ver kyker)
	Light weight pistols 4x1 & Phone radios 4x1

	Cost
	Cost
	Cost
	Cost

	N$80,000.00
	N$5,200.00
	N$6,000.00
	N$8,800.00

	Purpose
	Purpose 
	Purpose 
	Purpose

	Gravel road & high way patrolly – camping at farms to trace
	To record all evidence during arrest. to proof in court
	To watch any suspected movement in long distance
	- Preventing & protection
- To host offenders till Police arrival

- Be connected

	Total
	Total
	Total
	Total

	N$80,000.00
	N$52,000.00
	N$6,000.00
	N$8,800.00


Total Project Income Surveillance
	Source of Income
	01 Month Services
	Services Quantity
	Total

	Commercial farmers
	8x 1 farmers association payment N$5000.00 per farmer
	N$40,000.00
	N$40,000.00

	Resettled Farmers
	2x 1 farmers 10 km out of Otjiwarongo to Otavi way
	N$2,100.00 x 2 = N$4,200.00
	N$4,200.00

	Tenders on demand pending
	Pending
	Pending
	N$0.00

	
	
	Grand Total
	N$44,200.00


Potential Customers & Income from all Departments

	Resettlement 500 minimum clients per 1 month premium N$500
	SME funding 100 clients x 500 premiums and waiting period of 3 months
	Transport Tourist
	Safeguard natural resources & crime prevention surveillance services

	1 months income N$145835
	First month N$145835 income before first sme
	1 months income N$44,200.00
	1 months services N$44,200.00

	1 year income
	1 year income
	1 year income
	1 year income

	N$1,750,020.00
	N$1,750,020.00
	N$530,400.00
	N$530,400.00

	2 year income
	2 year income
	2 year income
	2 year income

	N$3,500,040.00
	N$3,500,040.00
	N$1,060,800.00
	N$1,060,800.00

	3 year income
	3 year income
	3 year income
	3 year income

	N$5,250,060.00
	N$5,250,060.00
	N$1,591,200.00
	N$1,591,200.00

	4 year income
	4 year income
	4 year income
	4 year income

	N$7,000,080.00
	N$7,000,080.00
	N$2,121,600.00
	N$2,121,600.00

	5 year income
	5 year income
	5 year income
	5 year income

	N$8,750,100.00
	N$8,750,100.00
	N$2,652,000.00
	N$2,652,000.00

	A INCOME
	B INCOME
	C INCOME
	D INCOME

	+
	+
	+
	+

	N$8,750,100.00
	N$8,750,100.00
	N$2,652,000.00
	N$2,652,000.00

	GRAND TOTAL
	N$22,804,200.00
	
	

	
	             +
	
	




Non-care department

Intensive quality


SME’s only including refresher Management Control workshop
courses funded by Municipality, 



On monthly basis for 

Okorusu/Cenored N$199.30 per







Person x 100 clients = N$19930

Take note N$1455835 per month and N$14535 per month & N$44,200 per month = N$400,000.00.
Total Assets & Liabilities of owner

Mr. Jakobus Jappie Swartz

	PERSONAL BALANCE SHEET ON MR. J.J. SWARTZ

	Capital 
	N$

	Owner Equity
	N$

	Mr. JJ Swartz
	N$

	EMPLOYMENT OF CAPITAL

	Fixed Assets
	

	Land & Building
	

	Vehicle = 3 Ton Bedford Truck 1985 Model
	N$65,000.00

	Vehicle = 5 liter A4 Audi 1990 Model
	N$40,000.00

	Vehicle = 1.4 Nissan Champ 1990 Model
	N$25,000.00

	Vehicle = 2.L Audi 500 1989 Model
	N$18,000.00

	Vehicle = 2.L Jetta 2002 Model
	N$60,000.00

	Building Equipment & Tools
	N$100,000.00

	Furniture
	N$90,000.00

	Cash on hand
	N$15,000.00

	Total Assets Value
	N$413,000.00


Less – Current liabilities





                 Creditors
N$3900.00 only

Notes to the personal balance sheet

Consist of the above-listed items or properties valuation done at Otjiwarongo including cash on hand and makes money to creditors.

Legal requirements & regulatory issues

The following legal requirements are of relevance:

(a) Tax: Both income Tax and VAT are of relevance. Rules and regulations in respect of VAT is acquainted.

(b) Social Security: All full time employees is required with the Social Security Commission at commencement of their duties.

(c) Labour Legislation: Information in respect of Industrial Relations, Affirmative Action Policy, Employment Labour Standards and Occupational Safety Act is readily available for perusal from the Ministry of Labour.

(d) Intellectual Property: Building plans are copy-righted.

(e) Trade Licences: The business has been registered with the Ministry of Trade & Industry, a fitness and registration certificate is obtain from the Otjiwarongo Municipality and also recommendation letters from Municipality Otjiwarongo, Regional Council, the Governors Office, NCCI and Nampol. Please see enclosed documentations.
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