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GENERAL PROJECT INFORMATION
1.0 GENERAL PROJECT INFORMATION 

Name of the implementing agency: Livelihoods Development Initiatives-Uganda (LIDI-Uganda)

Project Code:
UG 062A (No cost extension project)
Project Title:
Basic Education and Child Rights Advocacy


Project period (start –finish): 1st January 2012 – 31st March 2012 
Project location: Nawandala and Waibuga Sub - counties in the greater Iganga District
Period covered by this report: 1st January to 31st April, 2012
2.0 PROJECT RESULTS ACHIEVED

2.1 Activities completed

Here below are the planned and approved and actual activities undertaken during the reporting period
	Objective. 2. Improve school Management, Supervision and Administration
	

	2.1


	Conduct 1 sensitization workshop of 2 days for 120 SMC on UPE policy and Education. Act. School Management committee in the 10 partner schools

	This sensitization workshop for school managers was carried out from 27th to 28th January 2012 at Bishop Willis Core Primary Teachers’ College- Iganga. 

This sensitization workshop is one of the strategies to enhance, strengthen and empower managers to effectively participate in the promotion of quality basic education and child rights advocacy. It was attended by 120 School Managers (84 males and 36 females

 The workshop was intended to

- Increase knowledge and skills of managers for efficiency and effectiveness in their day to day work.

- Contribute to their improvement of school administration, management and supervision 

- Enable school managers appreciate the rights and responsibilities of children as regards keeping children safe.

 It was conducted in a participatory manner including brain storming, group discussions, lecturing, sharing of experiences storytelling and case studies.

It was officially opened by the Executive Director Prince Nkuutu M.K who called on school managers to utilize this opportunity of the workshop for the realization of better school management and good results.

Topics covered included:
· Review of their schools’ vision, mission and objectives, administrative and management roles as stipulated in the provided school managers guidelines, the 7 stages in planning, supervisory roles and roles of stake holders in the promotion of quality basic education were discussed as well as UPE policy and Education in regard to their roles and responsibility 

Emphasis was put on improving service delivery for improved academic performance.
Action points

- Improve on monitoring and support supervision to ensure time management to enable teachers complete the syllabus.
- Establish and strength financial committees to ensure proper allocation and use of resources.
- Carry out intensive supervision and improve on the linkages with other stakeholders.
- Improve on the motivation of teachers through joint participatory meetings, provision of break tea & lunch for teachers.
- Encourage and support teachers’ self assessment as a best practice for increased commitment to their job. 

- Increase on the creation of awareness for parents so as to encourage participation, improve their perception and for attitudinal change towards their children’s education.
-Strengthen the school managers’ forum in order to improve performance and advocacy for quality service delivery.


	

	2.2


	Conduct a 2 day workshop for target school leaders, managers on resource mobilization and book keeping for the 10 partner schools. 3 people per school (Chairpersons, treasurer and secretary)

	A workshop that targeted selected school managers was conducted from 24th  – 25th January,2012 at Nekoli Guest House – Iganga.
The training workshop attracted 30 school managers (22 men & 8 women) on resource mobilization, book-keeping and record keepirng and was facilitated by Mr. Wambi Moses (Lecturer/ Consultant) from Busoga University and co-facilitated by the Programme Manager (Mr. Eyiiga Mudhasi Abbey).
Workshop objective was to equip  managers with  basic knowledge and skills in resource mobilization, records keeping and management. Supervision and monitoring of school programmes was an additional topic covered  so as to widen and strengthen the monitoring system. 

 The training enabled school managers to share administrative experiences, challenges and review their set strategies and came up with new approaches to development especially strengthening School managers’ forum, Intensive monitoring and supportive supervision.
Topics covered included, book keeping and records keeping skills, basic financial management tips, documents needed especially in schools for records keeping, resource  mobilisation strategies / plans  including, basic skills in  fund raisng.

Methodology used:
Training was conducted through brain storming, group discussions and plenaries, sharing experiences, case studies and lecturing. 

emmerging issues included:
· Delayed disbursement of UPE funds to run schools,

· Negligence of head teachers to keep records.
· Delayed and nore over little salaries.
Action points:
- LIDI-Uganda to deploy an  internal auditor to provide technical guidance and further training to head teachers on the same issue.
- Accountability in terms of finance, human resource and materials to parents and other stakeholders be considered as issues of the day.
- Development of school work plans. 

- Organize resource mobilization meetings at least one per term.
- LIDI-Uganda to organize feedback meetings to find out the progress.  

Out puts:
· The school managers appreciated LIDI-Uganda for the training and thanked Terre des Hommes for the support and reiterated their commitment to good performance.   

Most importantly, the managers were made to understand the basic concepts used in the resource mobilization, financial management, records management and government contributions. 


	

	2.3
	Work with Education Department to inspect partner schools.

	During this period under review, a 3 day inspection exercise of the 10 partner schools was carried out on 15th to 16th of March, 2012 by a 3 man team which included Mr. Igodobe Fenekansi from the Inspectorate department of Iganga Education Office, Mr. Eyiiga Mudhasi Programme Manager and Mr. Emasu Emmanuel Programme Officer LIDI- Uganda.

- This was preceded by a 3 man meeting in which preparations were made and agreed to make a follow up on the following: 

- Areas of Administration and Management, Classroom and School compound environment, teachers’ and pupils’ regular attendance, syllabus coverage and parents’ participation.

A program was made to visit each sub county for one day starting at 8 am every day.  

Activity Purpose:
· The activity was intended to establish the levels of head teachers’ and teachers’ commitment to their job, children and teachers’ attendance, school managers’ governance and parents’ participation and to provide technical support for quality improvement.

Findings:
The number of teachers and pupils in 2012 are as below:
School

No of Teachers

No of Pupils

M

F

Tot

B

G

Total

Waibuga Mosl P/s

7

3

10

293

303

596

Busiiro  P/s

9

4

13

265

450

815

Buzaaya  P/s

7

3

10

259

257

516

Kabuli P/s

10

1

11

376

310

686

Namabwere  P/s

8

5

13

298

315

613

Kiringa P/s

9

2

11

314

323

637

Kiwanyi P/s

10

8

18

511

495

1006

Namadope P/s

7

5

12

262

267

529

Kakumbi P/s

6

5

11

265

341

606

Waibuga C/u P/s

10

5

15

511

509

1020

Totals

83

41

124

3404

3560

7024

Teacher /Pupil ratio was 1:57.however, it was observed that in lower classes teacher pupil ratio was  1:110 

Early Childhood Education Centers

ECED center

No. of Teachers

M             F                                              

Baby

B            G

Middle

B            G

Upper

B              G                  

Total

Waibuga Mosl P/s
1

14

16

30

Busiiro  P/s

Buzaaya  P/s

8

29

37

Kabuli P/s

Namabwere  P/s

3

22

24

30

40

24

28

168

Kiringa P/s

2

28

36`

22

41

0

0

127

Kiwanyi P/s

Namadope P/s

2

15

25

17

18

25

23

123

Kakumbi P/s

Waibuga C/u P/s

2

20

30

0

0

5

15

70

Total

10

85

115

83

115

62

95

555

- It was found out that the ECD centers were being managed by untrained teachers.  However, only 3 out 10 teachers were trained.
- In some centers, the infant teachers in our partner schools were giving some technical support to the ECD teachers.
 - The regularity of pupils according to pupils’ attendance record books showed 91% which was an indicator of improved regularity and commitment by the pupils.
- Teachers’ regularity was found at 70% according to teachers’ arrival books and teachers’ attendance charts displayed in offices. It was found out that this was an indicator of fair attendance which was attributed to low morale due to the long distances teachers walk to schools and  most of the women teachers  were on maternity leave

- Administrative and management meetings to discuss issues of quality improvement were held at least 2 per school (staff and school management )

- Classrooms never had time tables to follow though there were general time tables in the offices.
- Generally, classrooms and school compounds had improved compared to the previous assessment. Now that it was being done on competitive basis, it has given the schools impetus to adhere to school hygiene and sanitation best practices.

- At this time round, teachers were following the syllabus and those in lower classes were doing well in the thematic curriculum. However, most of the teachers we shared with expressed their low morale due to: 

· Lack of breakfast and lunch at schools

·  Walking long distances to their respective schools, 

· The delay in disbursement of their little salaries by government

· Continuous changes of school curriculum by Uganda curriculum development center.

- Besides all that, it was observed that parents’ perception of quality education was at a high level in that they can demand for good performance of their children and the school especially P.7 performance.

- Children were found empowered to effectively  participate in matters concerning them, through child rights clubs as evidenced by their views and demands from the suggestion boxes like in Busiiro, Namabwere, Waibuga, and Kiwanyi P.s 

Emerging Issues

One time school inspection per term was not enough.

Recommendations

· Let schools be inspected  at least twice a term to ensure better service delivery

· Check list for inspection be provided to schools at every beginning of the term.

	

	2.4
	Conduct teachers’ self assessment and award prizes to best performing teachers, head teachers and managers.
	Awarding prizes to the best performing teachers during the year 2011 was carried out on 16th Feb, 2012 at LIDI-Uganda offices. This activity was preceded by a preparatory meeting held with head teachers on 10th Feb, 2012.

The meeting was intended to discuss the organization of the event, arrangements for the day, grading results according to performance and areas for assessment for the 3 categories of people (teachers, head teachers and school management committees)

The meeting which was attended by all head teachers from the 10 partner schools and one Inspector of schools from Iganga District Education Office, first and foremost they appreciated and recommended the assessment programme  whose purpose was to strengthen teachers’ & head teachers’ and school management committees’ commitment  to their job and agreed on the following:
· Category 1:  with scores   85% - 100% Excellent performance

· Category 2:  with scores   75% -  84%   Good performance

· Category 3:   with scores  65 % - 74%    Fair performance

· Category 4:    with scores   0% -  64%    Bad  performance

Areas assessed included: implementation of curriculum and improved service delivery for quality basic education for teachers, practicing good governance and promoting quality basic education for head teachers and school mangers.

The meeting recommended that school management committees be assessed in order to encourage and promote effective participation. However, it was agreed that the head teacher’s performance would determine and indicate the good administration of the committee.  It was resolved that Categories 1 to 3 had to qualify for the award of certificates and accompanied by assorted prizes.
The meeting looked at the three stages of assessment which included  school based assessment where teachers assess themselves and give scores, then stage 2  was that of the  head teachers who  also assesses his/her teachers and give scores and then get the final average scores and grade them.

Head teachers and school mangers were graded according to scores basing on the tools developed and used.

Recommendations:
The meeting recommended that the assessment be launched officially and excelled to all schools as a best practice for the attainment of quality education and improved academic performance of our children.

The Inspector. Mr. Ntawu Moses reiterated his office’s total support to the programme and LIDI – Uganda for the good initiatives.

Award of Prize Event:
 Was held on 7th April 2012 at LIDI- Uganda Offices and attended by invited guests, teachers, head teachers and school mangers among others.

The day was witnessed by a number of high ranking guests with testimonies commending the purpose of the activity.

 In his opening remarks, the Chairperson Board of Directors welcomed the people and thanked them for responding to the call. Their coming according to the chairperson was a clear indicator that LIDI‘s activities create some recognized impact on the ground and expressed satisfaction that LIDI’s existence is recognized especially by the Local leadership. 

Prizes were  awarded as here below:
The table below shows the best performing teachers in curriculum implementation and improved service delivery for quality basic education in the year 2011 at school level who were awarded certificates of excellence accompanied by assorted prizes.

No

Name of the teacher

100%

School

1. 

Bukyanagandi  Majid               

85%

Kiringa P/s

2.

Mugeni     Edward

93%

Busiiro P/s

3

Mutange  Wilber

88%

Buzaaya P/s

4

Wakabi      Robert

88%

Kiwanyi Ps

5

Waiswa     Eneriko

88.5%

Kabuli P/s

6

Mugogo   Peter

84%

Waibuga C/u

7

Ndagire    Hasifa

78%

Namadope P/s

8

Muyinda  Fred

76%

Waibuga Moslem

9

Dondi       Dorothy

74%

Namabwere P/s

10

Baboine   John

66%

Kakumbi P/s

The table below shows the performance of head teachers in good governance and promoting quality basic education in the year 2011. And the best three were awarded certificates accompanied by assorted prizes.

No

Name of the teacher

100%

School

1. 

Jamila Babirye             

72%

Kiwanyi P/s

2.

Balikowa Eliphaz

69%

Waibuga c/u P/s

3

Oculi Patrick 

66%

Namabwere P/s

4

Makumbi Sarah

62%

Busiiro P/s

5

Basalirwa Johnson

61%

Kabuli P/s

6

Nkoobe Abdul Nasser

49%

Waibuga Muslim P/s

7

Muzaaya Moses

48%

Buzaaya  P/s

8

Mwanja Paul

43%

Kakumbi P/s

9

Dhikusoka  Izimula

42%

Namadope P/s

10

Isumba Thomas.

38%

Kakumbi P/s

The table below shows the best performing management committees in good governance and promoting quality basic education in the year 2011. And the best three school committees were awarded certificates of good performance.

No

Name of school committee

100%

School

1. 

Kiwanyi  SMC            

65%

Kiwanyi P/s

2.

Waibuga c/u SMC

60%

Waibuga c/u P/s

3

Namabwere  SMC

56%

Namabwere P/s

4

Busiiro  SMC

67%

Busiiro P/s

5

KabulI  SMC

62%

Kabuli P/s

6

Waibuga  SMC

44%

Waibuga Muslim P/s

7

Buzaaya  SMC

43%

Buzaaya  P/s

8

Kakumbi  SMC

38%

Kakumbi P/s

9

Namadope  SMC

37%

Namadope P/s

10

Kiringa  SMC

33%

Kakumbi P/s

The rest of the teachers got certificates of performance and assorted prizes.
Observation

-It was observed that ever since competitions were started, teachers, head teachers and school managers have developed a sense of commitment and responsibility to their work 

-Competition was high


	

	
	
	
	

	
	

	3.1
	Organize teachers’ refresher workshops on relevant topics for improving the quality of teaching and service delivery.
	The teachers’ refresher workshop was organized and carried out on 16th to 17th January 2012 at Nekoli guest house in CMS-Iganga.
The mobilization was done by the Programme Manager Mr.Eyiiga Mudhasi Abbey and the Programme Officer Mr.Emasu Emmanuel on the 13th January, 2012

It  attracted 124 teachers including 83 males and 41 females

The workshop was intended to: 

· Strengthen teachers’ capacity in the implementation of school curriculum and improved service delivery, promoting the value and spirit of self motivation towards improved performance and coming up with Action points for implementation and follow up.
· To enable teachers  come together and share job alike successes, failures and challenges

Facilitation:
· The workshop was facilitated by Mr.Kigenyi Wansolo Andrew and Mr. Ibembe John. Daniel both lecturers from Busoga University. They were co-facilitated by the Programme Manager Eyiiga Mudhasi Abbey.

Methodology: It involved brain storming, storytelling, group discussions and plenary sessions and sharing experiences.
Teachers shared a lot more about  the following topics relevant to quality education:
Time management, parents/ Teacher relationships, commitment and attitude change to work, team work, syllabus coverage, teachers’ ethics and code of conduct, sharing job alike challenges  and entrepreneurship basic skills for improved performance, UPE policy, Education  Act and UNEB standards.
Lessons learnt:
- Sharing of ideas and experiences helps teachers to learn from each other and helps to outsource remedies to every impediment hindering the delivery of their services to the children.  

- Teachers’ developed same vision and realizes that all teachers are equal irrespective of the class one teaches whether lower, middle or upper.

-  Refresher works shops enhance attitude change of teachers.
Emerging Issues:
- During the workshop, new issues affecting the teachers’ day to day work emerged including lack of accommodation  at their respective schools and as such have to trek long distances to schools and this affected their arrival and departure time. 

- Levels of participation by parents in their children education was still very low and more community awareness is needed.   
	

	3.3
	Sponsor excelling children from vulnerable homes for both secondary and vocational skills education
	Sponsorship for secondary and vocational education skills

LIDI has managed to pay fees for term 1 for the year, 2012 with support from Terre des Hommes Netherlands 

The number of children sponsored remains 150 students ( 76 girls and 74 boys) in their respective schools as displayed  here below:

School

 Girls

Boys

Total

Busiiro Secondary school                                               

45

32

77

Budini Secopndary school

1
1
Kaliro High School                                                         

15
33

48
Kigulu College Namungalwe

13

7

20

Iganga High School                        

1

1

Total

76

74

147
· However, during the year 2012 no new students were selected for both secondary and vocational skills education sponsorship.  But for 1st  term of 2012,  105 pupils out of the 147 sponsored students  are in senior two,  27 in senior 3, and 18 in senior 4 as we report now. 

· The competition between girls and boys has been so stiff but still girls’ perfomance is sgnificantly better than that of boys according to the performance records availabe.
Challenges: 

- LIDI-Uganda is facing a challenge that most parents are not finding it easy to pay fees for their children due to the fact that their house hold incomes are very low.

- Too much demand for sponsorship programme  from our areas of operation in the rural communities. 

- Changes in fees structure due to inflation is also making parents unable to pay all the fees for their children. 


	

	3.4
	Carry out a follow up of 3 days on sponsored children once a term in their respective schools.
	A 3 day follow up on sponsored children was carried out on 6th , 7th and 8th March 2012

It was carried out by the Programme Manager Mr.Eyiiga Mudhasi Abbey and the Programme Officer Mr.Emasu Emmanuel in the secondary schools of Busiiro, Kaliro, Kigulu, Budiini and Iganga.
A total number of 150 (74 males and 76 females) sponsored children were visited in the above schools  

- The purpose of the follow up on sponsored children was to provide counseling and guidance to enhance their performance.
- To check on the general conditions and share with teachers about the academic performance, children discipline and health.
Findings:
- All children were attending school in their respective schools

- Their health condition was good apart from 3 (1 girl from Kigulu College, 1 girl from Kaliro High and 1 boy from Budini had been sent home for further treatment).
- Information from teachers tell that performance of girls continue to surpass the performance of their male counterparts like Hajara Abatuuka S.4, young boys like Kiige Nicholas in S.3 all of Busiiro SS and Bakyekose Florence of Kaliro High were doing very well.   

- Discipline amongst the sponsored child was still good apart from Senoga Gabriel who had been cautioned for leading fights during prefect election campaigns.
- Most girls lacked adequate sanitary facilities.
- Accessing libraries by students  in the lower classes was not easy

- Some parents were not able to give adequate basic needs to their children.
	

	3.5
	Hold an end of year meeting with sponsored children for counseling and career guidance.
	Meeting with sponsored children:
This activity was preceded by mobilization of the sponsored children on the 18th January 2012 in Nawandala and Waibuga Sub counties. 

The meeting took place on the 19th January 2012 at Nekoli Guest House in Iganga town. A total number of 150 students (74 males and 76 females) attended the meeting. It was  facilitated by the Programme Manager Mr.Eyiiga Mudhasi Abbey and the Programme Officer Mr.Emasu Emmanuel

This exercise involved providing career guidance and counseling, finding out the good and bad experiences as concerns of their studies and coming up with action Points for better performance of the children.
The Students were advised on how to carefully and rightfully choose their career paths, trained in life skills, cautioned to avoid bad companies at school and challenged to be agents of change and development in their families basing on the knowledge they acquire from school.
Lessons Learnt:
· Children’s attendance of meeting is a clear indicator that parents treasure education and consider it an asset though limited incomes have limited hampered support to their children’s’ education.
	

	Objective 4 Empower children to participate in accessing their rights.
	

	4.1
	Support rights to play and equip children’s parks with play materials and games equipment in partner school.
	Purchased and equipped 4 partner schools with play materials

This activity was carried out by the Programme Officer and the Accounts Assistant on the 18th April 2012.
- The main purpose of this activity was to equip children’s parks with games and playing materials. 

- Enable children access their rights to play, act as an attraction to children enrolment and to keep children fit at school through games and the use of the materials for playing. 

The 4 LIDI – Uganda new partner primary schools that benefited from these playing materials included:
Waibuga C/u, Waibuga Muslim, Kiringa and Kiwanyi.
The following playing materials were purchased and  delivered to the schools:
School

                         Items

Sea Sows

Netball Goal Posts

Slopping Jigs

Playing Jigs

Netball Nets

Balls
Waibuga C/u  P/s

01

02

01

01

02

4
Kiwanyi  Muslim P/s                                                  

01

02

01

01

02

4
Waibuga Muslim P/s

01

02

01

01

02

4
Kiringa P/s                 

01

02

01

01

02

4
Old six schools
0
0
0
0
0
24

Total

04

08

04



04

08

40
Challenges faced:
The playing materials delayed to be produced in time by the supplier due to the rampant power load shedding challenge in the entire country.
	

	4.2
	Initiate and support children’s reading corners with supplementary readers.
	Supported, purchased and delivered reading materials to 10 partner schools on 20th February, 2012.
In an effort to improve reading culture among the children in our partner schools, LIDI-Uganda purchased 250 supplementary reader books entitled ‘’Love for work”, 90 kilograms of old news papers ( New Vision) and distributed to all the 10 partner schools each school got 25 supplementary readers and 9 kilograms  of news papers.
This was a result of the consultative meeting held with Director of studies during which demands were made and they all agreed that supplementary readers and old news papers be bought and distributed to them.

This activity was intended to enrich the reading corners with supplementary readers to enable children improve on their reading skills, vocabulary and comprehension as a way to improve academic performance in the schools.
This reading corner would be a source of good practice for children to develop and improve on their reading culture with a view to contribute to improved academic performance something important for the children and the entire community.
Challenges:
The demand for more supplementary readers was high yet the budget could not allow.

	

	4.5 
	Organize and hold 1 topical talk per school on child rights and life skills education.
	Conducted 10 topical talk trainings in all the 10 partner schools

 500 children ( 300 girls and 200 boys) 50 per school in the 10 target schools were trained  for  1 day each.
The topical talks trainings were preceded with a preparatory meeting in which arrangements, the programme of work and training guidelines were discussed and agreed upon.
Two facilitators were identifiesd including Nakiggude Graceous and Musana Edward who were cofacilitated by the  Program Manager and Program Officer.

These relevant topics were intended to empower and increase children’s  interest in knowledge, ability and attitude   towards   their rights and responsibilities, life skills education and hygiene and sanitation best practices .

 These trainings were as well aimed at empowering children to participate effectively in decision making, on matters  affecting their education and welfare at school, home and in the community where they stay.
Topics covered included; General overview about the child, meaning, age, interest,puting into consideration the back ground, and a good venue with a good environment

Introduction of the

· 4 pillars of chil rights development, survival, participation and protection and children’s responsibilities

The training also covered

· life skills education covering skills of knowing and living with one self or on  your own

·  skills of knowing and living with others 

·  and skills of knowing and living and making correct decisions

Methodology applied included  brain storming , Group discussions, story telling, case studies, role plays  and picture drawings accompanied by short football and netball games intended to refresh their minds.

After training, school committees were set like games and sports committee, academic committee, hygiene and sanitation committee, music, dance and dramma were established to advance different talents of children through child rights at school, home and in the community.

Lessons learnt 

Children learn and grasp more when  they participate in discussions  and they open up when  afacilitator is friendly and in a coducieve environment


	

	4.7
	Carry out hygiene and sanitation best practices’ competition assessment for partner schools.

	The hygiene and sanitation assessment was carried out in two day; 15th & 17th February, 2012 in the 10 partner schools.

The activity was intended to improve and promote hygiene and sanitation best practices in schools and thereafter be transferred to homes by the children themselves.
The schools were assessed in areas of: 

· Application of hygiene and sanitation best practices

· Management and maintenance of physical infrastructure

· Curriculum/academic performance

· Compound maintenance and environmental management

Findings:
- It was found out that teachers were smartly dressed and children were dressed in uniforms apart from few whose parents are still struggling to provide school uniforms and other basic needs.
- Compounds were smart and grass was kept short with few risks 

- At least 50% of the children in schools could having lunch

- Safe drinking water points were placed in strategic areas where children could easily access the drinking water.
- Some of the offices were academically organized like in Kiwanyi Muslim P/s, Namabwere P/s, Kabuli P/s, and Waibuga C/u P/s while others that included Kiringa P/s, Buzaaya P/s and Namadope P/s were yet to meet the required standards.
- Hand washing facilities were poorly managed, some didn’t have enough water and soap besides ash.
- In schools like Waibuga Muslim, 4 classes and Namabwere P/s 3 classes were studying under trees.  

- While schools like Namadope, Buzaaya, Kakumbi, Kiringa, Waibuga c/u and Busiiro had dilapidated classrooms. 

- All children in pre-primary, (ECD centers) were studying under trees others like at Namadope and Namabwere are under temporally shades constructed by parents except Kiringa where there is a construction supported by LIDI-Uganda and Terre des Hommes has been completed.

All schools had latrines in a fair state except for Buzaaya and Namadope whose latrines were filled up and Kabuli had only 2 stances in good condition.
The table below illustrates the state of schools infrastructure:
School

State of classrooms

ECED centers

Latrines

Good

State

condemned

state

Under constr.

Under trees

Good

State

Tempo

Under

trees

No of stance

Good

Condemned

Waibuga M

4

0

3

4

0

0

9

9

0

Busiiro

4

8

0

0

0

0

9

5

4

Buzaaya

4

3

0

0

0

0

6

0

6

Kabuli

7

0

0

0

0

0

6

2

4

Namabwere

4

0

2

3

0

1

0

13

13

0

Kiringa

4

8

0

0

3

0

0

12

12

0

Kiwanyi

7

3

0

0

0

0

18

12

6

Namadope

4

6

0

3

0

1

0

7

2

5

Kakumbi

4

6

0

0

0

0

15

15

0

Waibuga c.

7

6

0

0

0

0

12

6

6

Totals

49

40

5

10

3

2

107

67

31

Assessment Results for the year 2011

Schools

Areas Assessed

Academic performance & Mgt &mtce of infrus

Out of 25

Envront comp mgt

Out of 15

Hygiene & Sanitation.

Out of 30

Total

Out of 70

Pos

Waibuga Moslem

11½ 

4 

10

25 ½

10th 

Busiiro

19

14 ½

14 ½

47

1st 

Buzaaya

14

11

9

34

5th 

Kabuli

16

10 ½

10

36 ½

4th 

Namabwere

16

12 

13 ½

41 ½

2nd 

Kiringa

12 ½

10 

8 ½

31

8th 

Kiwanyi

14

5 ½ 

12

31 ½

7th 

Namadope

15

5 ½

12 ½

33

6th 

Kakumbi

11

6

12

29

9th 

Waibuga c.

15 ½

9

12 ½

37

3rd 

The best performers were Busiiro who got a trophy and 8 wall clocks and Namabwere got 8 wall clocks as the second winner.
	

	4.11
	Facilitate follow up on school agricultural activities (NAADS).
	This activity was carried out from  22th to 24th February, 2012

The activity was intended to make a significant follow up on the school farms to establish the current status of the farms, provide technical support to teachers managing these farms, in that their capacity is built to effectively manage and pass on the knowledge to the children for practice both at school and at home.

The follow up was carried out by the programme manager and the programme officer with two other extension officers in the names of Charles Wandala of in charge of Waibuga and Mbago Robert in charge of Nawandala and Waibuga sub counties respectively.

These farms are expected to increase on the children’s knowledge as they practice the best agricultural practices, children’s feeding at school and also act as demonstration in schools to ensure improved performance.

During the follow up, it was found out that the favorable climate conditions with early rains had revitalized the growth of the crops especially the mangoes. 

Banana crops had been badly hit by the long drought. 

This time round, Namadope, Busiiro and Kakumbi were not doing well in that the level of management practices had deteriorated something that was attributed to the long holiday and that schools had just opened 2 weeks back so they had not started to work on their farms.

 However, in some school farms like in Kabuli, Namabwere and Buzaaya crops were doing well. In Busiiro crops were just doing fairly well whereas in Kakumbi and Namadope the crops had been hit badly by the drought.

According to the technical report given, schools are practicing management best practices like-soil and water conservation, weed & diseases and pests management/control. 

It was found out that all schools had a problem of thinning, pruning, mulching and use of fertilizers. However, the technical team advised the management of the schools not to rely much on artificial fertilizers but instead try organic ones.
Challenges: 

· Little knowledge about organic farming and because of this. They called on LIDI-Uganda to plan for training as earlier on advised.    

· Pests that attacked crops and more especially the termites affecting the fence poles.
· Schools pointed out the unpredictable climate conditions as a challenge.

Recommendations: 

· Managements of schools were advised to plant trees all around their school compounds and where possible establish woodlots.  

· Advised to use artificial pesticides to spray on their crops but were advised to contact the technical extension workers for proper guidance. 

· Schools were advised to manage their farms very well as it was proposed to organize competitions on management of these school farms to ensure quality management and for future productivity.

In conclusion, school farms needed constant follow up to ensure better management and constant reminders on best agricultural practices The Technical team assessed the performance of the school farms and concluded that Kabuli had the best managed farm  followed by Namabwere and Buzaaya was the 3rd in farm planning and management. Therefore Kabuli qualified for a trophy as the best school. 
	

	 Objective 5.Enhance policy support for education in the district
	

	5.1
	Hold a 2 day meeting to review IEC messages for IEC materials to be produced.
	A meeting to review and indentify the right IEC messages was held at Bishop Willis Teachers Training College on 5th February, 2012.

The meeting was attended by 8 people including 3 staff from LIDI-Uganda and 5 staff from Bishop Willis namely Wambi Moses,, Okiboko Moses, Kalenzi Christopher, Cisse Julius and Kiige David Derrick.
The meeting focused on designing educative messages, raise awareness, promotion of quality basic education and market LIDI-Uganda’s activities.

Reviews on previous IEC messages were done and found out that some of these were still applicable while some others were dropped and new ones developed.

At the meeting, it was agreed that IEC messages be developed on an A 4, A 3 and  A 2, papers, print out stickers, wall charts, on wood and stones, T-Shirts, tear droppers and PVC banners that were to be located in strategic places. 

It was agreed that a team was to travel to the field to locate strategic places where the IEC messages would be placed.

However, the meeting developed different messages on advocacy, marketing, education of community on quality education and roles for effective participation.

The meeting realized that there was need for a bigger budget since it involves a number of activities including travelling, communication, meetings, site visits, printing, production and distribution of the IEC materials. This exercise proved expensive.
	

	5.2
	Print and production of educative IEC materials.
	Printing and production of Information, Education and Communication materials was done by Tumwebaze Stationers and Kawanguzi Charles. Below are materials that were distributed to communities and stake holders:
A 3 & A 2    = 500 posters, A 3 & A 2    =  200 Calendars ,  200 Table Calendars and  

A 5 = 800 Stickers. 50 Collar T-Shirt and 50 Collarless T- Shirts.

Challenges:
The high inflation affected the quantity of IEC messages printed and produced.

	

	5.3
	Conduct 2 awareness workshops about laws governing and protecting children, child rights and responsibilities for religious, cultural and political leaders in both Nawandala and Waibuga sub counties.
	2 awareness workshops for leaders (Religious, Cultural and local leaders) were conducted in Waibuga and Nawandala sub counties on 20th and 21st April, 2012 respectively.
The workshop was intended to increase and strengthen knowledge and skills of local leaders with emphasis to religious, cultural and local council 1 on the laws governing and protecting children’s rights.

It was also intended to enable them protect and promote children’s rights and responsibilities.

It was attended by 86 people including 62 men and 24 women.
The workshop focused mainly on: 

· The four pillars of children’s rights namely, Survival, development, protection and participation. 

· It also focused on  the Children’s Act 1990 and children’s statute of 1997

· Laws governing children and care givers.
· Responsible people to handle cases of child rights violations.
· Roles and responsibilities of duty bearers in the implementation and protection of children’s rights and laws.

· Children with Disabilities and their rights to equal opportunities and fair treatment.
· Recognition and their protection of CDWs in the community.
Duty bearers were reminded of their roles and responsibilities especially LCI, LCII, LCIII, Secretary for children and vice chairpersons at all levels. 

Methodology:
It included lectures, brain storming, case studies, storytelling, and group discussions. 

 Emerging Issues:
· It was reported that Committees concerned were no longer doing their work.
· Local council members and police officers had compromised their responsibility and role about cases on child abuse especially defilement and child neglect.

· L C members had never been given any orientation ever since they were voted into offices.

The sub county leadership of both Nawandala and Waibuga Sub counties appreciated the good work LIDI-Uganda does in their area especially the changes in schools that they were witnessing. 


	

	5.4
	Hold dialogue meeting with law enforcement officers.
	Dialogue meeting was held on the 20th April, 2012 at Kiringa Primary School. It was attended by 40 people (28 males and 12 females)

The objectives of the meeting: 

· To dialogue with the law enforcement officers on issues pertaining to the negligent enforcement Officers, parents and some other duty bearers on cases of defilement, child labor &child neglect especially children with disabilities.
The meeting was to design strategies to reduce the cases of Child Rights abuse and enforce stoppage of Child labor.
· Lay down mitigation measures to negative attitudes towards children with disabilities.

Emerging Issues:
·  Committees concerned were no longer doing their work.
· Local council members and police officials were not doing their work as far as cases of child abuse especially defilement and child neglect were concerned.

· The L C members had never been given any orientation ever since they were voted into offices.

LIDI-Uganda was requested to continue with this programme as it gives awareness to people on the laws governing children and other development aspects.
Action points:
After long discussions, review of case studies and sharing with enforcement officers on the above issues, the following action points were made:
· Awareness creation for communities about the rights and challenges of CWDs. 

· Secretaries for children to be more vigilant on cases reported and forward them immediately to the concerned authority/ police. 

· Community Liaison Officer (CLO) to hold community meetings / awareness on laws governing children.

· LIDI to carry out popularization meetings of her child protection policy.
·  Agreed to report all cases of child rights abuse to the LIDI-Uganda focal person, any police station, to LC1 and to parents for further investigations hence action.

· Agreed to hold radio talk shows twice a quarter to enable wider coverage and share a lot more about child rights violation.

· LIDI – Uganda was praised for its mission and focus on empowering the community to be able to identify and solve their social, economic and developmental challenges.
· It was noted that there was a high rate of school dropout of children as they move in higher classes something that required an instant solution. 

· There was need to need to address the causes like lack of meals, school uniforms, stationary, classrooms, furniture, poor hygiene and sanitation  facilities, lack of counseling and guidance for children, poor facilitation of teachers for effective performance, lack of playing kits and first Aid facilities.

	

	Objective 6 Strengthen LIDI-Uganda’s capacity for better service delivery.
	

	
	End of Project term Evaluation
	End of project term evaluation exercise was carried out in April 2012 by Dr. Sylvester Kugonza P. K. from Uganda Management Institute Kampala 

The evaluation is a normal practice for a projects being implemented, and this time round an end of project evaluation was carried out to follow the developments and changes that the project had attempted to make and the challenges faced by the 10 partner schools of  Kabuli, Namabwere, Buzaaya, Kiwanyi, Kiringa, Busiiro, Waibuga C/U, Waibuga Moslem, Namadope and Kakumbi.  

The purpose of the evaluation was to assess the project with regard to relevance in the field of intervention, efficiency and effectiveness of the implementation process, results of the programme, impact and sustainability. It also shaded some light on project design, management, implementation and monitoring of the project. 

As we report now, a draft report has been shared, pending a final copy which will be shared by all stake holders during a feedback meeting yet to be held.

We also expect to use the results in improving the institutional performance as well as project planning, management, implementation and monitoring capacities and processes. 
	

	
	 Carried out an external  audit
	Project Audit:
An audit was instituted to asses value for money visa vi activities carried out 

Ending period April to December, 2011.

It was carried out by Carr Stanyer Sims & Co Certified Public Accountants from Kampala.
The purpose of this activity was to assess the financial position of the organization, financial transactions and check on the internal controls as well as review of the previous audit recommendations.

A draft report has been shared, pending a final audit report which will be shared by all relevant stake holders.

	

	             Unplanned activities
	

	
	Documentation of best practices.
	Rhode from Netherlands carried out a research on documentation of best practices in LIDI-Uganda. 

The exercise was coordinated by the Programme Manager who moved around the project area with the researcher on the 10th to 12th March 2012.
The activity was intended to collect data about and also documentation of the best practices of LIDI – Uganda for purposes of educating and sharing information about these best practices with other stake holders and researchers worldwide. 
The exercise involved field visits and interviews of different categories of people in the community.  

On the first day, the researcher visited Namabwere P/s in Nawandala Sub county and made a courtesy call at Kabuli P/s to acquaint herself with established school farm with high value crops of mangoes and bananas.
On the second day, the researcher visited Busiiro P/s in Waibuga sub county. During these visits, she met and interviewed the following groups of people: 
· Head teachers
· Teachers

· Members of the School Management Committees
· Children and

· Parents

The exercise was carried out successfully because all categories of people who were expected to be met were interviewed. 


	

	
	Hold meetings with parents /guardians of sponsored children.
	Two (2) meetings were held with parents of LIDI – Uganda sponsored children in Nawandala and Waibuga sub county headquarters on the 08th February 2012.
A total of 97 parents attended the meetings (46 males and 51 females).
The purpose of this meeting was to share with parents the general academic performance of their children, behavior of children both at home & at school and community and the challenges the parents/guardians face in the process. 

During the meeting, the parents discussed a wide range of issue with the researcher and expressed appreciation to Terre des Hommes and LIDI – Uganda for the support extended to their children for secondary education and to the community as a whole.
After long discussions and sharing between the parents and the researcher, it was observed that most of the children were doing well academically and their behaviors were commended by their parents.  The parents also disclosed that after getting seminars about child rights and responsibilities, their children have changed. They are now very helpful and fully participate in domestic work during holidays.
It was realized that some parents were not providing enough school basic needs and could not visit them during visitation days.

It was observed that parents were scared when told that contributions for fees by LIDI –Uganda for the coming term could not be available.
Action points

· To continue rearing children with good behaviors and morals

· Parents agreed to visit their children during visitation days

· Parents requested LIDI to talk to school administration so that they could allow payments of fees in small installments because of their low household incomes

· Requested Terre des Hommes to look for into their plight and continue contributing fees as they also contribute other basic needs 

· Requested LIDI. Uganda to write more proposals for funding to enable    children complete their  secondary education and go for tertiary institutions

· Parents committed themselves to try and look for some fees 

· Such meetings be held every holiday together with their children

The meeting ended with a call on parents to play their role in the education of their children and understand that it is their responsibility to pay fees for their children. 
	

	
	Hold annual general meeting 
	An annual general meeting was held on 4th January 2012 at Nekoli Guest House. 

It was attended by 46 people (36 men and 10 women)

The meeting focused on successes, challenges and future prospects of the organization. The chairperson BOD went ahead and informed the members that the organisation had experienced many  successes and challenges that included:

Achievements:
· Recruitment of new staff (Executive Director, Finance and Administration Manager and accounts assistant).
· The excellent working relationship with partnership like individuals, NGOs, Local governments, central Government and the communities at large. This is a great success the chairperson confirmed.
· Review and update of the organisation policy manuals that included the constitution, Human resource and financial management manuals. These manuals now are updated and match the organization’s demands of the time.

· Capacity building workshop which helped in the streamlining of operations in the organisation.

· Repayment of the 40 millions to LIDI-Uganda account. The organisation through its B.O.D was able to meet the repayment plan deadline that they set for themselves.

· The organisation was able to pay school fees for all the 150 sponsored children.

The challenges included:
· Inadequate funding that needed generous contribution, donations and grants.

· Failure of members to meet their obligation of contributing their annual commitment fees. 

· The demand for LIDI-Uganda services was increasing day after day from other sub counties and districts LIDI-Uganda had not extended its operations yet resources cannot allow. 
· Conflict of roles between BOD and staff which was finally solved.
· Lack of contribution of fees for sponsored children for 2nd and 3rd terms of 2012.
Future prospects

· Massive resource mobilization to ensure smooth implementation of projects for the communities.
· Mass mobilization for stakeholders to increase participation in all activities for sustainability.
· Massive follow up on LIDI-Uganda activities to ensure quality and realization of the set objectives.
· Massive mobilization for the establishment of ECD centres in all the ten schools.
· Acquisition of a home for LIDI-Uganda.
The General Assembly appreciated Terre des Hommes’s support, thanked BOD and staff for the good work done.
Finally all documents after having being reviewed as true documents were approved.
	

	
	Mass Mobilization and creation of awareness for community participation in the 10 partner schools.
	Mass mobilization and creation of awareness for communities for effective participation in child education and promotion of quality basic education was carried out in the 10 partner schools as from 23rd to 29th February, 2012.

The exercise was carried out by 3 staff from LIDI-Uganda viz:  Executive Director Program Manager and the Program Officer.
The purpose of this activity was to mobilise parents massively to ensure effective participation, increase understanding of their roles in the promotion of quality Basic Education & sustainability of the project. It was also intended to change attitude of the parents towards education for their children.
These meetings were attended by 610 parents (276 males and 334 females).
Matters discussed in these meetings included:
· Establishment and management of ECD centres,
·  Provision of food, scholastic materials, uniforms

·  Parents engaging in development projects at school
· Creating a friendly child learning environment at home and developing a good parent /teacher relationship.
During the meeting, a lot was shared about UPE policy and the roles they play to promote child learning environment.

In conclusion, parents thanked Terre des Hommes Netherlands for the support that was being extended to them through LIDI – Uganda. To them this support has changed things. They asked for more support and requested that even the income generating activity should be boosted so as to increase on their household incomes. 
Action points:
During every meeting, parents committed themselves to do the following: 
· To actively participate and contribute towards the establishment and management of ECDs centres.  
· To make some contributions toward feeding, monthly tests and some scholastic materials so as to improve on the academic performance of their children. 
· Agreed to effectively participate in school development projects, such as the construction of classrooms, latrines and another activity intended to promote education in their areas. 
· Requested LIDI-Uganda to organize some exposure visits to enable them to learn and acquire knowledge about how things are done elsewhere. 
  
	

	
	Assessment of Learners’ Outcomes 2011.
	LIDI – Uganda in partnership with Uwezo Uganda carried out an assessment to establish whether or not children learn at school. This was conducted on 19th – 29th March, 2012.
LIDI – Uganda came into partnership with Uwezo Uganda in 2011.This partnership was intended to open the eyes of all stakeholder to improve education in schools and promote learning. This is done though research that is guided by the main question:  Are our children learning at school?
During the period under review, an assessment to answer the question and find out whether children in primary schools are learning was carried out by assessing children’s competences in literacy, numeracy and comprehension. This was done using testing tools developed
The target group for this exercise was between ages 6-17 years old of those at school and those who had dropped out. About 30 villages were visited, 600 homes (20 homes per village) and 1800 children were tested (an average of 3 children per home) and findings are yet to be out.
LIDI – Uganda out of this partnership has benefited by building capacity of staff through trainings in data collection, analysis and dissemination of information. 
According to last year’s (2011) assessment, Iganga was ranked 67th out of 80 districts in which the assessment was carried out. See Annual Assessment of Learners Outcome Report 2011 attached. 

	


2.2 Expected project results (outputs) and its OVIs (objectively verifiable indicators) Provide details on progress made towards achievement of the expected outputs and OVIs as stated in the approved logical framework.
	Expected outputs (as per the approved log frame)
	OVIs (as per the approved log frame)
	Achievements to date 

	Objectives / Narrative Summary
	Objectively Verifiable Indicators
	

	Overall Goal: 

Facilitate children in target areas to access their right to quality education. 


	Improved enrollment and completion of primary school with improved academic performance.
	· Enrollment has improved to 90% 

	Project Purpose

Improved enrollment  and quality of education in the target sub-counties in Iganga District  (Nawandala and Waibuga sub-counties)
	· Enrollment/attendance in target schools increases by at least 30% by the end of the project.
· Academic performance in target schools improves by at least 30% by the end of the project

· 4 supportive policies enacted, accepted at local and district levels in the target area by end of project.
	· Children’s daily attendance has increased by 91%.
· Academic performance has not improved to 30% yet because of the short intervention period of 3¼ years.    However, children have been passing the set exams and get promoted to the next classes.
· Strategies to improve performance have been put in place including performance assessment of head teachers, teachers and SMCs to commit them to their roles and jobs to enhance service delivery
· Massive mobilization and sensitization of parents to ensure effective participation in children’s’ learning
· Establishment of ECDCs to build a good foundation for improved performance
· Supply of reading materials to schools to enhance reading culture.
· Strategies to improve education service delivery were designed and implemented including establishment of more linkages and networking with other NGOs the alike like Uwezo Uganda to assess children’s performance.

· ECD program:
In her efforts to promote performance, LIDI-Uganda has encouraged initiation of Early Childhood Development centers in all her partner schools as one of the strategies to improve performance by building strong foundation which has been accepted by the local leaders, the district leadership and government has picked interest and this issue that is why it is being debated in parliament.  
· Dialogue meetings were carried out and   influenced effective implementation and follow up on:

·  i) Lunch provision by parents and guardians by contributing some money to cater for lunch meals for the pupils in 10 partner schools and it has been effective in 2011. 

            ii) Academic Improvement policy. Under this, the school management, parents and head teachers agreed to establish boarding section for P.6 and P.7 and also agreed that all children shall be doing monthly tests. In order to implement this policy, the parents / guardians committed themselves to contribute money to ensure that tests are done. 
iii) Effective community participation model. 

This is a model that was initiated together with school managers and parents after it was agreed upon in the school managers’ forum in partner schools to be implemented. It is a model that encourages all stake holders to participate   and contribute to school development projects so that quality education is achieved. 

iv) LIDI-Uganda also influenced the implementation of UPE Policy and the good practices in the 10 partner schools.
v) LIDI Child Protection policy and good practices has helped to defend and protect the rights and interests of the children in our areas of operation which creates space for children to demand and participate in decision making in matters affecting them.


	Results
	
	

	1. Improved school management, supervision and administration. 

2. Improved academic performance

3. Children empowered to participate in accessing their rights

4.Policy support for education in the district enhanced


	· Teachers’ attendance in target schools improved to at least 80%

· Mean score in examination performance improved by at least 30% by the year 2011

· Increased numbers of children enrolled and actively participate in the advocacy of their rights. 

· Stakeholders' participation (provision of lunch and school requirements, contributions to school programs and activities) improved by at least 50% in the target schools.
	· Teachers’ attendance has been maintained at 70%. 
· This has been attributed to the strategies instituted by LIDI-Uganda including support supervision, teachers’ assessment tool and teachers’ attendance chart. In conjunction with partners (Terre des Hommes, Education department and school management committees). 
· Managers’ capacity in monitoring and supervision of school activities has been strengthened through awareness raising and trainings.
· At least performance was improved by 20% by looking at the reduced numbers of failures at P.7 final exams and the increased numbers of children passing in 2nd grade and 3rd grade which is an indicator that the work we are doing was demanded for.
· Some schools registered more than one 1st first grade like Namabwere P/s, Kiwanyi P/s and Kabuli. The remaining schools registered 2nd grades which was good performance better than before.
·  Teachers’ knowledge increased through refresher workshops where job experiences were shared.
· LIDI filled the gap since  UPE funds are disbursed late to schools by providing scholastic materials

· 10 Children's rights clubs comprising 100 children each were established in the 10 partner schools trained and   actively participated in the advocacy for their rights and support their fellow children in accessing their basic needs both at school and home.
· As we report now, all partner schools were staffed according to staff lists ceiling.
· Teachers’ assessment tool developed by LIDI-Uganda was adopted by the district and effectiveness of teachers in schools continues. 

·   School management Committee Forum recommended and embraced the assessment tool to be a working document.

· Joint meetings with leadership to mobilize stakeholders to ensure   effective participation in education development programmes and projects were held.


	Out puts



	1.Improved school management, supervision and administration 


	· Number of school managers whose capacity is built in management / leadership skills

· No of supervisory visits made to schools by LIDI & Inspectors of schools 

· Reduced cases of role conflict between head teachers and school managers 
	· 120 school managers have been trained and empowered with management & leadership skills through training in Guidelines for managers and stake holders roles in UPE policy implementation, resource mobilization and financial management.
· School inspection of all the 10 partner schools was carried out during the period under review as per the report above.
· Case of role conflict have reduced due to the awareness raising sessions and trainings so far provided 


	2.Improved academic performance
	Academic performance in the targeted schools improved to 80% by end of FY 2011.

·    Increase in the rate of supervision, assessment and appraisals of teachers in target schools for effective teaching with each teacher supervised at school level at least once a week.

· Increased number of teachers winning prizes for good performance. 
	· Teacher’s daily attendance charts were maintained to verify daily teachers' attendance, justify teachers’ performance.
. 

· Teachers’ arrival books exist in schools for each teacher to register his time of arrival and departure.
·  Internal supervision and monitoring of teachers’ effectiveness by head teachers, deputy head teachers and Director of studies was maintained by checking teachers’ schemes and lesson plans.
· Assessment of head teachers, teachers and management committees was done   to encourage and ensure commitment to their job roles and responsibilities as a good practice and to improve academic performance. 
· This time round, 124 teachers participated in the assessment compared to the 120 who benefited in 2010.
· Given the importance that LIDI-Uganda attaches to the teachers’ motivation, they have appreciated and recommended it. Therefore, the struggle to lobby parents, development partners to give it support continues.
· In addition, team work was encouraged by LIDI-Uganda, between managers and teachers to    ensure good working relationship at the work place.



	3.    Children empowered to participate in accessing their rights
	· 80% of the children in all the partner schools participate effectively in decision making on matters affecting them at school, family and community levels by the year 2011.
	· School children's rights clubs were formed and empowered through training in areas of child rights and responsibilities and life skills education to enable them express their views of concern at school, home and community.
· At least 60% of the children are now able to express their views in different fora especially meetings with teachers, school management committees and general assemblies.
·  Suggestion boxes were established in all schools to allow children bring out their concerns. 
· School children leadership meetings were held to share school developments and challenges there after presented them to head teachers for action.

	4.Policy support for education in the district, enhanced
	No of policies designed workable and enforceable on quality education and school performance improvement to guide the programmes 

· Children's school requirements provided 

· Community contributions and development partners toward school projects increased to enhance quality of education 


	· i) Lunch policy whereby parents and guardians contribute some money to cater for lunch meals for the pupils in 10 partner schools and it has been effective during 2011. 

            ii) Academic Improvement policy Under

            this policy the school management,  parents and head teachers agreed  to establish a boarding section for P.6 and P.7 and they also agreed that all children should be doing monthly tests In order to effect this policy, the parents / guardians committed themselves to contribute money to ensure that  strategies to implement  are done. 

iii) Effective community participation model 

This is a model that was initiated by LIDI and agreed upon by the school managers’ forum and parents in partner schools to be implemented. It is a model that encourages all stake holders to participate   and contribute to school development projects in that quality education is achieved. 

LIDI also influenced  implementation of UPE Policy and the good practices  in the 10 partner schools at local and district levels 

LIDI Child Protection policy and good practices has helped to defend and protect the rights and interests of the children in our areas of operation.

· An increase from 50% to 70% of the parents in all our partner schools who   contributed   maize for children's lunch and all the necessary school requirements like uniforms, books, pens, and mathematical sets. has been achieved 

· School management Committees have made a remarkable contribution to the maintenance of established school gardens especially Kabuli, Namadope and Buzaaya
·  The School feeding programme which started on is being implemented upon especially the established gardens are doing well in target schools and contributions from parents and guardians is ongoing.

	5. LIDI-Uganda capacity strengthened to implement education programmes effectively 
	· Increased capacity of LIDI-Uganda  to provide adequate support to all program activities with:
· Adequate administrative support, office equipment, own project vehicle, trained staff and Board with good policies, plans and strong membership. 


	· Organizational policy documents have been reviewed & updated. They were also approved by the General Assembly. 
· Are now functional



	
	
	


2.3   Project challenges and actions taken 

2.3.1 List the successes (Include any unplanned successes) during this reporting period

       -  All the partner schools have now picked up the idea of ECDs. 
· In all the 10 targeted schools, at least 80% of the school managers have maintained responding positively toward the projects as regards contributions and participation.
· Effective participation in project activities by partner schools has been maintained.
· High stakeholders participation in Education programmes and projects has  been registered

· Activities have been implemented as planned 

· Teamwork among LIDI-Uganda staff has continued to prevail
· BOD now strengthened and playing its supervisory role only.
· The marketing of  the organization is on course

· The high turn up of all stake holders to attend programme meetings, workshops organized by LIDI-Uganda has continued to flourish; a clear indicator that LIDI-Uganda’s programmes /Projects are still relevant to the communities.
· Successfully carried out audit and evaluation exercise.
· Partnership with other organization like Uwezo and Restless Development has continued to prosper.
2.3.2 List the difficulties encountered during the project’s implementation to date and actions taken to overcome the difficulties.

	Project difficulties 
	Action taken

	1. Insufficient of programme funds.
	Intensive resource mobilization of resources on going.


	2. Some passive parents with slow attitude changes towards children, education and school development programmes.
	Massive mobilization and sensitization of parents to change their attitude towards children and education.

	3.Low incomes at household levels of parents

	Starting up Income Generating Activities


	4.Lack fees for 2nd and 3rd term of sponsored children
	Parents now paying fees for their children and advised to begin Income generating activities.

	5. Ignorance of the communities about the operations and procedures of NGOs and development programmes,
	-  This time round, LIDI – Uganda has continue with raising  awareness in communities through meetings, and production of IEC  materials with messages  whereby all stakeholders will participate in the discussions and  in  the end they will be able to appreciate and change attitudes.

	6. LIDI-Uganda has not developed capacity to care for children with disabilities and children living with HIV/AIDS which is an emerging issue in the field. Still maintained during this quarter
	This time round, the new programme has taken care of this issue 

	7.The Concept  ''Quality Education'' and its determinants have not been  properly understood by the school community 
	- This time round, mobilization meetings of parents, school management and communities at large have been carried out on the concept “Quality Education”


3.0 PROJECT BENEFICIARIES 

3.1 Impact on beneficiaries 

Identify impact to date on beneficiaries. Include examples of observed and verifiable changes as a result of the project changes to date.
	Impact on Beneficiaries:
1. High levels of community understanding of ownership of the schools by the foundation bodies.
2.  Community recognition of LIDI – Uganda interventions is maintained 
3. Children are now aware of their rights and  responsibilities
4. Parents are now concerned with the performance of their children witnessed by exerting pressure on school  administration to ensure good performance and the provision of lunch for their children at school




3.2 Beneficiaries reached 

Provide quantitative (numbers) information on the number of direct beneficiaries reached to date. A direct beneficiary is any child, person, organization or government agency that has benefited from the project activities
	
	Activity Completed (to date)
	       Direct Beneficiaries

Males                       Females                  Total

	2.1
	Conduct 1 sensitization workshop of 2 days for 120 SMC on UPE policy and Educ. Act. School Mgt committee in the 10 partner schools

	84
	22
	106

	2.2
	Conduct a 2 day workshop for target school leaders, managers on resource mobilization, book keeping for the 10 partner schools 3 per school
	22
	8
	30

	2.3
	Work with Educ. Depart to inspect partner schools at least once a term
	3454(boys)
83 (men)
	3570
41 (women)
	7148

	2.4
	Conduct teachers’ self assessment and award prizes to best performing teachers, head teachers and managers
	83
	41
	124

	3.1
	Organize teachers’ refresher workshops on relevant topics for improving the quality of teaching and service delivery
	83
	41
	124

	3.3
	Sponsor excelling children from vulnerable homes for both secondary and vocational skills education
	74
	76
	150

	3.4
	Carry out a follow up of 3 days on sponsored children once a term in their respective schools
	74
	76
	150

	3.5
	Hold an end of year meeting with sponsored children for counseling and career guidance
	74
	76
	150

	4.1
	Support rights to play  and equip children’s parks with play materials and games equipment in partner schools in 4 schools
	1629
	1630
	3259

	4.2
	Initiate and support children’s reading corners with supplementary readers in 10 schools
	3454
	3570
	7024

	4.5
	Organize and hold 1 topical talk per school on child rights and life skills education
	200
	300
	500

	4.7
	Carry out hygiene and sanitation best practices’ competition assessment  for partner schools
	3454
	3570
	7024

	4.11
	Facilitate follow ups on school agricultural activities (NAADS) in 4 schools
	1560
	1940
	3500

	5.1
	Hold 2 days meeting to review IEC messages for IEC materials to be produced 
	8
	-
	8

	5.2
	Print and production of IEC materials with educative messages displayed in schools  and strategic places
	3454
	3570
	7024

	5.3
	Conduct  2 sensitization workshops of 1day each  per s/c on laws governing and protecting children, child rights and responsibilities for religious , cultural and political leaders
	62
	24
	86

	5.4
	Hold dialogue meeting with law enforcement officers
	28
	12
	40

	
	Audit
	1 Agency
	
	1 Agency

	
	End of project evaluation
	1 Agency
	
	1 Agency

	Un planned activities

	
	Documentation of best practices
	3 schools
	3 schools
	6 schools

	
	Meeting with parents of  sponsored children
	46
	51
	97

	
	Hold an annual general meeting
	36
	10
	46

	
	Mass mobilization & sensitization of parents for improved academic performance in 10 schools
	276
	334
	610

	
	LIDI/Uwezo assessment of learners’ out come
	640
	1160
	1800 children tested

	
	Total
	12,312
	20,125
	32,437


Organizations Reached:
Provide details of organizations reached and how

	No.
	Organization reached
	How

	1.
	Iganga District Local Government Offices and Departments
	Collaborations and Networking

	2.
	ACCORD
	Collaboration and Networking

	3
	FIDA
	Collaboration and Networking

	4
	DENIVA
	Networking

	6
	Iganga District NGO forum
	Net working

	7
	UWEZO
	Collaborating  and Networking

	8
	Uganda National NGO Forum
	Collaboration and Networking

	9
	District Local Councils and Departments
	Collaboration and Networking

	10
	Restless Development
	Collaboration and Networking

	11.
	Sub- county councils and Local Administration Departments
	Collaboration and Networking

	
	
	

	
	
	


Beneficiaries reached
3.3 Quantitative Data monitoring and collection sheet:

Your project contributes to Terre des Hommes Netherlands results in the Education programme. In the table attached is a quantitative data monitoring and collection sheet where you fill numbers only. The actual number you report should relate ONLY to those activities that are funded by TDH or to those results that can be attributed to TDH-NL funding. This information should concern actual results achieved for the reporting period of the six months. January to April 2012.
	PROJECT INFORMATION
	Indicate numbers of

	
	Boys or Men
	Girls of Women
	Other activities

	1.0 Policy and advocacy
	
	
	

	How many policy influencing  and advocacy activities did you organise to improve laws and regulations
	
	
	1 (effective community participation in child learning), 2. Dialogue meetings, 3. Production of IEC materials

	How many recommendations for better laws, policies and regulation were accepted by authorities 
	
	
	5

	3.0 Primary school
	
	
	

	How many new children were enrolled in primary school this year including non formal school
	328
	165
	

	How many children completed primary school last year including those in non formal school
	268
	262
	

	How many children dropped out of school this year
	26
	20
	

	How many children were sponsored to secondary school this year
	
	
	

	4.0 Secondary school
	
	
	

	4.1 children sponsored for secondary education
	74
	76
	

	4.2 children sponsored for vocational training skills
	
	
	

	8.0 Training
	
	
	

	How many teachers were trained to use improved or new teaching methods this year
	83
	41
	

	How may teacher training courses were organized
	
	
	(1 teachers’ refresher workshop)

	How many children were trained by teachers that were trained to use new improved  or new teaching methods
	3454
	3570
	

	How many staff, BOD, management staff were trained to build their capacity
	
	
	

	9.0 Awareness raising
	
	
	

	How many awareness activities were held in school for children
	
	
	3 activities (counseling & guidance, follow up on sponsored children, topical talks) 

	How many children participated in the above awareness activities
	348
	452
	

	How many parents guardian participated in the above awareness activities
	322
	385
	

	10.0 Project population statistics (Indicate source of data)
	
	
	

	What is the total number of pre-school age of the project area ( Sub county development plans )
	540
	685
	

	What is the total number of children of primary school age in the project area (Sub county development plans) 
	8629
	9211
	

	What is the total number of trained teachers in primary schools in the schools targeted by the project (District development plans)
	83
	41
	

	What is the pupil teacher ratio in the targeted primary schools in the project area (District development plans)
	
	
	(for lower primary 1;110 and 1:57 in upper primary)


4.0 PROJECT MANAGEMENT 

Give a brief of any important issues that have implicated on the project. Highlight changes in staff, board and operational policies etc.

Management issues

· The Board has maintained its supervisory role and spot checks to ensure good work and good practices. They come at office on whenever necessary. Given that the constitution has been reviewed and updated, a new vice chairperson to the Board of Directors has been elected in the names of Mrs. Nabaggala Kasozi Joy.
·  Human Resource Manual has been reviewed, updated and approved thus changing staff titles i.e Programme Coordinator to Executive Director, Programme Officer to Programme Manager, Assistant Programme Officer to Programme Officer, Programme Accountant to Finance and Administration Manager and  there was a creation of the post of Accounts Assistant.
· As we report now, roles and responsibilities by Board and Staff have been fully separated thus each category of people stick to their roles and responsibilities something that has ensured a smooth running of the organisation. 
5.0 PHOTOGRAPHS AND CASE STORIES 

5.1 These photographs should be of the funded activities, include photographs of celebrations, 
PHOTOGRAPHS illustrating / depicting the true picture of what took place in the field are hereby attached.
Attach case stories, to be written by project and the child. A case study written by the pupil giving experience and achievements from LIDI's interventions 

5.1.2 Written by the project staff

Give a profile of the direct beneficiary and provide details of the situation before and after the project’s intervention (include when, where the beneficiary was born, about the parents and other children, about the problems faced, income situation at home assistance and about the daily activities).

Case study: Importance of adjustments and changes in quality service delivery 
Organisations to realize success need to have good administration and management systems in place thus eliminating tendencies of conflict of interests between administration and management. If this is done in the best way possible, the organisation will develop to greater heights.  
Organizational conflict of interest between administration and management was experienced at LIDI – Uganda which caused disruption in projects implementation by the organization. This put many lives of deprived children at stake as they could not be reached by LIDI - Uganda   
However, with support from Terre des Hommes Netherlands East Africa, a capacity building workshop was carried out where the different roles of administration and management were clearly spelt out, recommendations made and the organization embraced those changes for better service delivery. This included the recognition of segregation of duties between staff and board members.  
The adaptation of the recommendations and changes have helped the organization build internal controls, improve on administration, management and ensured a smooth running of the organisation. This has greatly enhanced LIDI – Uganda’s services delivery and transformed the lives of many deprived children in the communities where it operates.  

REPORT SUBMITTED BY: 

Name:

Prince Nkuutu Menha Kivebusoga
Position:
Executive Director
Date:

7th June, 2012
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Namadope primary school-an example of one of the condemned classroom structures characteristic of most schools in our area of operation.
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