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ADVOCATING FOR EMPOWERMENT OF THE   CHILDREN,  WOMEN , MEN,  VULNERABLE AND MARGINALIZED   GROUPS IN THE COMMUNITY.

Forward

To all our donor agencies, partners, stakeholders and all Hope Case Foundation friends and well-wishers ,Iam happy to present to you Hope Case Foundation Annual Report 2011.

In the report, you will find:

· Hope Case Foundation profile.

· Programmes implemented during 2011.
· General Achievements.

· Income and expenditure statements for the year 2011.

At the start, Hope Case Foundation had abroad perspective of programme areas. From the past performance, the programmes implemented have been rotating around four programme areas namely;
· HIV/AIDs prevention

· Orphans and Vulnerable Children support  

· Citizen journalism

· Networking with other organizations, local, National and International.

· Campaign against Violence against Women and Children through strategic use of ICTs

The decision to make is whether to remain ambitious and broad or to zero down to areas where we have gained experience.

We believe the sky is the limit as long as we uphold our values of team work, Integrity, Transparency and Accountable to all stakeholders.

We require the support of donor Agencies, Government, District officials, other Intuitions/Organs and the general public to consolidate our achievements and realize our mission.

The struggle continues

.……………………
Damalie Mary Lugudo
Chairperson, Board of Trustees
Hope Case Foundation                                                                                           
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1.0 A brief about us
Hope Case Foundation is a non governmental organization founded in 1997 by Christian women of Uganda and later registered with the national board for non governmental organization under the ministry of internal affairs in Uganda to advocate and empower the Girl Child and other disadvantaged and marginalized children.

Hope Case Foundation brings together girl children, widows, women rights activities, community, other professionals interested in promoting girl child rights in education, economic and social empowerment.

1.1 Vision
To give the vulnerable Children, Women and Men a chance to realize their full potential by influencing attitudes and policies that     make  them   more Vulnerable in the Community.

1.2 Mission
To enhance the   quality of life of the Vulnerable   Children , Women and Men  by helping them to be  aware of their rights and responsibilities through advocacy and empowerment programs.
1.3 Objectives
a) To encourage community participation in alleviating the problems of the needy and destitute children through community sensitization on the rights and needs of the   Child.

b) To establish vocational training centre for the needy and  Vulnerable   children where they can acquire technical skills like in tailoring, compute applications and needle work.
To educate the   needy and other Vulnerable Children on the  impact  of  good sanitation, general health and environment protection.

c) To sensitize the community on the community on the impact of the HIV/AIDS on families, communities and on the society they have in with abias towards HIV/AIDS prevention.

d) To support orphans and other vulnerable children with scholastic materials bursaries and revolving.

e) To network with other local national and international organizations with similar objectives.  
                                                                                                                                              
2.0 Message from the Executive Director
Dear partners, friends and well wishers         

The year 2011  has been a remarkable year for us we greatly appreciate your efforts in making it a great are your collaboration and support has enabled the organization register achievements in many areas.

Allow me in a very special way say thanks to the active members of Hope Case Foundation whose work at all levels has contributed to the observance of Girl child rights.

The trust and faith we have built has attracted support from new partners such as Civil Society Fund/UPIMAC, Stephen Lewis  Foundation , HIVOS FUND/ WOUGNET. I must add that 20I1, has also seen a boast in the capacity of the organization as the human resources base has also increased.

Resourceful staffs were brought on board and some even benefited from staff development programs. These have had a positive a spin off on the quality and expertise of Hope Case Foundation interactions.
We are optimistic about yet another year to enhance the work with and for the Vulnerable Children. In 2011, the organization will continue with its work in the areas of HIV/AIDS prevention, Vocational skills training for Orphans and other Vulnerable Children[ OVC], Campaign against Violence against Women and Children through strategic use of  ICTs and Citizen c journalism. I 
Wish on behalf of the board, management and staff of Hope Case Foundation to thank all those who contributed in one way or another to. Hope Case Foundation programs and wishes them even a more fruitful year.
I know and believe   that without them, nothing much would have been achieved.

We shall continue to rely on this support and hope that you will continue to give it unreservedly.

James Ojiambo

……………….
Executive Director

Hope Case Foundation
HOPE CASE FOUNDATION ADMINISTRATION AND MANAGEMENT STRUCTURE 

EXECUTIVE COMMITTEE

1. M/s.  Damalie Mary Lugudo- Chairperson
2. M/s. Janepher Akello- Vice Chairperson

3. M/s. Tausi Logose- Treasurer

4. Mr. James Ojiambo- Secretary                                                                                           
5. M/s. Nabwire Constance- Member

6. M/s. Joyce Wandera- Member

7. Mr. Malikisuwa Wabwire- Member

HOPE CASE FOUNDATION STAFF

Executive Director

James Ojiambo

Program Officers

HIV/AIDS- M/s. Apio Ruth.
Orphans and Vulnerable Children (OVC) – Mr. Ayebazibwe Justus
                 
Finance and Administration – Mr. Peter Ngolobe.
Administrative Assistant- Nanyihodo Beatrice 

In the course of the year, the following joined the team of Hope Case Foundation staff

1. M/s Nafula Judith- Program Assistant (OVC)

2. Okuku Samson- Program Assistant (ICT)

3.0Projects and Activities 

A number of activities were implemented under the HIV prevention project, Citizenship Journalism in Africa project, Support for orphans vulnerable children project and Vocational Skills Training project for Adolescent (Child)  mothers.
3.1.0 HIV Prevention Project
This is a three   years project with support from the Civil Society Fund and is being implemented by a consortium of five (5) organizations in five (5) Districts along the Jinja- Kampala High way with Hope Case Foundation implementing in Busia District. The other partner organizations include Uganda Projects Implementation and Management Center (UPIMAC) as the lead Organization, CARA, AEGY, IDAAC.
The project targets reaching out to Youths (10-24 years) both in and out of school, Commercial Sex Workers and their clients and Married Couples in long term sexual relationships with HIV prevention messages in Two sub Counties of Busitema and Dabani and one Town Council; Busia Town Council. The project was commissioned in the District in April 2009 by the Chair person LCV and runs up to June 2012. 

                                                                                                                                                                                                                                              3.1.1.0 Activities implemented
                                       
In the course of this year, a number of activities were implemented under this project. These started with the launch of the project at Randari Hotel by the Chair person LCV in April 2011. 

3.1.1.1 Workshops and Trainings

The launch of the project was followed by workshops that aimed at training Peer Educators whose role in the project was to pass on the HIV prevention messages. Different categories of peer educators were identified and trained in Peer Education skills that included Life Skills, Communication and interspersions’ skills, conducting of referrals and were equipped with general knowledge on HIV/AIDS and specifically how it can be avoided. 

Ten schools were identified in the two sub counties and one town council that compose the project area and from the ten schools, 50 teachers and 50 students were identified and trained as Peer Educators, also 30 Commercial Sex Workers were identified and trained as Peer Educators from the selected bars and lodges and 30 Community Leaders (Leaders of Religious Organizations) were also identified and trained. This brought to a total of 160 trained Peer Educators in the three Sub Counties. 
Number of Students Trained As Peer Educators in Each Sub County in the Project Area in Busia District
	Sub County
	Schools
	No of Female 
Students
	No of Male 
Students
	Total

	Busitema 
	Tiira SS
	3
	2
	5

	
	Riverside High school
	2
	3
	5

	Dabani 
	Dabani  SS
	2
	3
	5

	
	Dabani girls
	5
	-
	5

	
	Busia Girls 
	5
	-
	5

	Busia Town Council
	St. John SS
	2
	3
	5

	
	Musanya Memorial S.S
	3
	2
	5

	
	Luma E.C
	3
	2
	5

	
	Forward SS
	2
	3
	5

	
	Busia SS
	1
	4
	5

	Total
	50


Number of Religious / Community leaders trained as peer educators in each sub county in the project area in Busia district

	Sub County
	No of Female 
	No of Male 
	Total

	Busitema 
	2
	8
	10

	Dabani 
	3
	7
	10

	Busia Town Council
	3
	7
	10

	Total 
	30


Number of Teachers trained as peer educators in each sub county in the project area in Busia district
	Sub County
	Schools
	No of Female Teachers
	No of Male Teachers
	Total

	Busitema 
	Tiira SS
	-
	5
	5

	
	Riverside High school
	2
	3
	5

	Dabani 
	Dabani  SS
	2
	3
	5

	
	Dabani girls
	4
	1
	5

	
	Busia Girls 
	1
	4
	5

	Busia Town Council
	St. John SS
	-
	5
	5

	
	Musanya Memorial SS
	1
	4
	5

	
	Luma E C
	1
	4
	5

	
	Forward SS
	-
	5
	5

	
	Busia SS
	3
	2
	5

	Total 
	50


Number of Commercial Sex Workers trained as peer educators in each sub county in the project area in Busia district
	Sub County
	No.

 of Female 
	No 
of Male 
	Total

	Busitema 
	10
	-
	10

	Dabani 
	10
	-
	10

	Busia Town Council
	10
	-
	10

	 Total
	30


3.1.1.2 Peer Educators
The trained peer educators in and out of school have continued reaching out to their fellow peers with HIV prevention messages through one to one, Debates, monthly meetings, assemblies with messages on abstinence for young people (10-24 years), be faithful for adults married and in long term sexual relationships, Condom use and safer sex negotiation skills.
Number of people reached with HIV/AIDS prevention messages per Sub County in Month of April – December 2011.
	Sub counties 
	Time frame
	In school female
	In school 
male
	Out of 
School
 female
	Out of 
school 
male 
	Total 

	Busia Town Council
	April- December 
	509
	435
	34
	80
	1,058

	Dabani
	
	803
	786
	89
	118
	1,796

	Busitema
	
	737
	717
	145
	127
	1,726

	Total                                                                                                                                         4,580


3.1.1.3 Referrals for other services [HCT, STI treatment, Counseling, PMTCT AND IGAs]
The trained peer educators have been conducting referrals for health services that include Health counseling and testing (HCT), Sexually Transmitted infections (STIs) treatment, Income Generating Activities (IGAs) and Prevention of Mother to Child Transmission (PMTCT) of HIV.
Hope Case Foundation under this project works in partnership with the local government particularly the Department of health in the areas of technical support, treatment and conducting of HCT and PMTCT services. The health centers to which peer educators refer people for HCT, PMTCT and STI treatment include Busitema Health Center III, Busia Health center IV. Other organizations that we have worked with in the area of provision of HCT services include Busia Health Centre IV and Youth Environmental Service (YES) Peer Educators have also been referring people for condoms to the Health centers. 
Summary of the Number of people referred for services for the Month of November- December 2011.
	Sub County
	Service Outlet
	Referral site
	Service received
	Number of people by sex
	Total 

	Busitema 
	
	
	
	Male 
	Female 
	

	
	Sikuda church of Uganda 
	Busia Health Centre iv
	Counseling and Testing
	4
	14
	18

	
	Nangulu  church of Uganda
	Busia Health Centre iv
	HCT
	1
	4
	5

	
	Sikuda church of Uganda
	Busitema Health Centre III
	Counseling and Testing
	2
	5
	7

	Total
	
	7
	23
	30


Summary of the Number of people referred for services for the Month of September-October 2011.

	Sub County
	Service Outlet
	Referral site
	Service received
	Number of people by sex
	Total 

	Busitema 
	
	
	
	Male 
	Female 
	

	
	Riverside High school
	Busitema Health Centre III
	Counseling and Testing
	-
	1
	1

	
	Riverside High school
	Busia Health Centre iv
	HCT
	1
	4
	5

	
	Tiira ss
	Busia Health Centre iv
	Counseling and Testing
	2
	2
	4

	Dabani
	Dabani girls
	Busia Health Centre iv
	HCT
	-
	3
	3

	
	Dabani ss
	Busia Health Centre iv
	HCT
	7
	8
	15

	Busia town council
	Musanya memorial ss
	Busia Health Centre iv
	HCT
	12
	16
	28

	
	St John ss
	Busia Health Centre iv
	STI treatment
	6
	6
	12

	Total
	
	28
	30
	58


3.1.1.4 Radio Talk Shows
A total of six radio talk shows were organized and aired over Eastern Voice radio. The organization organized and aired behavior change communication messages for HIV/AIDS prevention. The messages targeted the young people aged 15- 24years in secondary schools, the married and in long term sexual relationships, commercial sex workers and their clients. 
10: The summary of radio talk shows aired in the year 2011 as below:
	Target group 
	Project area
	Language used
	HIV Messages disseminated 

	Young people (10-24 years)
	Busitema, Dabani sub counties and Busia Town Council.
	Local language (Lusamia Lugwe)
	Abstinence from sex until marriage, Sexual challenges of young people in the era of HIV prevention.

	 Adults married and in long term sexual relationships. 
	Busitema, Dabani sub counties and Busia Town Council.
	Local language (Lusamia Lugwe)
	Be faithful as a strategy of HIV/AIDS prevention, Health Counseling and Testing (HCT).

	Commercial Sex Workers and their clients.
	Busitema, Dabani sub counties and Busia Town Council.
	Local language (Lusamia Lugwe).
	Condom use and safer sex negotiation skills.


3.2.0 Self –Employment   Skills Development for Orphans and other Vulnerable Children in Busia District Project
Under this project, the total of 140 Orphans and other Vulnerable Children from Western and Eastern Divisions in Busia Municipal  Council were trained in Vocational Skills such as  Saloon and Hair dressing, Motor Cycle mechanics  and repair, Welding and Metal Fabrication, Tailoring and Garment design and on completion of their training , they were supported with Start up tool Kits , Start up Materials and Certificates so that they can establish their enterprises for income generation and be able to provide for themselves in terms of basic needs. In addition, 30 Orphans and other Vulnerable Children Care givers were trained in Small Scale business skills and   management   and supported with revolving funds to set up profitable small scale businesses for income generation and support themselves and also Orphans and Vulnerable Children in their households in terms of Scholastic materials and School fees. Currently 60 Care givers are being supported with revolving funds and supporting about 600 Orphans and Vulnerable Children in their households   with School fees, Scholastic   materials , medical care and food.
3.3.0 Citizen Journalism in Africa Project (CJA)
This project started in July 2011 with a training of two members of staff in journalism skills that mainly aims at sharing information between the implementing partners.                                                                                                                                                          
The project targeted six countries, i.e., South Africa, Uganda, Zimbabwe, Mozambique, Zambia and Tanzania. In each of these countries, two country focal Points (CFPs) act as country hubs, working with 15 local organizations. The focus of the interactions with local organizations is knowledge sharing, learning journalism skills, media, publication skills and information dissemination. These organizations learn how to use these skills and resources effectively.
Hope Case Foundation contributes to monthly e-discussions through the groups. This involves writing of stories on selected topics such as; “Has NAADS helped the common man, “Pulling”, Female genital mutilation, Do child mothers deserve their fate?” among others. Hope Case Foundation does  not only share views on the above topics with CJA partners but also with their Busia District local government.

Under this project, the organization also shares photographs with the CJA partners by sending to the groups



In the course of 2011 under this project, Hope Case Foundation received the support visit team from BROSDI led by Edna Karamagi, the team shared with Hope Case Foundation achievements, challenges and also visited Busia District local government, Busia police, probation office who are the local partners of Hope Case Foundation in Busia District on CJA project where they have a lot of information covering child rights, domestic violence and also HIV/AIDS.

With this project, the Organization was able to acquire a digital camera and Voice recorder that made documentation of its activities easy and also, the community now can boast of an organization to report.
Networking has been promoted by the CJA project among the implementing organizations.

Campaign against Violence against  Women and Children through strategic use of ICTs in Busia Project.
Hope Case Foundation has for the last one year implemented programs on campaign against Violence against Women and Children aged 13-24 years in secondary schools through strategic use of ICTs in Busia District.  

20 Women from 10 Women Organizations have been trained on Gender Based Violence Prevention and also in the use of Cell phones for reporting cases of Violence against Women and Children.

 The trained Women in the use of Cell phones were supported with Cell phones for reporting Cases of Violence against Women and Children, since then many cases of Violence against Women and Children ranging from defilement, Rape, Property grabbing, Child labour, Early child marriages have been reported to our Office and handled also others referred to police, probation office and other relevant authorities for attention.

The Organization has established Toll Free line at the office where the victims of Violence against Women and Children can call for free to access assistance, this has resulted in many cases of Violence against Women and Children being reported and handled and also others referred to police and Busia Probation Office and other relevant authorities for attention.  Therefore this will scale up the activities   of   this project.
Networking 
One of the fundamental reasons for Hope Case Foundations’ existence is to network with other organizations that are child focused so as to share information concerning Women and Child rights, Orphans and other Vulnerable Children support, HIV/AIDS prevention with other Partners at local, National and International levels.
At local level, information, achievements and challenges have been shared with the local leadership, local government and other stake holders and also at national level and international, information on organization achievements, have been shared with development partners. In the year 2011, Hope Case Foundation strengthened its networking initiatives both within and outside membership. In addition, Hope Case Foundation also strengthened its collaboration with other actors outside the   Women and Child rights arena in a bid to widen its area of intervention. In doing this, the organization collaborated and formed strategic alliances with coalitions and initiatives   including most at risk populations (MARPS NETWORK), the objective of highlighting the plight of commercial sex workers involved in sex trade.                                                                                               
Women of Uganda Network (WOUGNET). A network of women focused organizations working with rural women in development; the purpose of the net work is to promote the development of rural women in agriculture through the use of ICT.

Busia Child rights cluster, this is consortium of NGOs/ CBOs that are child rights focused and coordinated by world vision Uganda in the fight against child rights abuse and violation.   







PAGE  
11

