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ACRONYMS
AGRITEX

Agriculture Technical Extension Services

AIDS        
                                    Acquired Immuno Deficiency Syndrome

ART                    
                        Anti Retroviral Treatment    

CCPT                                                  Christian Community Partnership Trust

EHT




Environmental Health Technician

HBC   




Home Based Care

HIV




Human Immunodeficiency Virus

OVC




Orphan and Vulnerable Children

PLWHAs



People Living With HIV and AIDS

PMTCT                                               Prevention of Mother to Child Transmission

PVO




Private Voluntary Organization
SRHR




Sexual Reproductive health rights


SEVACA                                            Sesithule Vamanani Caring Association 

INTRODUCTION
Sesithule Vamanani Caring Association (SEVACA) is community based service organization that was founded in the year 2000 by a group of Hlengwe-Shangaan women in the Sengwe area with an aim to improve the lives of women and vulnerable children through supporting the vulnerable individuals physically and or psychosocially. It was later registered as private voluntary organization (PVO) in 2005. SEVACA as a community based organization started with the capacity to implement Community and Home Based Care project has enormous community support and participation, was formerly the leading HIV and AIDS service organization in the Sengwe area with the largest clientele and due to the decline in the HIV menace, there was then a paradigm shift to activities and projects with an aim to provide and improve quality of life for people affected by HIV and AIDS.This has been done through implementation of 3 clusters of thematic areas which are wellbeing of a child, care and treatment as well as livelihood and food security, encompassing these activities income generating projects, provision of educational support, food security, health support services and advocacy on basic human rights. 
SEVACA has over the years been steadily growing to provide social services to women especially the abused and underprivileged children, it also provides HIV and AIDS services that are aimed at addressing the effects of the pandemic and these include palliative home based care services, reduction of infant mortality, prevention of mother to child transmission, OVC support services, water and sanitation programmes, the creation, training and skills development of youths in the community, sexual reproductive health rights, the establishment of nutritional and herbal gardens and income generating projects for households as well as individuals infected and affected by the HIV and AIDS pandemic and nutritional support services. SEVACA’s area of operation covers Masvingo province and part of Beitbridge.  SEVACA currently has 3 offices in Chiredzi district. The administration offices are located in Chiredzi town, whilst there are 2 other field offices located at Chikombedzi growth point and Malipati business centre respectively.
Mission Statement

SEVACA’s mission is to provide and assist in social changes of the underdeveloped community: that is orphans, caregivers and people living with HIV from the effects of HIV/AIDS, drought, harsh climate and environmental conditions, poor governance and basic life hardships that needs psychological guidance and counselling.
SEVACA’s Vision 

SEVACA’s vision is on improved lifestyles of vulnerable women, men and children through educational assistance, climate change adaptation technologies and health promotions.
SEVACA’s organisational structure 

SEVACA is governed by 7 professional board members who consist of a chairperson a vice chairperson, treasurer, secretary, 2 board members.  The organisation’s activities are governed by a constitution, human resource manual and other policies. The director is responsible for the day to day activities. The organisation has a total staff of 13 people on 
fixed term employment of which 9 of them are female whilst the rest of them are male. 
SEVACA ORGANOGRAM
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OBJECTIVES
· To economically empower women, children and other vulnerable members of the community through livelihoods projects 
· To increase access to clean and safe water and good sanitary conditions for the members of the community
· To increase the awareness of climate change and the adoption of new agro- technologies To strengthen vulnerable communities’ responses to HIV and AIDS through the provision of HIV and AIDS care and support service

· To ensure that  girls and boys have increased awareness and knowledge of SRHR
· To advocate for the government to ensure SRHR services are available, accessible, user friendly and inclusive to boys and girls.
· To advocate for the end of harmful cultural practices and tendencies that promote the spread of HIV 

· To support the scaling up of Child Protection Committees and Victim friendly Units

· Advocate the rights of boys and girls as well as stop child abuse

· Advocate for the attainment of basic human rights

· Provide psychosocial support to orphans and vulnerable children

· Provide educational assistance to orphans and vulnerable children

· Provide youth and children with skills trainings 

· Increase the availability of birth registration services
ACTIVITIES
SEVACA with the aid of its partners has been engaged in a number of activities in Chiredzi, Mwenezi and Beitbridge districts. Its main thrust is on 3 main thematic areas which are wellbeing of a child, care and treatment as well as food security and livelihoods. On these thematic areas the organization was emphasizing on   psychosocial support to OVC, payment of primary, secondary school and tertiary fees and educational material, nutrition aid, community and home based care, livelihood projects, water and sanitation, youth projects and advocacy for male circumcision, SRHR and PMTCT. In all these three clusters; the cross cutting issues are part of programming that is gender based violence, child rights and disability

1. WELLBEING OF A CHILD
Awareness campaigns on the rights of children and child abuse, it was noted that the community protection system has become eroded to the extent that children are left out in extremely vulnerable exploitation conditions. During the awareness campaigns, children are given enough information on their rights and all forms of abuse and are encouraged to open up if they experience any form of abuse. It also refers all abused children to justice and social welfare for help. The Victim Friendly Unity also worked hand in glove with the organization during the campaigns and the children familiarized themselves with the VFU for social services. SEVACA has developed a policy document on child protection to ensure the protection of the children against violence, exploitation and abuse and to ensure that all children can access social services. Children in the Sengwe community where also helped in birth registration, most of them did not have birth certificates and through SEVACA’s facilitation there was an increase in the availability of birth registration and most of the children in the community now have birth certificate though there are some who still do not have them and it is the organization’s vision to see to it that every child in the community has access to birth registration. 

There was also the formation of some child protection committees which came as a result of a massive increase in some cases of child abuse in the community. The organization facilitated the formation of some child protection committees which has a duty to act as an eye on issues that has to do with children and ensure the protection of children against violence, exploitation and abuse and to ensure that all children can access social services.

Educational assistance for vulnerable children took the centre stage in Orphan care program. From primary to tertiary level, a number of orphans benefited with some holding degrees through payment of fees. The children were also provided with some exercise books and 35 schools were provided with some text books. To date, the organization has managed to pay school fees for over 800 primary children, 500 secondary, more than 200 with skills development support and 30 at tertiary level. However, though the organization has gone a long way in improving the learning and teaching materials, more than 2000 children in the Sengwe community are still on the waiting list and the organization intends to extend and reach out to such children. There is also need to continue improving the learning and teaching materials and encouraging the formation of child protection committees in schools. Monthly food baskets were provided to OVC and these helped as supplementary food for the underprivileged children, however, the organization has shifted its attention not only to focus on monthly food hand outs but to empower the children with education and life training skills like dressmaking, carpentry and bricklaying.  Spiritual support is one major activity done by SEVACA and its partners through distribution of spiritual reading materials, facilitating crusades, and children having time with the pastor.

2. FOOD SECURITY AND LIVELIHOODS 
Five nutritional gardens were established and two were renovated to assist the underprivileged women and children to have nutritious vegetables at the same time generate income through selling the proceeds. The gardens are not seasonal; they produce all year round to ensure food security throughout the year. The gardens have a toilet, borehole and a storeroom which facilitate good management of the gardens and good sanitation. Two boreholes were drilled in the two gardens that were established.  In all the established gardens, project members are continually trained to make sure that they are well managed and are producing all year round. They are trained on general project management, the need to have a constitution, health and safety and   training of new methods of   farming. SEVACA’s programs are also extending into climate change; the members of the community are now being trained on potato growing. They are being encouraged to grow potatoes in sacks to avoid land degradation and at the same time ensuring that there is maximum production on very small pieces of land. The potatoes are very easy to grow and manage that even children can manage them and can get food and money from the produces.
A number of poultry projects were also established in ward 11 to assist the less advantaged families who are taking care of the OVC. The projects include piggery project, poultry, peanut butter and the goat pass on project. All these projects benefited the child headed households and some primary and secondary caregivers who takes care of the orphans in the community as well as vulnerable women.
As a result of increased cholera out breaks and water related diseases the organization managed to construct 30 toilet latrines in ward 13 Chiredzi district. This managed to increase availability and access to quality sanitation services and this was done with special focus on the most disadvantaged child headed households. Three boreholes were also rehabilitated to ensure that women and children  has access to clean and safe water and it also reduced the distances they used to walk in search of clean and safe water. There are some plans to dig protected wells on child headed households and other underprivileged households in order to reduce stress on children in looking out for clean water.
3. CARE AND TREATMENT
The organization has made strides in the prevention of HIV infection through the distribution of condoms both male and female, awareness campaigns on the ABC of HIV and AIDS, and how condoms are used. The organization has started to make inroads in the PMTCT project in order to prevent transmission to the unborn child. PMTCT programs are being spread in communities, hospitals and clinics, these are helping to ensure that there is zero infection during birth and it helps to protect new born children against the deadly disease. Most of the people in the community are responding positively to the PMTCT programs though there is still a great need to continue encouraging male involvement in such programs.   
SEVACA does not work in isolation; all these projects are becoming successful through consultation with Government line ministries and other NGOs. These include:

· AGRITEX which provides technical assistance on crop growing

· Ministry of education

· Ministry of health on sanitation

· The veterinary department offered technical support on livestock and poultry production 

· The National AIDS council

· Child line

· Ministry of social services and Gender and Women Affairs
CAPABILITY STATEMENT
a. Geographical Experience

SEVACA has extensive knowledge of local political, economic, and socio-cultural and the linguistic context of Masvingo province where they have been operating since inception. SEVACA has harmonious working relationships with the local leadership including traditional leaders, other NGOs and Government representative ministries.
b. Technical Expertise
SEVACA staff members, their volunteers, and the communities have a clear understanding of the challenges that are being faced and the possible interventions. However given the dynamic nature of Development work learning is a never ending process and is not an event such that the organization continues to learn.

a. Special Resource Leverage

SEVACA has a large resource base of volunteers that they have been working with since formation. SEVACA has the main office in Chiredzi Town. SEVACA continues to make initiatives to generate own resources to fund operations.

Partners
CCPT- funding is still on going

VSO-not yet signed the contract, however attends partners meetings

NRC- not yet signed the contract, however attends partners meetings

ZAN- not yet signed the contract, however attends partners meetings
Challenges
The continual economic meltdown, and donor isolation in the country has not spared SEVACA either. The organization has seen a decline in channels of funding as of recent. However, efforts are being made to engage and reengage possible funding partners.
Caregivers 





Office Assistant





Driver





 Assistant Livelihood Coordinator








Assistant OVC Coordinator








Assistant Finance Office





Livelihood Coordinator








OVC Coordinator








Assistant HBC Coordinator








HBC Coordinator





Assistant Finance Officer





Programs Manager





Finance & Admin Manager





Director








Page 1

[image: image2.png][image: image3.png]