PROJECT NAME:   STRENGETHENING OF THE VOCATIONAL SKILLS DEPERTMENT FOR THE BENEFIT OF WOMEN AND GIRLS: 
IMPLIMENTING ORGANISATION:    LITERACY AID UGANDA

CONTACT PERSON:      Ms. MONDO IRENE 

CONTACT ADDRESS:   P.O.BOX 1947, KAMPALA- UGANDA

TEL:       256-772-466754/256-772-878967

E-MAIL:  literacyaid@yahoo.com  or literacyaiduganda@yahoo.com
AMOUNT REQUESTED:                 $9,149                                                                                                    
Literacy Aid Uganda:  Background Information
Literacy Aid Uganda (LAU)  is  a non –profit and a  voluntary Community Based Organization  based in Mukono District and registered with  the department of Ministry of Gender, Labour  and Community Development on registration number (MG/2003/28/007020)  as a mixed development Community Based organization with all the activities centered in Mukono district.   It was founded by Mondo Irene in October, 2000 though it didn’t begin her activities till 2001.  Mondo Irene  is  a  University Graduate of Master’s Degree in Communication at Daystar University in Nairobi  – Kenya .    She started LAU on realization that many women and girls were suffering due to the cultural backgrounds where parents used not to value the girl’s education.   Girls would instead be married off at a tender age in exchange for bride price.  Girls are a disadvantaged group prone to sexual abuse which most times lead to teenage pregnancies and hence dropping out of school at a low level education stage before they can attain a level which can grant them employment.  So due to this, most girls end up working as maids, continue being  sexually abused and this leads them to having low self esteem in society.
Therefore with her little savings and with support from her family, Literacy Aid Uganda was founded to bridge the literacy gap among the illiterate women and young girls though  in the long run, we also got the men and young boys on board  who had never been to school and wanted our services.   We therefore enroll in boys and men in our adult literacy classes though these remain the minority.  The majority of our beneficiaries, 97% are women and young girls ( see photos Attached).
Literacy Aid Uganda (LAU) was founded to help both the women and young girls not only learn how to read and write but be equipped with Literacy skills that would help them improve their standards of living since the majority were illiterate and didn’t have any life skills to help them in self sufficiency.
For effective running and management of the organization, a board was put in place and LAU is managed by a Board of Directors which comprises of 7 members and is headed by a Chairperson.   The Board of Directors meets every six months. The Board of Directors is the governing body of the organization and is responsible for its organizational management.

LAU has a secretariat which is headed by the Director who manages the day today activities and assisted by the administrative Secretary.   It has 7 full time employees and 5 volunteers.

Literacy aid Uganda is a Non-profit organization but it was realized that something offered freely is not taken very seriously.  The dropout rate  in the adult literacy classes used to be so high and also the machines would break down so often and LAU would from time to time beg for funds from the board members to repair them.

It was due to this that the Board decided that all learners who enrolled in the basic adult literacy classes pay in some fee upon registration of $15 each.  This would contribute to the maintenance of the machines in the vocational department and also it would create a bond between these learners and the organization .To this effect, each learner contributes a total of $15 their first registration at LAU.  This forces them to keep in school as it also helps us with the administrative costs and maintenance.  On addition to this, the things like furniture, sweaters,  dresses and shirts  made by the learners are sold to people in the community at affordable prices.
Our vision
LAU’s vision is to see that the women and young girl’s standards of living are improved through the utilization of different literacy activities.

Our mission.
To improve the livelihoods of the illiterate women and the young girls through the utilization of different literacy activities to enable them become self reliant.

Literacy Aid Uganda implements projects that are focused at empowering women and girls  become self reliant socially and economically to eradicate poverty, diseases, domestic violence, illiteracy, hunger & any other underlying causes of poor livelihoods.  

Core projects include;

· Basic  adult literacy;

· Gender equality and human rights advocacy;

· HIV/AIDS care and prevention;

· Vocational skills training in  carpentry, tailoring, knitting and weaving, hairdressing, baking and cookery e.t.c
· Advocating for the girl-child education.
· Basic Computer Literacy
·  Access to micro credit schemes.

· Economic empowerment through income generating projects like poultry and piggery farming.;

· Orphans education formal and non formal; 

· Reproductive health; and hygiene.

· Water and sanitation

Achievements:

Since its inception in 2001, Literacy Aid Uganda has:
(1) Trained 12,015 women and girls and 65 men in basic adult literacy education, making it to a total of  12,080 adult learners with women and girls comprising the majority.    The basic adult literacy classes are on the FAL (Functional Adult Literacy) approach.

As these learners are taught the reading, writing and numeracy skills, their lessons are integrated with different topics ranging from family planning, to gender equality, health and hygiene,  HIV/AIDS prevention, basics of money banking, writing of receipts, filling in of forms, keeping of records   etc.  These are integrated in their studies on a day today basis.   
(2) 80 women and girls have so far been trained in the tailoring skills, 10 in sweater knitting and weaving, 24 in computer literacy, 5 boys in carpentry and 12 groups of women and girls have benefited in the piggery and poultry project. Please  see   ( www.trunkaid.org)
(3) On May, 21st, 2011, we were able to open up Literacy Aid Uganda Nursery school to cater for the vulnerable young boys and girls  born of teenage mothers but with no support of the ages of  3 years to 6 years  to at least offer
· .

· We have been able to set up a bigger training centre and we are glad to report that the first block at this training centre funded by:

·  WOS in the Netherlands   ($12500),  
· Trunk Aid, Hong Kong      ($6500) 
·  Mrs Jenny Farmer in Australia ( $5000) has been completed.  It is a bigger centre where a big number of women shall be trained in several areas. This is a centre which is going to be used for training these women and young girls whom I see as the most disadvantaged group to this date.  So much will be taking place here with the vocational skills, training seminars and workshops for the women and young girls on different issues altogether.
The Proposed project:  Strengthening of the Vocational Skills Training Department for the Benefit of Women and Girls.
Why the project:

Most of our beneficiaries are people who either didn’t have any formal education or had some but stopped at very low level which cannot grant them employment in the formal sector.   On qualifying with the basics of functional adult literacy, reading, writing and numeracy, this still cannot guarantee them employment in the formal sector.

At LAU, there are definitely those who come when they already have some small businesses they do but only lack either the basic language hence like English to communicate to a wide range of people, or completely do not know how to read and write plus numeracy.  On the other hand, there are those who come when they completely do not have anything to do.  With these, our next questions to them are always, “after knowing and acquiring the basics of reading and writing, what next?  …..This is how we came up with the provision of vocational skills training for them with our first sewing machines being donated by Japan Embassy in Uganda under the Grant Assistance for Grass root project (GPP) ( New Vision newspaper, November, 6th , 2003).  Therefore in 2004, we opened up our vocational training department with the tailoring section and this is what we have been offering to date.  We would have wished to help more but the machines are not enough.    Our would be learners too, have diverse  interests with some in hair dressing, cookery and baking e.tc which we haven’t been able to provide as yet due to lack of the training equipments.  This is why we have only been able to handle a few people at a time in only knitting and weaving, carpentry and tailoring which we have been conducting since 2004.  With only 10 sewing machines in the past 8 years, we have been able to impart skills in 80 girls and women who have successfully completed the course.  We have been taking on 10 learners each year with 1 learner per sewing machine.  We have followed up on the majority and these are fairing on very well. 

Therefore, Vocational training to Literacy Aid Uganda is not a new venture, we have tested it, many women and the girls have embraced it though our problem has been lack of training equipments.
We would wish to help more of our adult literacy graduates.  However, we have been so much limited with the equipments that we have and the reason why we seek for your support to help more of our women and girls.
Among our graduates, we have 150 on our waiting list for the tailoring class, 200 in hair dressing and 62 in cookery and baking whom when given the grant for the equipments will be our priority group before we can extend to this training to  other women and young girls who are not part of the Literacy Aid Uganda graduates but from the community and identified by the area local leaders.
Women and Girls Vocational Training Objectives:
· To provide the identified disadvantaged women and girls with an income generating project and improve on their house hold incomes after training.
· To train the identified disadvantaged women and girls with the necessary skills as per their interests to generate an independent income from these activities and help lift themselves.
· To minimize the dependence of these girls on men.
How will the  Vocational skills Training project  contribute to LAU achieving its mission?

LAU’s mission is: to empower disadvantaged women and girls  to lead better lives through the utilization of literacy and vocational skills, and although the vocational skills training is directed at these women and youths who have successfully  graduated through its basic adult literacy programs rather than people in general, the  vocational skills training offers an  innovative opportunity to utilize past skills learnt, namely literacy and numeracy, and use them to help acquire new skills in  vocational skills. This project therefore provides these women and girls with an opportunity to develop business skills such as book keeping, and other vocational skills. Thus, successful graduation from both LAU’s basic adult literacy program and the vocational skills training will have empowered these women and girls to better lives through the utilization of their learnt skills and by participating in a realistic income generating scheme.       

Monitoring and Evaluation:
Monitoring of the project shall be on a monthly basis and shall be conducted by revolving Literacy Aid Uganda personal. External evaluation will be by the line by the line ministry of Gender, Labor and Community Development.  To measure the progress of this project, the vocational skills training objectives shall be used as benchmarks. 

Furthermore, photographic evidence shall be available to show LAU’s Vocational Skills Training activities to our donors and to all those who would be interested in them.  The Vocational skills training users shall be asked to provide oral and written feedback on the quality and usefulness of the project.  Also, throughout the training, meetings will be periodically held to allow the Vocational skills training users to express their views, concerns and criticisms. All positive and negative comments shall be reflected upon by the Board of Directors and those LAU staff and instructors directly involved in the Vocational skills project. LAU greatly values the input of all its stakeholders, especially its users, and all comments shall be used to strengthen the delivery of the project.

· Budget for strengthening of the Vocational skills Department:

	Item No:
	Item 
	Unit cost In $ Dollars.
	Cost in $

	1.                                                   


	10 sewing machines
	83
	833

	2.
	10 Cutting Scissors
	6
	60

	3
	2 Cutting tables
	83
	166

	
	4 cookery tables
	104
	416

	3.
	5  Hair Dryers   
	313
	1565

	4.
	2  Sets of Rollers                        
	2
	40

	5.
	Hair Treatment Kits(assorted)
	208
	208

	6.
	10 Towels
	4
	40

	7.
	2 Head Washing  Stands                                                          
	 83 
	166

	8.
	2  Baking Oven(electrical)
	625
	1250

	9
	10 bags of Charcoal
	7
	70

	9.
	2 Ovens ( Charcoal)                                           
	375
	750

	10.
	A Stand by Generator                                 
	625
	625

	11.
	Trainers Allowances   (2)                                                                        
	63X2x12
	1512

	12.
	  10  cartons of baking flour                                                             
	17
	170

	13.
	2 Jerry cans of 20 Litters Cooking oil.
	63
	126

	14.
	5 Baking trays for queen cakes. 
	10 each x 5
	50

	15
	Monitoring and Evaluation
	100
	100

	16
	Transport for purchasing
	42
	42

	17
	Fuel for Generator 
	80  per monthx12
	960

	Total 
	
	
	$9149
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