Creation of a training centre for the reintegration of young    

people into income generating activities

                           I – Introduction       

The various national development policies have left many generations on the street without any chance of finding a job. Young people between the ages of 18 – 35 are the most affected by the rate of unemployment, which in the Congo, is close to 40%.

The armed conflicts of these last 10 years have seriously handicapped the future of these young people. Many of them were involved in these events, and have become a vulnerable group, and as a result have to be brought under control and taken care of. They have to be educated and have supervision in order to have a successful reintegration into life, and into the national economy so as to conhtribute in the struggle against insecurity, crime, violence etc. It has been acknowledged that young people with guaranteed and morally acceptable forms of income are less likely to take up arms, rapes, pillage and other societal ills.

In addition, diseases such as malaria and HIV/AIDS have swelled the numbers of orphaned children with an uncertain future. 

It is necessary to note: 

1. The lack of agricultural policies which leads to the Congo to import near to 100 billion francs CFA (Communauté financière africaine) per year of food at exorbitant prices.

2. Poor distribution / sharing of national resources.

3. Intensive urbanisation, but without the infrastructures of appropriated (neglected / unserviced) various transport networks (road, rail and waterways). 70% of the population live in the big cities Brazzaville, Pointe – Noire, Dolisie. 


To these numerous problems which our young people face, it is becoming urgent to find solutions at a local community level for the establishment of small projects which generate income with the aim of curbing the level of poverty which does not cease to disturb. 





II – Location 

The centre will be created in South Kintsana (Brazzaville), 15 km from the town centre. 

      III – Main objectives of the project

1. Reintegrate unemployed young people into the national economy.

2. Improve the income of these young people, as well as that of their families, by the practice of agricultural activities. 

3. To contribute to improving supply of agricultural products on the market in order to lower the price of agricultural commodities.



           IV – Specific Objective

Strengthen the abilities of young farmers while giving them multidisciplinary training in the fields of market gardening, pisciculture / fish farming and livestock farming. 




     V – Expected Results

1. A training centre is created and functioning, with a capacity for accommodation and training of 10 trainees per module. 

2. The establishment of a training programme and supervision of the trainees. 

3. A system of following-up the trainees and helping them to reintegrate will be established.

At the end of the training, the trainee must be able to:

· raise fowl, sheep and pigs.

· master the techniques of pisciculture / fish farming.

· produce vegetables, package them, and put them on the market.

· conduct management calculations to determine charges and financial results.

· know the techniques of requesting credit or a grant

· organise into groups of economic interest. 

          VI – Project Activities



1 – Creation and development of centre

The Association currently owns buildings that need redevelopment so as to be turned into dormitories, a refectory and a training room with a capacity for 10 people. 

In addition, the centre will hold:

· 5 equipped ponds for fish farming.

· A henhouse for 500 chicks.

· A cowshed for sheep or goats to shelter 30 animals.

· An area of 0.5 hectares for market gardening.

The construction of a pigsty with a capacity for 100 pigs is also necessary.



2 – Supervision and training programme

A supervision and training project will be established for 10 trainees. It will be for a period of 3 months corresponding to the complete cycle of market gardening, pig and fowl farming.

A principal supervisor, head of the project, will follow-up the trainees.

Specialists according to the technical modules will assure the training:

· A specialist in market gardening

· A specialist in fish farming

· A specialist in animal farming

Three training modules of three months each will be organised each year. A month of preparation for each module will serve as a transitional period (see training plan).

Outside of these three specialities, the trainees will receive training in how to request credit or grants, management of farming etc.



3 – Following-up of trainees and supervision

The centre’s supervision team will accompany the trainees in their progressive steps of settling in.

There will be an allocation of an installation kit provided to each trainee. 



               VII – Detailed Budget

1 – Investment

*Redevelopment of existing buildings




 1 250 000

*Construction of pigsty






 3 500 000

*Dormitory equipment and furniture 





    250 000

- 10 beds x 25 000






    200 000

- 10 mattresses x 20 000

*Training room equipment 

            - 12 chairs x 5000






      60 000


 -  6 tables x 20000






    120 000

            -Equipment audio video

- 1 TV








    150 000

- l CD/Cassette player





      25 000

- 1 black board






      50 000

*Refectory equipment


- 1 freezer                                    




    350 000


- 1 refrigerator 






    200
000


- 2 cookers x 20 000






       40 000

 
- crockery (fixed price)





     150 000 – various







       50 000

*Technical equipment


- 1 power driven pump 





     350 000


- 1 generator





                             450 000

            - water piping



     



     300 000


- toile de pepiniere 50 m x 6000




     300 000


- 2 pulverisation x 50 000




                 100 000 - 10 pairs of boots x 10 000





     100 000


- 5 wheelbarrows x 30 000





     150 000 - 10 rakes x 2 500






       25 000

- 10 shovels/spades x 3 500




 
       35 000

- 10 garden forks x 3 000





       30 000 - 10 machetes x 2 500





                   25 000

- 10 bivettes x 2 000






       20 000

- 5 manure pitchforks x 6 000





       30 000 - 20 watering cans x 4 000





       80 000 - 3 protection masks x 3 000




                     9 000

- 10 clippers x 3 000






       30 000

 -  1 toolbox

       50 000


              2 774 000

Total 1 

                                                                                     8 479000

2 – Expendable supplies

*Supplies for printing                                                                                          300 000

*Syllabus for trainee







     200 000

*CD and cassette montage of themes (fish farming etc)


     

*Livestock feed







     

 - fowl (300 hens) 60 bags of 20kg x 10 000




     600 000

 - pigs 30 bags x 10 000






     300 000

 - sheep (extra charge) 10 bags x 10 000




     100 000

 - fish farming 60 bags de son double x  5000    



     300 000

*Veterinary products (fowl, sheep, pigs)




     200 000
 Total 2







      
2 000 000

3 – Start up costs of livestock

*pigs
     1 male







       80 000

                 3 females x 40 000






     120 000

*sheep      1 male







       80 000


     6 females x 40 000






     240 000

*young fish for fish farming 30 kg x 3000




       90 000

*hens (meat and egg-laying) 300 x 1000




     300 000

Total 3 








   910 000

4 – Training

*Food expenses for trainees: 1000 F x 10 trainees x 90 days


     900 000

*Trainer expenses: 2 men / month 400 000 F x 2



     800 000

Total 4








1 700 000

5 – Start up kit

* Start up kit 100 000 x 30





3 000 000

Total 5








3 000 000




VII – Summary of Budget

1. Investments (Total 1: 8 479 000)

2. Furniture and expendable supplies (Total 2: 2 000 000)

3. Start up costs (Total 3: 910 000)

4. Training (Total 4: 1 700 000)

Reinsertion kit: 3 000 000

Total 1+2+3+4+5







16 089 000

5. Unforeseen expenses 5%






     804 450

Cost of project






         16 893 500




VIII – Project Strategy

The strategy of this project is to train the young people in agricultural activities, assuring a follow up of their first steps into reintegration by equipping them with a start up kit. Their ability of management in order to be able to be a good leader in both family farms or in gatherings of groups of economic interest (GIE).

However it is equally important to assure at the centre an ability to self-finance after the project in order to continue to train other young people so there is more of an impact on initial investment.

 The estimated operating statement shows the viability of after the project as a year of growth, which should intervene the second year after starting and at the end of the outside financing.


The operating costs and recurring costs should be taken into account by the sale of the training centre’s products which portray the two aspects of the project, namely: 

· Training, recycling, supervision of the trainees

-     Exploitation of the various technical methods (pisciculture, pig and fowl      farming, market gardening).

VIII 1: Start-up kit


A start-up kit to accompany the efforts of the trainees will be available to them compensating in a certain manner the efforts of the work carried out in the centre during the training period.


The kit will be provided by the project within the framework of its available finance. Thereafter, the income generated by the different products of the centre should allow to support and to continue this effort after the project.


The composition of a kit is the following:

- shovel/spade

- rake

- machete

- wheelbarrow

- pair of boots

- male pig

- 2 female pigs

- young fish

Everything will cost approximately 100 000 F per trainee.

VIII 2: Training plan


As indicated above a training module lasts 3 months and each year three modules will be organised according to the following diagram:

Month    1        2        3        4        5        6        7      8       9       10       11       12       13





     
  



 
  



Activity





Preparation
       Training                      Preparation
               Training......

The following themes will be approached:

· Technique of fowl farming

· Technique of pig farming

· Technique of sheep farming

· Technique of fish farming

· Arboriculture: grafting and layering

· Technique of beekeeping

· Technique of vegetable cultivation

· Management of small holdings

The trainees will be put into groups of 10 or 30 trainees made up each year.

VIII 3: Production Plan

1. Market Gardening

In the Congo the longest cycle for vegetables is 90 days (tomatoes, sweet peppers, cabbages etc).

The shortest cycle is 45 days (endives, lettuce).

The trainees can therefore follow the whole cycle of vegetable/fruit cultivation where the average length of training is 3 months. This cycle allows the trainees to benefit from the income of the sale of vegetables, in order to acquire their start-up kit.

2. Fowl Farming

Fowl for meat are sold after 3 months, egg-laying fowl return in production as 

Of the six month for a maximum length of 18 months of laying.


A kilo of chicken meat is sold at 2000 F per kilo on the national market while an egg is sold at 100 F per unit.

3. Fish Farming

Two productions are planned per year. The fish (tilapia nilotica) can be

raised and sold after a period of 6 months.

4. Pig Farming

The female pig gives birth after 3 months and 3 days and can have a litter of

a dozen piglets. A kilo of pork is sold at 3000 F per kilo on the market.

5. Sheep Farming

The female sheep gives birth after 8 months. The sheep farming can therefore

be followed at several stages by the trainees in regards to nutrition and veterinary care.

6. Arboriculture

Next to the centre a deprived area holds a centre of multiplication of the 

country’s main fruit trees. A partnership agreement will be developed in order to benefit the trainee with practical advice in this domain.

Table: Projected Accounts of Farming



A – Charges





Costs


1. Provisions for amortisement (buildings + material)



1 097 000


2. Functioning







   

-Training (material)






   300 000

-Furniture + expendables






   300 000

-Livestock feed







2 400 000

-Pesticide products






   400 000

-Seeds








   200 000

-Technical equipment






   200 000

-Hens








   450 000

3. People responsible for trainees





3 000 000

4. Start-up kit for trainees






3 000 000



B – Formulas


1. Sale of market gardening products: 8 tonnes/year  x 500 F / kg

4 000 000

2. Sale of pisciculture fish: 500 kg x 2000 F / kg



1 000 000

3. Sale of fowl for meat: 450 x 3000 F




1 350 000

4. Eggs: 20 000 x 100 F / unit





2 000 000

5. Sale of pork: 2 tonnes x 2000 F / kg




4 000 000

C – Provisions for Investment





1 003 000
Total






     12 350 000

Activity Planning

Operation Plan






Month

1. Establishment of procedures of managing funds


     0-1

2. Construction work of the pigsty




     1-4

3. Development of existing buildings




     2-4

4. Setting up and development of market gardening area

     2-4

5. Imports of various supplies (fish, hens, seeds)


     2-4

6. Selection of trainees





     2-4

7. Training of trainees module 1




     4-8

8. Selection of trainees module 2




     7-9

9. Training module 3






     8-11

10. Draft of report on execution and success of the project to backers  11-12
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