NAME OF COMMUNITY SCHOOL

Brooklyn high SCHOOL

P.O BOX 2114 00505 NAIROBI

EMAIL: brooklynnhighschool@yahoo.com
PROJECT LOCATION: Ruthmitu/location

PROJECT title: 
ovc /educational support


PROJECT TARGET GROUP: ovc in high school
PROJECT PROPOSAL FORWARDED TO 

GLOBAL PARTNERS USA

PROJECT CONTACT PERSON:

Mr Justus ngotho (PROJECT COORDINATOR)

project status; web hosting
PROJECT CONTACTS: 0722452336/0733452336
PROJECT DATE OF IMPLEMENTATION: emergency responce
PROJECT BENEFICIARIES 

100/OVCS/students
1.1 PROJECT INTRODUCTION

· The Brooklyn high school was started in the year 1999. 

· The school has a student population of 100 destitute children

· The school has 8teachers who are volunteers 

· The school is located in a village that constitute wide range of challenges.

· The initiative was driven due to the community felt needs of providing universal education. 

· The project concept drafted after a survey that was conducted in 2000.

· The participants constituted different stakeholders from the society.

· Different professionals were also involved in the process.

· The school has adopted the high concept of education prepared by the Ministry of Education. 

· The school has a community outreach program addressing   HIV/AIDS CARE and support issues. 

· The project beneficiaries come from the 30villages within the district. 

· Most of the beneficiaries are from infected and affected families.and  abandoned children 

· The post election violence really affected the school operation in that many children /students disappeared and relocated to the rural areas. 

1.2 PROJECT OBJECTIVES 

· To provide universal primary education targeting   primary school  students from poor house holds. 

· To provide educational support for the OVC (food, fees, uniforms and medication)

· To promote HIV/ADS awareness and mitigation effects of the pandemic.

1.3 PROJECT SPECIFIC OBJECTIVES 

· To provide educational support for 100 students  from poor and affected families. 

· To mitigate the effect of HIV/AIDS in the community. 

1.4 PROJECT CHALLENGES

· Inconsistent family support due to AIDS related illness.

· In adequate learning materials 

· High rate of Orphan hood

· Dilapidated classrooms

· Lack of food support

· Teachers motivation prospects 

· Inadequate classroom for learning

· Lack of sports equipments.

1.5 Project mission: To provide quality education for sustainability. 

1.6 Project motto: Education is power

1.7 PROJECT CURRENT ACTIVITIES 
· Provision of education/feeding program

· Sports and field events/ environmental education

· AIDS Awareness/IEC distribution/scholarship

· Counseling services/feeding 

1.8 PROJECT CHALLENGES 

· Inadequate financial support for operation

· Inadequate learning materials 

· Inconsistent feeding program to motivate children

· Lack of permanent structures for learning

· Lack of medium water tank for water supply 

· The school lacks sports gears

· Inadequate staffs

· Lack of a store for equipments

· Lack of means of transport for children

· Insecurity

· Lack of a plot for construction.

1.9 PROJECT INIDICATORS

· No. of feeding activities conducted 

· No. of children beneficiaries

· No. of children given fees/bursaries 

· No. of AIDS training conducted

· No. of IEC distributed 

· No. of medical checks conducted

1.10 PROJECT strength

· Children provided with hot meals

· Semi-permanent structure

· Over 100 students benefit from project

· Strong community support/medical camps conducted

1.11 PROJECT FUTURE PLANS 

· Develop a comprehensive centre for 100 students

· Develop a revolving loan fund for the family members

· Develop at least 3 green houses for food security 

· To provide scholarship/bursaries for students

· To buy lands for construction 

1.12 PROJECT METHODOLOGIES /strategies

· Using feeding program as a tool for motivation

· Use community activities as marketing tools

· To provide education to the OVC

· Adopt use of government curriculum

1.13 PROJECT STRATEGIC PLANS

To work with district stakeholders, cooperative sectors, NGOs, cooperate sectors,   to promote the welfare of the children within the poor community.

1.14 PROPOSED BUDGET BREAKDOWN

· School feeding program 
@ Kshs. 20,000pm x 12months 
= 
Kshs. 240,000

· School stationery supply
@ Kshs. 100,000 x 3 terms 

=
Kshs. 300,000

· Teachers support 

@ Kshs. 150,000 x 3 terms 

=
Kshs. 450,000

· School rentals 


@ Kshs. 30,000 x 12months

=
Kshs. 360,000

· School Admin support
@ Kshs.  10,000 x 12 months 
=
Kshs. 240,000

· OVCs bursaries support 
@ Kshs. 300,000 x 3terms 

=
Kshs. 900,000

· School desks supply 

@ Kshs. 1,000 x 500OVCs 

=
Kshs. 500,000

· Uniform supply 

@ Kshs. 500 x 500OVCs

=
Kshs. 250,000

· Sports Materials 

@ Kshs. 300,000 per year 

=
Kshs. 300,000

· Children medical camp
@ Kshs. 300,000 per year

=
Kshs. 300,000

· Project water tank 

@ Kshs. 10,000 ltrs


=
Kshs. 100,000

· Construction of green house 
@ Kshs. 200,000 x 3green houses
=
Kshs. 600,000

· School structure development @ Kshs. 1,000,000


=
Kshs. 1,000,000

· School land purchase 

@ Kshs. 3,000,000


=
Kshs, 3,000,000

· School fencing 

@ Kshs. 300,000


=
Kshs. 300,000

· Construction of toilets

@ Kshs. 50,000


=
Kshs. 50,000

· Project miscellaneous 

@ Kshs. 500,000


=
Kshs. 500,000

· science laboratory                      




=       kshs. 1,000,000

· computer laboratory                   




=       kshs    600,000

· school bus                             




           =       kshs  3,000,000

GRAND TOTAL



                                   =       KSHS. 14,870,000 ($185,875)

1.15 PROJECT BANK INFORMATION

ACC. NAME

: Brooklyn high SCHOOL

ACC. NO.

: 01109228024800

BRANCH 

: KAWANGWARE
BANK NAME
: cooparative bank of kenya
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