PART I: PRELIMINARY

ARTICLE 1: Short Title and Commencement

This Constitution shall be cited as the Constitution of Advocate for Social Cohesion Foundation (ASCF). The Constitution shall come into operation on the date of registration.
ARTICLE 2: Interpretation

In this constitution the following expression unless the context requires otherwise shall have the following meaning-

“The Constitution”: means the Constitution of Advocate for Social Cohesion Foundation (ASCF);
“The Organization” means Advocate for Social Cohesion Foundation (ASCF);
“Board” means Board of Directors.
ARTICLE 3: Preamble
Tanzania for a very long time has continued to remain one of the poorest countries in the world. This is due to the fact that majority of its citizen do suffer from diseases, ignorance, extreme poverty, environmental pollution and violation of their rights that disturb the peace and progress in the community. 
WHERES government and other stakeholders have been trying to use various strategies to end these problems but still exist.
NOW THEREFORE IT IS HEREBY DECLARED AND RESOLVED by the Founding members to establish an Organization to be known as Advocate for Social Cohesion Foundation (ASCF) to address the above mentioned challenges.
PART II: NAME OF THE ORGANIZATION REGISTRATION, HEAD OFFICE, AREA OF OPERATION, CORE VALUES

ARTICLE 3: Name of the Organization

The name of the Organization shall be registered as Advocate for Social Cohesion Foundation (ASCF).
ARTICLE 4: Registration

The Organization shall be registered under NGO Act under No. 24 of 2002 as amended from time to time.
ARTICLE 5: Head office

The Organization shall have its registered head office at Kibondo – District - Region. P.O. Box 56, Kibondo – Kigoma - Tanzania. Plot number 30 MD Block G, along IRC road. 

ARTICLE 6: Area of operation

The area of operation shall be in Tanzania mainland.

ARTICLE 7: Core values

The core values are respect, honesty, accountability, integrity, trustfulness, community service, innovation and inclusiveness.

PART III: VISION, MISSION, OBJECTIVES

ATICLE 8: Vision statement

Healthy community, free from human rights violation, well educated and economically stable within conducive environment.

ARTICLE 9: Mission Statement 
To create stable community through education and empowerment on education improvement, health services provision, self-employment, education of gender discrimination and environment protection.

ARTICLE 10: Objectives

The aims and objectives of the Organization shall be-

i. To facilitate attainment of entrepreneurship skills for strengthening community’s income especially in rural areas;
ii. To advocate to the community on environmental protection and improvement;
iii. To promote for provision and accessibility of quality health and education services;

iv. To promote community participation in development activities;
v. To advocate for human and people’s rights protection and adherence. 
vi. To provide humanitarian support for refugee.
ARTICLE 11: Application of Penal Code and contravening By- Laws

The Organization’s operations shall be subjected to the provisions of the Penal Code Cap16 and other relevant laws of the land as the case may be.

PART IV: MEMBERSHIP AND TYPE OF MEMBERS

ARTICLE 12: Membership

Membership is open to any person upon fulfillment of the following criteria-
i. Member should be above 18 years and mentally fit;

ii. Not convicted in any court of law; 

iii. A Tanzanian.
ARTICLE 13: Types of Member

i. Founder Members: These are members who establish the Organization;
ii. Ordinary Members: These are members who will join the Organization after its registration; 

iii. Honorary Members: Honorary Members are members who in the opinion of the Organization deserve to be recognized for their excellent work;

a. Honorary Members shall not pay the annual membership fee unless they voluntarily chose to do so to support the Organization;

b. Honorary Members shall not be bound by all provisions of the Organization’s constitutions but are expected to uphold the values of the Organization on which their affiliation with the Organization is built;

c. Honorary Members may attend the meetings as observers and participate in the discussion. However, their opinions shall only be treated as advices to the Organization; 

d. Honorary Members shall not have a right to vote and be voted.

ARTICLE 14: Rights of Members

i. To access to the Organization’s work plans, budgets, financial reports, periodic and annual reports, and other documents upon request;

ii. To attend General meetings;

iii. To vote and/or contest for leadership positions in the Organization.
ARTICLE 15: Cessation of Members


A person ceases to be a member of the Organization if any of the following things happen-

i. Death;

ii. Mental illness approved by Medical Doctor;

iii. Failure to abide by the Organization’s Constitution;

iv. Voluntarily Resignation in written form;

v. Failure to attend General Meetings for 2 years consecutively without notice; 

vi. Failure by a member to pay his/her annual fees for 2 years consecutively;

vii. By a number’s request to resign in writing. 

ARTICLE 16: Liabilities/Obligations of Members

i. To pay their annual fees in time and in the amount set by the Organization; 

ii. To abide by the Organization’s constitution and Standards, Procedures, Code of Conducts and Ethics the Organization may establish from time to time;

iii. To uphold values of the Organization;

iv. To fully participate in the advancement of the vision and mission of the Organization; 

v. To attend General Meetings.

PART V: ORGANIZATION STRUCTURE AND OFFICE BEARERS

ARTICLE 17: Chairperson

The Chairperson shall be responsible for the following- 

i. Be the chief spokesperson of the Organization;

ii. Be one of the signatory of all documents of the Organization;

iii. Be accountable and answerable to the member through the General Meeting; 

iv. Perform other duties assigned to him/her by the General Meeting or Board of Directors.

ARTICLE 18: Executive Secretary

The Executive Secretary shall be responsible for the following-

i. Take and keep minutes of all such meetings;

ii. Shall make follow up of all meetings decisions;

iii. Shall prepare all documents for the meeting; 

iv. Coordinating and managing the daily activities of the Organization.

ARTICLE 19: Treasurer

The Treasurer shall be responsible for the following-
i. Shall keep and scrutinize all financial documents and matters of the Organization;

ii. Shall keep accurate records of all financial transaction and make them available for auditing;

iii. Shall be chief adviser of the Organization on financial matters;

iv. Shall control the finances of the Organization; 

v. Shall submit to the Board of Directors in advance a proposed budget and financial statement for the previous financial year.

PART V: ELECTION AND TERM OF LEADERSHIP

ARTICLE 20: Chairperson, Executive Secretary, and Treasurer

The Chairperson, Executive Secretary and Treasurer of the Organization shall be elected by General Meeting among members of the Organization and hold the office for the term of three (3) years.

ARTICLE 21: Modalities of Renewal

The Chairperson, Executive Secretary and Treasurer may be re-elected for the last term of three (3) years.

ARTICLE 22: Board of Directors

i. There shall be a Board of Directors composed of Chairperson, Executive Secretary, Treasurer, and other five (5) members appointed by General Meeting; 

ii. Members of the Board shall hold office for three (3) years and for the last term of three (3) years;

iii. Chairperson of the Board of Directors shall be elected by General Meeting among Board members and Chairperson of the Organization shall be secretary to the Board of Directors;

iv. Board of Directors shall have 4 Ordinary Meeting per year, with the option of holding emergency meeting whenever the need arise;

v. Quorum for decision shall be simple majority.

ARTICLE 23: Function and Duties of Board of Directors

i. To set out policies and strategies for the Organization;

ii. To prepare annual budget and other budget of the Organization;

iii. To make Rules and Regulations;

iv. To appoint Auditor(s);

v. To prepare agendas for the General Meeting;

vi. To recruit staffs.

PART VI: GENERAL MEETING

ARTICLE 24: Composition of General Meeting

i. General Meeting shall be a Supreme Organ of the Organization comprised of members of the Organization;

ii.  Board may opt to invite guest who shall not have a voting rights; 

iii. The quorum for decision making shall be 2/3 of all the members who attended the meeting; every member shall have one vote.

ARTICLE 25: Powers/Functions of the General Meeting

i. Shall receive, review and approve the report of the Organization;

ii. Shall approve and review the budget;

iii. Shall review and approve all policy decisions;

iv. To elect office bearers;

v. To appoint Board members;

vi. To approve appointment of Auditor(s);

vii. To approve Rules and Regulations;

viii. To amend Constitution when the need arises; 

ix. To dissolve the Organization;

x. To enroll or terminate members.

ARTICLE 28: Delegation of Powers

General Meeting may delegate some of its powers to the Board of Directors which shall be required to report in the next General Meeting for approval.
ARTICLE 29: Annual General Meeting

i. The Annual General Meeting shall be convened once every year;

ii. Notice shall be given to all members three weeks before the meeting; 

iii. The Quorum of any meeting shall be half 2/3 of the members.

ARTICLE 30: Special General Meeting

i. Special General Meeting shall be convened at any time in case of emergency;

ii. Notice shall be given to all members seven days before the meeting; 

iii. The Quorum shall be half (50%) of the members.

ARTICLE 31: Ordinary General Meeting

i. Ordinary General Meeting shall be held quarterly;

ii. Notice shall be given to all members fourteen days before the meeting; 

iii. The quorum of the meeting shall be 50% of the members.

PART VII: FINANCIAL MANAGEMENT, SOURCES OF FUNDS AND USES OF FUNDS

ARTICLE 32: Financial year

The financial year for the Organization shall be 1st January to 31st December of every calendar year.

ARTICLE 33: Sources of funds

i. Entry and annual fees;

ii. Donations from individual, Government, Local and International Organizations, both local and foreign funds;

iii. Investments or income generating from projects undertaken by the Organization;

iv. Gifts; 

v. Grants.

vi. Any other legal source. 

ARTICLE 34: Uses of funds

The funds received or generated by the Organization shall be used pursuant to the objectives of the Organization.

ARTICLE 35: Bank Account

1. Organization shall open a bank account as agreed by the General Meeting. The bank account shall bear the name of Organization; 
2. After registration, the account of the Organization shall be opened in such branch agreed by members at a General Meeting. Bank account will be in the name of the Organization.

3. The Signatories to a bank account shall be one from Group A and one from B.

Group A-

Chairperson and Executive Secretary
Group B-

Treasures and one member appointed at a General Meeting.
ARTICLE 36: Annual Report

Board of Directors shall prepare a comprehensive annual report that includes activities report and audited financial report and table before the General Meeting to be reviewed, discussed and approved.
ARTICLE 37: Audit and Control

All financial expenditures and books of account of the Organization shall be audited annually prior to the Annual General Meeting by the professional auditor.

PART VIII CONSTITUTIONAL AMMENDMENT, DISSOLUTION AND COMMON SEAL

ARTICLE 38: Constitutional Amendment

Amendment of the constitution (to all or any of the fore going Articles) may be made from time to time by resolution of the General Meeting of the Organization; such resolution is passed by not less than three quarters (3/4) of members present at the General Meeting.

ARTICLE 39: Dissolution

i. The Organization shall not be dissolved except by a Special Resolution passed by two-third of all members of the General Meeting or by operation of Law;
ii. If the Organization is dissolved, debts (if any) shall be paid first, the remaining assets shall be transferred to another Non Governmental Organization with similar objectives.
ARTICLE 40: Common Seal

i. The Organization shall have a common seal bearing the Organization name. The Seal must be used only by the authority of the Organization;

ii. Every document to which the Seal is affixed must be signed by the Chairperson.

PART IX: MISCELLANEOUS DISPOSITION

ARTICLE.41: Conflict Resolution

The organ responsible for resolving disputes/conflicts arising in the Organization is the Board of Directors, if the conflicts are not resolved by the Board the matter shall be referred to the General Meeting and if not resolved by General Meeting shall be resolved by Registrar of NGOs.
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