PROJECT CONCEPT

	Name of Proposing Organisation:
	GOOD SHEPHERD COMMUNITY DEVELOPMENT ASSOCIATION (GSCDA)

	Name of Project: 
	Kamuli Pilot Environmental Protection through Promoting Tree Planting and Safe Forest Saving Stoves

	Country:
	Uganda 


	Site(s)/Location(s): 
	Kitayunjwa and Namasagali Sub-counties, Kamuli District


	Number of Beneficiaries:  
	Namasagali and Kitayunjwa sub-counties in Kamuli District with a population of about 73,306 people with over 18,190 households and 133 administrative units/ LCs (villages).     

	Area details
	https://kamuli.go.ug/


	Proposed Program Dates:
	July, 2021 – July 2022.


	Point of contact 
	Mugweri Yoweri

                                                                         Chairperson

	E-Mail Address:

	goodshepherdcomdevass@gmail.com
                                                       yowerimugweri@gmail.com


	Address:
	P.O BOX 88 KAMULI,

Buyobo Budhatemwa,

Kamuli-Jinja Rd

Kamuli District Uganda

	Phone Number:
	+256782908205

+256703643875


Project Summary
The project being proposed aims to address livelihood needs for income generation, fuel wood, timber, fruit, fodder and other non-timber forest products  while halting and reversing the trend of the forest loss and related environmental degradation through promoting vegetable and fruit tree growing and agro-forestry systems. Despite their potential as a food security, poverty alleviation, environmental/energy conservation and sustainable livelihoods strategy trees and forests being a critical resource for people’s livelihoods, environmental conservation and national economic development, tree and forest resources have significantly diminished in recent years due to an increase in the number of people depending on them for survival as well as a lack of alternatives. 

The long-term goal of the project is to contribute to the eradication of poverty, energy poverty, food insecurity and fostering a lasting high quality of life for the locals while safeguarding long-term environmental sustainability by growing fruit and multi-purpose trees and promoting agroforestry systems. 

Our vision is: “planting trees for healthier populations and better environment”. 

The medium-term development goal of the project is to enhance the ability to increase and sustain agricultural production for improved food security, nutrition and income generation while at the same time safeguarding the environment by adopting sustainable agricultural practices and appropriate technologies and at the same time ending energy poverty in our area through fostering increased fruit tree and tree planting production for enhanced food self-sufficiency and increased income generation for the school and enhancing the ability to conserve and protect the environment.

Problem statement

Trees are the most important part of the ecosystem which helps in balancing the climate and the environment. A forest comprises of trees and plants helps to reverse the global warming which adversely maintain the health of the earth.

Global warming is the biggest problem facing planet earth and mankind nowadays which adversely affects our earth and results of the same are observed these days are: Increase in level of the sea, Temperature increase, Fog, Climate change, melting of glaciers.

The other effects of De-Forestation are: Soil erosion destruction, Water cycle, Loss of biodiversity, Climate of change.

Benefits of Trees and Forest on Earth:

i. It helps in sustain all life and living organisms on earth.

ii. It helps in producing clean water.

iii. It helps in naturally filter air.

Advantages of planting trees in reducing global warming

i. An average size tree creates sufficient oxygen in one year to provide oxygen for a family of four.

ii. Planting trees can cut electricity costs up to 50 percent.

iii. Planting trees for the environment is good as they are renewable, biodegradable and recyclable.
iv. If we plant 900,000 million trees, the earth will get with 13 million more tons of oxygen.

v. Once acre of trees can remove up to 2.6 tons of Carbon Dioxide each year.

vi. During photosynthesis, trees and other plants absorb carbon dioxide and give off oxygen.

vii. Trees keep in cheek the air and water pollution.

viii. Why planting trees is important is evident as they are the natural habitat of the animals and birds, as well as many endangered species.

ix. Planting trees means more wood and paper products which can be easily recycled.

x. A newly planted whole forest can change tones of atmospheric carbon into wood and other fibrous tissue, thus reducing global warming.
Why intervene for the two sub counties?

Namasagali and Kitayunjwa sub-counties are one of the sub-counties in Kamuli District. The sub-counties have 12 parishes with a population of about 73,306 people with over 18,190 households and 133 administrative units/ LCs (villages).     

The sub-counties also have 29 government primary and 1 government secondary school and 88 private schools all of which do prepare food/ porridge for the learners. More than half of the households and all the learning institutions use fire wood and charcoal to prepare their food/porridge under the traditional unsafe stoves as they release open fire flames and harmful smoke to the housewives and the kitchen staffs at the institutions. In Namasagali and Kitayunjwa sub-counties, the children are manipulated by the charcoal and sugar cane dealers who employ them at cheaper rates that are unacceptable to the adults. These children have abandon schools for cheap labour where they face risks of being transported on the top of the charcoal trucks, fire burns, and alcohol and drug abuse.                                                                                    

Their economic activity in the sub-counties is based on deforestation / cutting of trees for charcoal for sell to the traders from different parts of the country. Kamuli district and in particular Namasagali sub-counties are well known as charcoal producing area. In addition, Kamuli District received the sugar factory at Kiroba village, which also causes deforestation because of growing of sugar cane. The youths also have abandoned agriculture sector leaving it to the women and elderly searching for jobs in town and cutting trees for charcoal causing environmental degradation in the area. Rain fall seasons have changed due to deforestation in the sub-counties and the whole district and region at large. The area experiences long drought which lead to a semi desert and food insecurity every year. This raises the poverty amongst the community rendering them unable to access the basic necessities of life. Having identified all this, GSCDA resolved to implement this project to address the above problems. 
Justification 

Over the last few years, the forest cover in Kamuli district has significantly reduced. Accordingly, the local people reported that many parts of the district had extensive forest and tree cover but now most of it is gone. This has resulted in loss of biodiversity (including medicinal plants and wild animals) and severe land degradation due to soil erosion and loss of fertility. The local people note that many areas which used to be very fertile are now barren and the overall agricultural productivity in the area has declined dramatically which is pushing people deeper into poverty. Moreover, pressure on the remaining forests and trees is high as the proportion of people depending up on them for firewood and non-timber products is quite high.

Despite its potential contribution to the food security, nutrition and income for the rural population in Kamuli, fruit growing is a relatively low-key economic activity.

There is a need to sensitize, empower and assist the rural farmers to increase agricultural productivity and address potential environmental risks of associated to tree destruction and poor unsustainable small subsistence agricultural practices. This project will assist farmers to address some of the above-mentioned constraints and other emerging issues and needs so that people in the project area can derive maximum benefit from fruit growing and agroforestry practices as a strategy for improved food security, energy poverty eradication, poverty alleviation and sustainable livelihoods. It will encourage and support the locals to transform the current smallholder subsistence farming into economically viable agro-businesses. 

The project will facilitate access to improved seeds; promote the adoption of modern agricultural technologies by  farmers; provide training in appropriate sustainable farming practices (including: soil and water conservation, integrated fertility management, composting, crop rotation, mulching, intercropping/use of cover crops, sylvopastoral systems and integrated pest management); facilitate the establishment of farmer producer-groups and foster competitive marketing of locally produced fruit products, including through training in harvest and post-harvest handling and quality control skills. 

Proposed execution of the project

GSCDA plans to build 90 Safe Forest Saving Stoves in rural communities of Namasagali and Kitayunjwa sub-counties in Kamuli District. This project will provide information on raising awareness on the need for conserving and preserving the biodiversity in the Namasagali and Kitayunjwa sub-counties. The proposal focuses on supporting the protection of the Namasagali and Kitayunjwa sub-counties in Kamuli District which includes:

i. Tree planting at households, institutions and along the main community roads and river banks.

ii. Awareness raising workshops.

iii. Building 90 demonstration Safe forest saving stoves in rural communities of the two Sub Counties. Further suggestions pertain to create a community forest and extend the support to protection of other sub-counties in Kamuli district. 

iv. To establish nursery beds for Acacia trees and fruits like oranges, mangoes, cocoa etc.
ORGANIZATIONAL BACKGROUND.
Legal and membership structure
Good Shepherd Community Development Association (GSCDA) established in 2014 GSCDA operates in Busoga region and is planning to expand its activities to seven districts in Rwenzori and Buganda Regions. It has a total of over 300 Women, Youth, PWDs, Elder farming groups with an average of 5-30 members per group. GSCDA has a membership of 205 farmer groups that constitutes to about 11,030 individual farmers of which ¾ are women. 
Mission 

GSCDA’S Mission is to promote an empowered community socially, educationally, and economically through unity and hardworking and to give basic adult and youth education learning and empower the resource poor farming communities of both women and men through trainings, advocacy and access to better markets and its clear vision is a literate, productive and harmonious community of Youth, women and men meeting their basic needs and rights with ease, PWDs inclusive.
Our purpose is to empower the rural communities through training, advocating, and protection of the environment, human rights, agricultural development, health and other cross cutting issues for humanities.  Our target population is to help and empower the indigenous people of Men, women, youth, and elderly including the vulnerable or PWDs. 

Management
GSCDA has a General Assembly which is the top policy making organ and a Management Board which is the highest administration organ that oversees the smooth implementation of all programs. The secretariat comprises of a technical team that implements all the approved programs of the association which is headed by the programmes coordinator. The other staffs include the project coordinators, administrative secretary, Accountant and field officers. 
Staff 

GSCDA has ten (10) staffs of which 5 are full time paid up that include the programmes coordinator, Accountant, 2 Field Officers and administrator.  The rest are volunteers who are facilitated as per their assignments/ tasks.
PROJECT OBJECTIVES AND EXPECTED RESULTS 
Project Objectives 
i. To reduce wood consumption, air pollution and charcoal smoke and avoid harmful health through construction of 90 demonstration fuel saving stoves so as to allow recovery of forests and mangroves.

ii. To contribute towards afforestation, protect and reduce soil erosion by facilitating the planting of 900,000 trees in Namasagali and Kitayunjwa sub-counties. 
iii. To promote the economic empowerment of women and youth groups by including them in the project activities through establishment of nursery beds and construction of Safe Forest Saving Stoves.
iv. To assist particularly from  poor and disadvantaged families, to engage in fruit and tree growing and increase vegetable crop production for improved food security and income generation for the school thus enabling the school to  meet the costs of other educational needs such as money for tests ,Lunch for both pupils and teachers, among others.

v. To promote awareness of the value and importance of planting trees(including fruit tree and tree lots) for different purposes; how to raise and tend tree seedlings and ways of integrating trees into farming systems through the production and dissemination of public awareness materials. 

vi. To enhance capacity of farming households in surrounding areas to apply appropriate technologies and sustainable farming practices (including: composting, soil and water conservation, integrated pest management, environmentally sustainable application of agrochemicals, etc.) through awareness and training workshops, information dissemination and extension services. 

vii. To mobilize and assist the project beneficiaries to organize themselves into Farmers’ groups and a Community Association to manage and sustain the activities initiated under the project and take advantage of the economies of scale in purchase of farm inputs; processing, transportation and marketing of agricultural produce; increase their market share and facilitate better access to credit and other financial services. 

viii. Facilitate access to improved seeds and seedlings including fruit tree seedlings.
ix. Facilitate access to agricultural inputs (including fertilizers, pesticides and farm tools); 

x. Promote the adoption of modern agricultural technologies.

xi. Organize workshops and other training activities (farm visits, study tours and dissemination of information and technical training materials) on appropriate sustainable farming practices, including: soil and water conservation, integrated fertility management, composting, sylvopastoral systems and integrated pest management);

xii. Offer on-farm extension support and advisory services, upon request;

xiii. Train, equip and deploy local agricultural extension workers/ animators (change agents);

xiv. Foster competitive marketing of locally produced agricultural products (including through training in harvest and post-harvest handling and quality control skills and technologies); 

xv. Facilitate young farmers’ access to relevant information, including market prices and credit opportunities.

xvi. Facilitate the establishment of young farmer producers and marketing groups.

Expected Results 
i. Through sensitization about environmental conservation, the communities shall increase support and participation in the project. 

ii. 75% of the population in Namasagali and Kitayunjwa sub-counties shall desist from deforestation.

iii. 90 demonstrations safe forest saving stoves shall be built at the sub-counties and at least 10,000 households shall each have one. 
iv. The rate of air pollution from wood smoke and fire risks shall be reduced resulting into better health condition in the sub-county. 

v. There shall be increased participation in tree planning activities by the community members. 

vi. There shall be positive green environmental change that is suitable for human and animal habitation in Namasagali and Kitayunjwa Sub-counties.  
vii. Soil fertility shall be restored resulting into high production of crops and food security in the sub-counties. 

viii. The project shall create employment opportunities to the communities specially the women and youth by establishing tree nursery beds and construction of forest saving stoves at subsidized rates within the Sub Counties and neighbouring areas.

ix. There shall be working environmental protection committees (EPC) that will also comprise of women and youth at village, parish and sub-county level. 
Project Sustainability
The youth and women groups shall be supported to continue with the project by establishing tree nursery beds for sale to communities at subsidized rates. They shall also continue constructing of safe forest saving stoves for communities after the end of the project period. GSCDA shall also ensure that this project is incorporated in the district’s work plan and budget. All these shall contribute to project’s sustainability. 
PROJECT BUDGET 
Project Funding Summary 

	Funding source 
	Funding plan, ( Ug shs)
	Total ( Ug shs) 
	Total(US$)

	
	Years 1 
	Year 2
	
	

	A. Grant 
	75,111,000
	28,513,000
	103,624,000
	25,906

	B. Community 
	5,342,000
	2,289,000
	7,632,000
	1,908

	C.Proposing Organization 
	25,920,000
	18,200,000
	44,120,000
	11,030

	Total project cost 
	106,373,000
	49,002,000
	155,375,000
	38,844


Community Contribution
	Sources of community contribution 
	Type( cash/ in kinds) 
	 Projected 
	Value in Ug shs 

	Soil for construction of SFSS  @ 180,000 X 9 X 2
	3,240,000
	Projected
	3,240,000

	Water @ 10.000 X45 X 2
	900,000
	Projected
	900,000

	Paspalm@20,000X45 X 2
	1,800,000
	Projected
	1,800,000

	Banana stem @ 5000 X 45 X 2 
	450,000
	Projected
	450,000

	 Pagers @ 10,000 X 18 X 2
	360,000
	Projected
	360,000

	Hoes @ 12,000 X  18 X 2
	432,000
	Projected
	432,000

	Jerry cans @ 45 X 5000 X 2
	450,000
	Projected
	450,000

	Total                                                           7,632,000                        Projected
	7,632,000


Proposing organization’s contributions 
	Sources of community contribution 
	Type ( cash) 
	Committed 
	Value in Ug shs 

	Staff salary (5)
	36,000,000
	Committed
	36,000,000

	Rent 
	6,000,000
	Committed
	6,000,000

	Power and water bills 
	2,120,000
	Committed
	2,120,000

	Total                                                        44,120,000                     committed 
	44,120,000


Projected Expenditures 
Projected expenditures 
	Expenditure categories 
	Year 1 

Ug shs
	Year 2  Ug shs 
	Total  

Ug shs 
	Us $ 
	% total 

	Sensitization of sub county leaders 45 people

	Mobilization 
	60,000
	
	60,000
	15
	

	Stationary 
	180,000
	
	180,000
	45
	

	Facilitators’

allowance 
	252,000
	
	252,000
	63
	

	Refreshments
	168,000
	
	168,000
	42
	

	Participants transport refund for 45 people
	820,000
	
	820,000
	205
	

	Sub total
	1,480,000
	
	1,480,000
	370
	

	Sensitization of parish leaders about the project.

	Mobilization 
	60,000
	
	60,000
	15
	

	Stationary 
	2,100,000
	
	2,100,000
	525
	

	Facilitators’ allowance 3pple x 9 x 200,000
	5,400,000
	
	5,400,000
	1,350
	

	Transport refund for 630 x 10,000
	6,300,000
	
	6,300,000
	1,575
	

	Meals  for  630 people @ 5000
	3,152,000
	
	3,152,000
	788
	

	Sub total
	17,012,000
	
	17,012,000
	4,253
	

	Project launching 

	Public address system
	252,000
	
	252,000
	63
	

	Hire  of tents and chairs
	1,000,000
	
	1,000,000
	250
	

	Refreshments  630 X 2 people
	1,260,000
	
	1,260,000
	315
	

	Music dance and drama
	500,000
	
	500,000
	125
	

	Mass media 
	300,000
	
	300,000
	75
	

	Transport for staffs and stuff 
	1,544,000
	
	1,544,000
	386
	

	Honouring 
	500,000
	
	500,000
	125
	

	Sub total
	5,356,000
	
	5,356,000
	1,339
	

	Formation  of environmental protection committees (EPCs)

	Nomination of EPCs at all levels 
	340,000
	
	340,000
	85
	

	Training of MDD group on project theme
	608,000
	
	608,000
	152
	

	Posters @ 1,500 x 1,000
	1,820,000
	
	1,820,000
	455
	

	Quarterly Radio talk show@ 727,500
	2,910,000
	2,910,000
	5,820,000
	1,455
	

	Sub total
	5,678,000
	2,910,000
	8,588,000
	2,147
	

	Construction of Safe Forest Saving Stoves

	Mobilization 
	220,000
	
	220,000
	55
	

	Facilitators  allowances of 4 staff x 2 days x 125,000 per day
	1,000,000
	
	1,000,000
	250
	

	2 trips of bricks @ 300,000
	600,000
	
	600,000
	150
	

	Soil for construction of SFSS  @ 80,000 X 9
	900,000
	
	900,000
	225
	

	Pipes @ 35,000 X 45 
	1,576,000
	
	1,576,000
	394
	

	Water @ 6300 X 45
	284,000
	
	284,000
	71
	

	Paspalm @ 20,000 X 45
	900,000
	
	900,000
	225
	

	Banana stems @ 5000 X 45 
	225,000
	
	225,000
	56
	

	 Pangs @ 10,000 X 18 
	180,000
	
	180,000
	45
	

	Hoes @ 12,000 X  18
	216,000
	
	216,000
	54
	

	Jerry cans @ 45 X 6000
	270,000
	
	270,000
	68
	

	Sub total
	6,371,000
	
	6,371,000
	1,593
	

	To contribute towards afforestation by planting 900,000 trees in two sub-counties

	20kgs of Acacia  seeds ( trees) @ 30,000 
	600,000
	
	600,000
	150
	

	180kg of polythene bag 10,000= per @
	1,800,000
	
	1,800,000
	450
	

	Imported soil for nursery bed 9 trips @ 100,000 
	900,000
	
	900,000
	225
	

	9 trips Manure at 70,000
	632,000
	
	632,000
	158
	

	18 watering cans @ 25,000 per each
	452,000
	
	452,000
	113
	

	18 wheel barrows @ 150,000 per each
	2,700,000
	
	2,700,000
	675
	

	18 spades @ 30,000 per each
	540,000
	
	540,000
	135
	

	9 Plastic water tanks of 220 litters at 120,000 per each.
	1,080,000
	
	1,080,000
	270
	

	9 glass shed nets at 800,000 per each
	7,200,000
	
	7,200,000
	1,800
	

	120 poles @ 10,000 
	1,200,000
	
	1,200,000
	300
	

	350 rafters @ 6,000 
	2,100,000
	
	2,100,000
	525
	

	18 Rake @ 15,000 
	272,000
	
	272,000
	68
	

	Pricking @ 20= per each
	1,800,000
	
	1,800,000
	450
	

	Potting @20 
	1,800,000
	
	1,800,000
	450
	

	Sorting 
	600,000
	
	600,000
	150
	

	9 nursery bed attendants @ 100,000 x 3m        
	2,700,000
	
	2,700,000
	675
	

	Water
	500,000
	
	500,000
	125
	

	9 pairs of gum boots
	180,000
	
	180,000
	45
	

	Sub total
	27,056,000
	
	27,056,000
	6,764
	

	To promote the economic empowerment of women and youth groups 

	Trainings/workshops 
	1,484,000
	1,484,000
	2,968,000
	742
	

	Linkage of women and youth groups to development partners. 
	360,000
	
	360,000
	90
	

	Disbursement of funds to  women and youth groups
 ( 2 x 9 x 2,000,000) 
	18,000,000
	18,000,000
	36,000,000
	9000
	

	Sub-total 
	19,844,000
	19,484,000
	39,328,000
	9832
	

	Administration costs
	
	
	
	
	

	Staff salary (5)
	18,000,000
	18,000,000
	36,000,000
	9,000
	

	Rent 
	3,000,000
	3,000,000
	6,000,000
	1,500
	

	Power and water bills 
	1,060,000
	1,060,000
	2,120,000
	530
	

	Monitoring and evaluation
	1,516,000
	1,516,000
	3,032,000
	758
	

	Audit  fees 
	
	3,032,000
	3,032,000
	758
	

	Sub-total 
	23,576,000
	26,608,000
	50,184,000
	12,546
	

	Grand Total 
	106,373,000
	49,002,000
	155,375,000
	38,844
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