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PROJECT PROPOSAL 
 

A.   EXECUTIVE SUMMARY : 
 
i) Title of the Project  :     
 

“Eradication of Extreme Poverty among the Disadvantaged and Poor Parents of 
Disabled Children & Child Labours through Handicrafts Making Programme” 

 
ii) Continent, country and region, town or city of implementation : 

Continent : Asia 
Country : India 
Region  : Andhra Pradesh 
District : Kadapa 
Villages : 6 villages of Khajipet Mandal 

 
iii) Brief synopsis:     This project aims to improve conditions for the parents of the disabled 
children & child labours by providing an interest free loan to undertake handicrafts making 
activities so that they can provide their children with opportunities for education and further 
development. 

iv) Expected benefits:     School dropouts will be reduced, children will get a nutritious diet  
                                          and the families will be free from the clutches of money lenders. 
 
v) Number of families:   60 female beneficiaries 

 
vi)  Pass-on obligations:           Pass-on will take the form of a revolving fund which will 
then provide for more women to join the project. 
 
vii) Total programme budget       =    € 5,830 
 
viii) Applicant Own Resources contribution =    € 744 
 
ix) Grant requested from the donor agency= = € 5,086 

 
x) Period of this funding request will cover:    One Year (But it will continue with the  
            Revolving fund)  
 

 B.       LOCAL EXECUTING PARTNER / NGO BASIC INFORMATION : 
  
1) Name and Address  of the NGO : 
 

SRI K.PITCHI REDDY EDUCATIONAL AND WELFARE SOCIETY (SPREAWS), 
H.No.6/83, Khathib Street, 
Vempalli – 516 329, 
Kadapa District, Andhra Pradesh State,  South India. 
E-mail: pitchireddyorg@yahoo.co.in      
 

 “Sri K.Pitchi Reddy Educational and Welfare Society” (SPREAWS) is a Registered 
Secular, grassroots, Non-Governmental, Non-Profitable Voluntary Organisation. 

  

mailto:pitchireddyorg@yahoo.co.in
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2) Responsible Contact Person  (title, email, phone) : 
 

Mr.C.S.Sajid Hussain, President, 
Sri K.Pitchi Reddy Educational and Welfare Society (SPREAWS), 
H.No.6/83, Khathib Street, 
Vempalli – 516 329, 
Kadapa District, 
Andhra Pradesh State,  
India. 
E-mail: pitchireddyorg@yahoo.co.in 
Mobile Phone : 0091-9502141785 
 

3)         Past performance and achievements of the applicant organization/NGO 
including a  brief description of former funding from other organizations : 

     

Sources of funding      :      Startfund Fred Foundation,   
          P.O.Box.482, Hilversum 1200 AL, THE NETHERLANDS.. 

                  Contact person: Mrs. Wyneke van Nouhuys, 
          E-mail : W.van.Nouhuys@fredfoundation.org  

 

 
The picture shows vermin-compost pits and the  
beneficiaries are involving in the vermin compost 
making activity.  Mr.Sajid Hussain,President, 
Supervising the activity.. 

 
In the above picture the beneficiaries are 
screening the crude material and getting 
vermin- compost.  The ready vermin compost 
is seen in the above photo. 

 
Project Description  in brief :  
 

The purpose of the project is to impart Capacity Building Training to the marginalized farmers on 
Vermin compost manufacturing process. It is also proposed to set-up Vermin compost manufacturing 
units for their socio, economic, Agriculture development.  The vermin-compost improves the fertility of 
farming lands, the fruitfulness of the crop yields, the quality and quantity of various crop produces for 
the welfare of the farmers.  It is hopeful to improve the socio, economic conditions of the target 
farmers in sustainable manner.  Through this project implementation we intend to contribute 2 of 8 
Millennium Development Goals i.e., MDG No.1   “Eradication of Extreme Poverty and Hunger”  
& MDG No.7 “Ensure Environmental Sustainability” 

 
 Name of the Project     :   “Eradication of extreme poverty among the impoverished Slum     

Adolescent Boys and Girls through Computer Training Program” 

Sources of Funding       : People for Progress in India (PPI), P. O. Box 51231, Seattle,  
WA 98115-1231, UNITED STATES OF AMERICA 

    Contact : Mr. Arun Trikha. E-mail : trikhas@msn.com 
Description : 
SPREAWS is providing Computer Software and Hardware Training to 50 impoverished slum 
adolescent boys and girls.  After completion of the training these youth will  become skilled, 
productive and they will get  computer related jobs (or) self-employment source so that their 
poverty will be alleviated. 

mailto:pitchireddyorg@yahoo.co.in
mailto:W.van.Nouhuys@fredfoundation.org
mailto:trikhas@msn.com
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Mr.Sajid, President, SPREAWS is watching the 
computer training activity. 

 
Mr.Sajid, President, SPREAWS is watching the 
computer training activity. 

Please “click” on the below video link to see a video clip of the computer training program 
http://www.youtube.com/watch?v=eFfC3o0tfYY 

 

-<><><>- 
Name of the project   ““ERADICATION OF EXTREME POVERTY AMONG IMPOVERISHED 

WOMEN THROUGH  FASHION DESIGNING AND DRESS MAKING  
TRAINING PROGRAMME”  

  

Sources of funding      :          Startfund Fred Foundation,   
           P.O.Box.482, Hilversum 1200 AL, THE NETHERLANDS. 

DDeessccrriippttiioonn  ::  
This programme was started on 23-04-2010 at Vallur, Anjaneyapuram and Sanjeevanagar  villages of 
Kadapa district, Andhra Pradesh State. India.  Now SPREAWS is conducting a 6 month’s duration 
skill training in fashion designing and Dress making activity to 50 impoverished women.  The training 
will end on  23-10-2010. After completion of training we will distribute 50 Sewing machines among 50 
women and capital investment to buy the required cloth and tools.  With this help these women will 
start the dress making production and earn good income.  50 women will be formed into 5 Self Help 
Groups @ 10 women in each SHG. We will introduce ‘Savings’ scheme among these groups.   Each 
woman will earn @ 75 Euros per month as their net income.  Within this income each woman will pay 
12 Euros per month, thus 72 euros for six months to our organisation towards Revolving Fund.  After 
6 months of production period the entire amount (€ 72 x 50 women = € 3600) along with local 
contribution will be utilised for the next batch of needy 50 women in the other new village.  This 
process will be adopted every year.  Thus one time Startfund of the generous Fred Foundation will be 
rotated among many needy women. Thus this project will become Sustainable for ever.   
  

  
The  target group women are learning dress making skill. 
In the above photo we can see that the women are 
stiching the dresses on sewing machines. Mr.Sajid is 
watching their work. 

  
The instructor is teaching dress making and 
fashion designing skill to the target women.  

 
-<><><>- 

 
 
 
 

http://www.youtube.com/watch?v=eFfC3o0tfYY
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iii) Name of the project   ““FIGHT AGAINST MALARIA IN 25 REMOTE VILLAGES OF    

KADAPA DISTRICT” 
  
Sources of funding      :             Startfund Fred Foundation,   

           P.O.Box.482, Hilversum 1200 AL,  
                                                  THE NETHERLANDS. 

 

 
Mr.Sajid Hussain President SPREAWS is giving 
speech on preventive methods of Malaria disease. 

 
Mr.Sajid is showing the mosquito net to the 
village people and explaining its uses and its 
importance to prevent the malaria disease. 

 

 
Mr. Sajid is distributing mosquito nets to the 
village women. 

 
The village women who participated in the 
awareness generation meeting. All of them 
are having their mosquito nets distributed by 
SPREAWS. 

Description :  

In the rural and tribal villages of Kadapa district, malaria causes 54% of the deaths among 
children under the age of five and 35% of the deaths among pregnant women. The people of 
the 25 selected target villages does not have enough knowledge and resources to prevent 
and treat malaria.  There are not enough trained health workers in the Primary Health 
Centres of the Villages. MDG # 6: says that  ‘ halt the spread of HIV/AIDS, malaria and TB”.  

Under the effect of the this project SPREAWS is undertaking various measures in order to 
control Malaria.  We target on the mosquitoes (the vector) which would infect plasmodium 
parasite into human blood system, the cause of Malaria in this area being noticed here and 
there.  SPREAWS adopted suitable and effective measures in order to reduce Malaria 
through controlling both the vector and parasite.  SPREAWS is conducting awareness 
camps in the villages to aware the people to prevent the contact with the vector. 
 
And some more activities are mentioned in the enclosed  ‘SPREAWS=NGO PROFILE’ 
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C. DESCRIPTION OF THE PROJECT : 
 

1. PROBLEM STATEMENT / NEED ASSESSMENT : 
 

Geographic information : 
 
Andhra Pradesh State is located in the Southern parts of the Indian subcontinent. The 
State has three main Physiographic regions, namely Rayalaseema, Circar and Telangana.  
Our Kadapa District is one of the 4 districts in Rayalaseema Region.  Khajipet  Mandal is 
situated in Kadapa District.  Here a Mandal is a group of several (may range from 40-50 or 
more or less) villages.  Mandal head quarter is an administrative sub-urban area.   There are 
many rural and slums are situated in the district.   
 
The members of ‘Sri K.Pitchi Reddy  Eduational and Welfare Society’ conducted a survey in 
the villages of Khajipet Mandal of Kadapa District, Andhra Pradesh State, India. 

The  team of SPREAWS under the leadership of 
Mr.Sajid Hussain President SPREAWS are going 
to the remote villages by walk to conduct survey to 
know the problems of women and children. 

 
Mr.Sajid Hussain is discussing with a mother of 
disabled girl at Upparapalli village. 

 

The mothers of child labours and disabled children  do not have permanent livelihood source.  
Now they are working as seasonal labourers for example agriculture labours, quarry labours, 
masons and as housemaids etc., just busy yearly 3 months, that too competitive to get work.  
They are lacking work opportunities in these drought prone areas.    
 

 

The mothers of target group child labours  are 
working under the hot sun in the agriculture fields. 

The widows  are working as labours in the  
construction spot under the hot sun. 

 
Many of the target group families use to live in shanty thatched huts  made of bamboo long 
sticks, leaves, muddy, clay pieces of rough stones, shanty, cramming and un-protective 
lacking minimal furniture and household articles.  Their houses are not accommodative 
properly at grassroots level. They are congested and unhygienic.  They do not have proper 
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household articles and furniture.   Please “click” on the following video links to see our target 
villages and people. 

http://www.youtube.com/watch?v=jKBkkwVxbRs 
http://www.youtube.com/watch?v=npf-tFUKAWw 
http://www.youtube.com/watch?v=Iz1XqMtvQhc 
http://www.youtube.com/watch?v=75idH4UnYeA 

  
We held closer talks and elaborated discussions with many women in the villages.  We felt 
shock and surprise to know about their prevailing dismal situation as follow” 
 
“My husband died in a road accident just next month of my marriage,” said Mrs. Kumari          
(18 years) at Kondapeta village, Kadapa district to us. Her parents are not able to take care of 
her due to their poverty. She cried saying that she has become a burden to all.  
 
“Our desire is that our children should be above the state of experiencing the difficulties 
which now we have as hunger, malnutrition, starvation, lack of health care etc” said Mrs. 
Kanthamma, a 35 old poor woman in Anjaneyapuram village, Kadapa district. Almost all 
from our group wishes so. 

 
Mr.Sajid Hussain, President, SPREAWS & his team 
watching the residential localities(huts) of the target 
group women while they went for conducting survey in 
one of the target village Kondapeta. 

 
Mr.Sajid , President, SPREAWS & his team are 
discussing with one of the young widow (who wear the 
yellow saree seen in the above photo) and listening her 
problems.  Her children are also seeing in the above 
photo. 

Their houses are not accommodative properly at grassroots level. They are congested and 
unhygienic.  They do not have proper household articles and furniture. 
 
Because of their family poverty, lack of sustainable income generation resources to their 
parents, parental indebtedness, insolvency, lack of proper awareness, lack of proper 
motivation, justice based mobilization, and appropriate initiative --- we observed that many 
children are going to labour work instead of going to schools.  
 
The team of SPREAWS  identified while their survey that a number of the children are away 
from schools as working children, as drop outs, as non-enrolled, as loafing children and street 
children. 
 
There are many children working in the Agricultural field work, in Industrial areas and firms 
sectors. Some children are working in the transport sector. They are carrying burdensome 
sacks sometimes on their backs bending themselves and sometimes over-head. Some  
children are working in building construction, roads laying work and the other construction 
spots.   

http://www.youtube.com/watch?v=jKBkkwVxbRs
http://www.youtube.com/watch?v=npf-tFUKAWw
http://www.youtube.com/watch?v=Iz1XqMtvQhc
http://www.youtube.com/watch?v=75idH4UnYeA
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This photo shows the construction spot masons 
and child labourers and adolescent labourers 
who are away from schools. They are illiterate. 

 
This photo shows the construction spot masons 
and child labourers  who are away from schools. 
They are illiterate. 

On pavements, footpaths, by road sides, we find many children polishing shoes, selling news 
papers, hawking and selling edibles, carrying overhead and moving from place to place in the 
hard summer sun without even worn-out slippers.  Some children are working in the 
vulnerable sectors as bars, restaurants, toddy tapping units. Cheap liquor or illicit liquor 
manufacturing units, fire crackers manufacturing units, welding shops, rotating machinery, 
electrical work etc. 

This boy Krishna of 15 years is fruits sellers. He is a 
hawker. He used to move from place to place along 
with his simple push cart. Now he is selling sapotas. 
He says he has the burden of supporting his family. 
He had never been to school so far. 

Kittu of 12 years old is working in a mechanic 
shed in Khajipet town. He used to do the welding  
work also. The welding flash light is seen. 
 

The children are working in the cycle shops, tea shops, hotels, cleaning dirty dishes, tables 
and in the other roadside shops etc. 

 
This boy John of 12 years is working in tea hotel  
in Chennur village. He himself is preparing tea and  
selling to the customers. He uses to wash the spit  
dishes, glasses and utensils. In this picture his 
deep immersed concentration of work is observed.  
 

 
The above 2 pictures shows that some boys and 
girls at Pathur village of Khajipet Mandal are 
working in the Bricks manufacturing unit in  the 
hot summer. 

 
Some children are working as gate keepers in the cinema theatres, some innocent child 
workers were also found there sweeping the floor, washing the utensils, supplying cigarettes, 
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wine, meat etc. to the inmates. We found some night duty children working in High way road 
side dhabas near Kadapa on the way to Hyderabad city.  
 
They are being victimized by their family situations, creditors’ selfish ends and employers’ 
profit making selfish ends. The valuable future and justful lives of these poor innocent 
children are at the prone of spoil-sport just for no mistake they did. The selfish employers and 
creditors used to thrive while these innocent children used to strive.  
 
We discussed with the mothers of these child labours. The mothers of the working children, 
child labourers, street children said that they have to approach the creditors and employers 
due to lack of sustainable family income generation resources. They have to send their 
children to labour due to the same.    
 
We also found the parents of disabled children who are living with extreme poverty due to 
lack of sustainable livelihood source. 
 

 
Handicap boy 

 
 

Mentally retarded and handicapped girl. 

 
Handicapped girl 

 
Handicapped boy 
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These poor parents requested our organisation to provide them with a sustainable income 
source, so that they can relieve from their Poverty and they can give better education and 
good health for their children.   
 
Hence SPREAWS proposed to implement this Income Generating programme for the 
impoverished Mothers of  Disabled children and & Working Children for their Sustainable 
Livelihood. 

 

2)   AIMS AND OBJECTIVES OF THE PROJECT : 

v To create sustainable livelihood sources among the impoverished women and thus 
eradicate poverty and hunger among them and their children.   (MDG # 1) 

v To impart with gender, legal and on the human rights trainings. 
v To elevate their human element through Training and prudential guidance on various 

issues of their welfare, 
v To emancipate the rural poor women  from the clutches of selfish private money 

lenders who charge heavy rates of unfair interests. 
v To organize these poor women for social change and improve their status in the 

society, 
v To standardize their income sources and avail the facilities for other needy widows 

involvement in these trades and to develop their circumstances, 
v To improve the entrepreneurship, 
v To give equal opportunities to the other poor and needy men and women  every year. 

 

3) PLAN OF ACTION : 

The President and the Executive committee members of the organization will select and 
appoint one Project Coordinator considering his experience, seniority, skills, talents and 
abilities, for the purpose of  supervisory work. 
 

We have motivated the 60 women (widows) in 6 villages and formed 6 Self Help Groups 
with 10 women for each group.  With our organisation’s own resources our organisation 
imparted training in following Handicrafts making activities to the selected 60 women..  
 
Name of trades/skills  :        BAMBOO BASKETS MAKING    =  10 women 
trained      :        PICKLES MAKING                        =  10 women 
           MAT WEAVING                  =  10 women 
           HAND EMBROIDERY CRAFT     =  10 women 
           CANDLES MAKING       =  10 women 
           BROOMS MAKING      =   10 women 

      
The training has been focussed on the new methods, strategies of the Handicrafts.  The 
training includes modern and latest designs, patterns and innovations etc., the methods of 
smooth weaving, perfect weaving, various attractive designs etc.,  taught to the beneficiaries.  
Durability of the Handicraft items also considered.  Preference also  given to manufacture the 
high quality of Handicrafts.  Apart from the training in Handicrafts making, the training also 
included the following topics : About the S.H.G s, Thrifts, Credits, how to repay the sums, 
how about the bank accounts of S.H.Gs, how to save, how to utilize the received the sums 
from the organization for their self employment occupations, how to develop their trades, 
how about the revolving system, how to involve in the revolving system by perfect 
repayment and recycling, how to organize the meetings, why it is needed to participate in the 
meeting, what is to be discussed, how to cooperate mutually and with the organization, what 
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is leadership training, how to contribute from moral sense for the process of their 
development. 

Now these women beneficiaries need capital investment to start their own Handicrafts 
making activities.  Hence we are approaching your generous donor agency and requesting for 
financial support for this needy women. 
 
Through this project we intend to support with  the Capital investment amount for 6 Women 
Self Help Groups to purchase the raw materials, tools and equipments such as Bamboos and 
knives,  etc.,  (for Bamboos Baskets & other Bamboo products weaving unit); Grinder, 
Glass Bottles, Plastic buckets, jars, cutting-equipments, vessels, steel basins, mats, clothes, 
Mangos, tomatoes, Lime, ingredients, oil, chili powder, onion, garlic, added flavors etc.,(for 
Pickles Making Unit),  Tools like hammers, scissors, cutters, Blocks of various designs etc., 
Raw materials (plastic thread, colour, Thunga etc., (for Mat Weaving  Unit);  Cots, needles, 
colourful threads, clothes,   Cloth,   knives, scissors, colourful  nylon threads etc., (for Hand 
Embroidery (or) Zari Craft Unit);  Wax, Moulds, pots to melt and pour wax into the 
moulds,  stoves, kerosene, colours etc., (for Candles Making Unit); Raw broom sticks, 
knives and plastic tapes (for Brooms  Making Unit). 
 
After purchasing the raw materials the target group women will involve in production of the 
above goods on cooperative basis. Each Self Help Group will sit at one place and make the 
handicrafts collectively. The Handicrafts will be manufactured of different sizes, colors, 
designs, patterns and types. 

 

The following model images of proposed Handicrafts items are  presented for your ready reference: 

(1) 

 

(2) (3) 

 

(4) (5) 

 

(6) 

Photo No.1 

In this photo you can find the picture of bamboo baskets.  This is for your ready reference. 
Bamboo baskets are using for many purposes for example : for carrying vegetables, essential 
commodities etc.,  Our target women will also made other bamboo products viz., bamboo 
grates, Bamboo dust pans,  bamboo bins, etc 
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The grate is used just as a partition in between the single roomed shanty huts. And it is just to 
cover a part of bamboo thatch shelter. And it is used as a temporary pandal in the rural open 
air areas just as a timely shade or shelter for public gathering as meeting or celebration.  
Bamboo bin used for warn and took off untidy clothes just like dust bin. These bamboo 
products are having good demand in our District, as every family need these bamboo 
products in their daily life.  It is easy to sell the same.  The target group women will earn 
good income through selling of these bamboo products and become self-sufficient. 
Photo No.2: 

This is belongs to “Lemon Pickles”  using by the people in our Region. The target group 
women will be prepared Pickles of various kinds like tomato pickles, mango pickles, chillies 
pickles, vegetables pickles etc., Here every family like pickles as their favourite dish and 
hence there is good demand. 

Photo No.3 : 

This photo showing a “Mat”.  In our area there is good 
demand for such Mats. Because every household family 
needs the mats for sitting, for sleeping etc. purposes.  The 
selected 10 women beneficiaries having Mat Weaving 
Looms.  They lack capital investment to purchase 
necessary tools and raw materials.  Hence we intend to 
help these 10 mat weaving beneficiaries with capital 
investment to purchase tools and raw materials. 

 
One of the target woman is sitting 
with her Mat weaving loom. 

Photo No.4 

The above picture shows that hand embroidery work made on a saree cloth. Now-a-days the 
house wives and teen-age girls and children are very much craze for artistic hand embroidery 
dress materials available in the market.  Hence, we strongly believe that there is ample 
market for the artistic hand embroidery items. 

Photo No.5 

This photo is belongs to Candles.  It is well known fact that, Candle is essential to every 
family.  Hence in our target area also there is good demand for candles. 

Photo No.6: 

This image is belongs to Brooms.  A woman is keeping the broom in her hand.  Here the 
brooms are used for cleaning the houses. Every household family need the brooms.  There is 
good demand for these booms.  The women will earn good income with this activity. 

There is good demand for the above mentioned Handicraft items. Shop owners, vendors, 
household families will buy their products.  All the beneficiaries obtain the outcome of the 
sales-proceeds.   Net profits will be shared equally by these groups members. Each widow 
will be able to earn Rs.4000 to Rs.4300 on average, per month as net income.  They will be 
pacified financially up to their minimum range.  They can buy food, clothes, household 
articles, common range furniture and other required things of common amenities.  They can 
be proved of their ability.  They can attain stability.  They can have social recognition.  It is 
easy to sell their products because there is good demand for them as they are of common use. 

We encourage the beneficiary widow  for “SAVINGS” activity.  They can save smaller 
amounts like € 2 or € 3 per month according to their feasibilities and possibilities.  This 
smaller savings can be grown gradually with the nearby Bank.  These savings will be useful 
at their time of need in future. 
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GENDER/LEGAL TRAININGS: 
 
These 60 widows will be disseminated trainings on legal, human rights and on the gender 
perspectives.  These trainings will enrich the women as bold and strong. They turn as 
ferocious soldiers.  The beneficiaries will be provided with handouts, pamphlets and 
displayed with audio, video shows, all these continuing efforts will mould the widows 
enabling them to equip with their rights.   Legal persons, experts will facilitate these 
residential trainings. 
 
INTERACTIONS: 
 
These interactions will make the widows as awakened warriors.  The lobbying in between the 
activists, feminists, experts, officials, and religious leaders will turn the widows as tangible 
torches of their community 

4)   EXPECTED RESULTS AT THE END OF THIS PERIOD :-  

v The poor, hungry parents of disabled children and working children would be in a 
position to eat good food, 

v The target group widows’ families could also be benefited as well, 
v Our beneficiaries could be dwelling in a repaired or in well furnished houses, 
v Our target women as well as their family members could be wearing proper 

clothes, 
v The target widows’ children might have got good schooling facilities, 
v They would be in a position to get suitable medical treatment, 
v Other parts of the communities who observe our project activities can be 

motivated positively, 
v The target women’s living standards can be tranquillized, 
v And the other imperceptible positive results can be attained. 

what kind of change do we ultimately hope to achieve in the situation of the target group: 

Ø Solvation of the problems as unemployment, workless ness, non-availability of work 
resources and the relevant problems basic needs of food, clothes, shelter, health care, 
vocation, education etc.. 

Ø To improve their living conditions  
From Despair to Hope, 
From poverty to sustainability, 
From Helplessness to Helpfulness, 
From Ignorance to Awareness. 

 

5) PROJECT SUSTAINABILITY : 

The duration of the programme is 12 months. After one year the first batch of 60 women will 
have future security of sustainability.  During the period of project implementation we will 
collect an amount of € 7 per month from each Woman towards REVOLVING FUND. So, 
60 women will give  € 420 per month………… thus they will return  € 5040 within 12 
months.  Local contributions will be added to this amount.  It will be used for the next batch 
of 60 needy women beneficiaries next year.  In this way the revolving fund will be rotating 
incessantly.  In this way the proposed project will be implemented and spread out in order to 
help hundreds and hundreds of women (and their family members)  in this District.  One time 
grant of the generous donor agency will give life to many poor Widows families in our 
Kadapa District. 
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6) BUDGET ESTIMATION : 

Items and Activities Cost / 
Investment 

I. 
1) 

 
BAMBOO BASKETS MAKING UNIT : 
 

 € 

a) Cost of 1 truck load consists 1000 sticks of bamboos 
(1 bamboo stick length will be 6 Meters)  =  

 
=  €  757 

 

b)  Cost of  10 Nos. knives with sharp edges. 
  For 10 beneficiaries.  (€ 6 x 10) 

 
=  €   60 

 
€ 817 

2)  PICKLES MAKING UNIT : 
Capital investment required to purchase materials and 
equipments and raw materials like; Grinder, Glass 
Bottles,  Plastic buckets, jars, cutting equipments, 
vessels, steel basins, mats, clothes etc., Mangos, 
tomatoes, Lime, ingredients, oil, chili powder, onion, 
garlic, added flavors etc., for 10 women. 

  
 
 

€  825 

3) MAT WEAVING : 
Cost of tools hammers, scissors, cutters, Blocks of 
various designs, of Raw materials (plastic thread, 
colour, Thunga) for 10 women. 
 

  
 

€ 819 

4) HAND EMBROIDERY CRAFT (ZARI CRAFT):   
a) Cost of 10 Nos. Cots   =  € 408  
b) Cost of dress material, nylon threads, Nets & Needles, 

Decorative material, frames etc., 
 

= € 415 
€  823 

5. CANDLES MAKING UNIT :   
a) Amount required purchasing wax to be used during the 

training period and initial stage of production period. 
 
 

= € 250 

 

b) Amount required to purchase raw material, stoves, 
kerosene, threads etc.  & cost of pots to melt and pour 
wax into the moulds  to be used in the Candles making 

 
 

= € 312 

 

c)  Cost of Moulds @ € 16 per each … for 20 Nos.   (€ 16x20) = € 320 € 882 

6. BROOMS MAKING UNIT : 
Cost of raw and crude brooms sticks material, Gloves, 
cutters and plastic tapes for 10 women. 

 € 810 

7. Salary to the Project Coordinator @ € 62 per month…. 
For 12 months.(€ 62  x 12 months) 

  
€  744 

3) Expenditure to print the pamphlets, leaflets, educational 
materials, posters  etc., for  awareness camps on women 
human rights and other women related issues. 

 
-- 

 
€ 110 

 Total  € 5,830 
 Local contributions  €    744 
  

Grant requested from the donor agency 
 

  
€ 5,086 
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7) MONITORING AND EVALUATION : 
 
Semester General meeting will be held at a semester of every four months period in the 
duration of the project programme.  Per year three semester General meetings will be held.  
All the beneficiary women representatives and the Executive committee of our organisation 
will attend the meetings.  They will discuss the different terms of the project implementation  
in the fragrant atmosphere of fraternity, good rapport and support.  They adopt problem 
salvation attitudes if any.   
 
How were the living conditions of the target people before the initiative  of the project  
programme, How far their living conditions are improved with the effect of the project 
implementation, How would be future range of expected developments etc… will be 
evaluated, comparatively.  The improvement of their socio-economic living condition will 
also be measured.   
 
In any time the Representatives of donor agency can visit the beneficiaries, market places,  
they will check-up all the files, records, bills, vouchers, etc.,  We will submit the quarterly 
progress reports, financial statements and photos to the donor agency.  They can talk to the  
local people etc., they can collect opinion from all surrounding people about favour of the 
project , their participation, cooperation and development range can be measured 
comparatively.  Our organisation’s members will extend whole-hearted cooperation to the 
representatives of the donor agency. 
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