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PREAMBLE 

Mindful of the fact that young people are of great importance to the community, the organization seeks to work and involve them in processes of community empowering and development programs, to achieve holistic sustainable development. Children have continuously faced several life challenges in the communities, which for many years keep them counted as the most venerable among other groups of people in communities. The organization therefore, comes in at such a time to join community leaders to conduct useful and healthy programs to uplift different areas in young people’s lives and the entire community

This however, is great work, which needs an organized group to start at the community level. This shall need the active participation of all religious leaders, community leaders, children activists and all community members. 

Now, we members sitting at Motel Hotel in Rakai district on Tuesday May 8, 2012 hereby resolve to form a Community based non-profit making organization called “Covenant Promises Outreach(CPO.)” With an aim 

· To empower communities harmoniously with life developing Skills, Knowledge, Values and Strategies that promotes a Healthy Living and Informed Decision Making Process to Achieve a Holistic Development amongst young people and the entire community. 

Activities such as empowering young people to get involved in community income generating projects for the benefit of the local communities and scaling up the awareness level, care and support in the communities about HIV/AIDS and other preventable diseases. The organization also intends for advocacy of human rights for the disadvantaged -groups, creation of a government- NGO partnership, these shall help in achieving the desired goal of the organization and systematically fit in the national and international development goals. 

· ARTICLE 1.0: NAME

The name of the Organization shall be “Covenant Promises Outreach(CPO.)” 

and its Motto shall be “With God all things are possible”. 


ARTICLE 2.0: VISION 

To realize positive social, economic and political change in our community. 
· ARTICLE 3.0: MISSION 
The mission of CPO is to bring up orphaned, abandoned and needy children by finding ways and means of meeting their spiritual, physical and social needs and reaching out to all the children with the Gospel of Jesus Christ. The end result is to raise reliable responsible, resourceful and productive citizens through providing and facilitating them with education, instruction, training and equipping them with skills to the children in a Christian set up.

To strengthen communities harmoniously with the Gospel, Knowledge, Values and Strategies that promotes Healthy Living and Informed Decision Making for Holistic Development amongst young people and the entire community”. 
·  ARTICLE 4.0: OBJECTIVES 
· To scale up the awareness level, care and support in communities about HIV/AIDS and other preventable diseases and fight stigma and discrimination of people living with HIV/AIDS.

· To groom God-fearing and responsible citizens.

· To uplift education levels of community members though empowering young generation.

· To sensitize the community on proper nutritional practices.

· To provide proper accommodation to the orphans and vulnerable children
· To advocate for the observation, uplift and protection of human rights especially of the disadvantaged groups in the community 
· To provide care and support to the orphans and other vulnerable children and also train them in vocational and life skills 

· 
ARTICLES 6.0 SCOPE 

· All religious leaders

· Community leaders 

· All persons infected and affected by HIV & AIDS 

· Orphans due to HIV & AIDS and other vulnerable children 

· Married couples 

· Children and youth in and out of school 

· Women and women leaders and activists

5.1 Area Coverage 

The organization shall carry out its activities in Rakai District in Uganda. 

· ARTICLES 6.0 MEETINGS 

The organization shall hold three types of meetings; 

a) Board of Directors 

b) Executive meeting 

c)  General staff meeting

d) Annual General Meeting

6.1 The Board of Directors Meeting

· Shall be held every after four months 

· Shall be convened by the Executive members 

· The quorum for board of directors meetings shall be 3/5 of the members of the board whom the Chairman board and the General Secretary shall be in attendance 

· One-month notice shall be given to members before the set date for the meeting, and the notice shall contain the Agenda, date, time, venue and minutes of the previous board meeting. However, a shorter time than that provided for above may be given if all members entitled agree. 

· General meeting shall be used to evaluate the general performance of the organization and to recommend any other idea approved by the executive committee. 

6.2 The Executive Committee Meetings

· Shall be held every after two months 

· Shall be convened by the Administrative Secretary in consultation with the General Secretary

· Notices shall be prepared and served by the Administrative Secretary one month before the set date for the meeting, and the notice shall contain the Agenda, date, time, venue and minutes of the previous Executive Committee meeting. However a shorter time than that provided for above may be given if all members entitled to vote agree.

· The quorum for executive committee meetings shall be 3/5 of the members of the executive whom the Director or the coordinator and the Administrative Secretary shall attend.

6.3 Organizational General Staff Meeting

· Shall be convened by the executive committee to discuss various issues regarding organization activities. 

· Shall be held every after six months 

· Two-month notice shall be given to members before the set date for the meeting, and the notice shall contain the Agenda, date, time, venue and minutes of the previous general meeting. However, a shorter time than that provided for above may be given if all members entitled to vote agree. 

6.4 Annual General Meeting

· Shall be convened by the executive committee, all registered members to discuss various issues regarding organization activities shall attend these. 

· Shall be held every after twelve months 

· Four-month notice shall be given to members before the set date for the meeting, and the notice shall contain the Agenda, date, time, venue and minutes of the previous general meeting.  However, a shorter time than that provided for above may be given if all members entitled to vote agree. 

· The quorum for general meeting shall be 3/4 of the organization members of whom the Director or the Administrative Secretary shall be in attendance 

NB. The General meeting shall among other issues consider; 

· Other matters as the executive committee may decide on matters whose notice in writing by members reaches the secretary a month before the date for the general meeting 

· Any other idea approved by the executive committee. 

· General meeting shall be used to evaluate the general performance of the organization and to pass on any other communication 

6.5 Procedure at Meetings 

· The Director shall preside over all the meetings of the organization. In case of his or her absence or inability shall delegate from the Executive Committee to preside. 

· The Director has the right to limit the number of persons speaking, proposing or opposing a motion by his/her discretion. 

· The Director may with the consent adjourn meetings from time to time and from place to place. 

· At any meeting, resolution shall simply be reached by show of hands and at least 3/4 of the members present must vote for, for such a decision to be binding.

· ARTICLE 7.0: LEADERSHIP OF THE ORGANIZATION 

7.1 Organizational Patron

General Functions of the patron; 

· Shall contribute to the public image of the organization 

· Shall attract and recommend the organization for new supporters 

· Host and attend fundraising and other events 

7.2 Organizational Board of Directors 

General Functions of the board of Directors;

· The board of directors shall use their connections to spur interest in and support of the organization they serve. 

· Take an active part in fundraising activities 

· Monitor and evaluate the overall progress of the organization 

· Monitoring and evaluating value for money in all the Organization’s activities and points out areas of mismanagement of the Organization fund and lack of integrity on part of the Executive Committee. 

· Take part in the organizational policy development from time to time 

· Take part in the development and review of the organization’s strategic plan 

· Any issue that may have failed to be resolved by the executive committee shall be forwarded to the board of directors 

· ARTICLE 8.0 THE EXECUTIVE COMMITTEE 

8.1 Positions on Executive Committee 

· Director

· Administrative secretary 

· Finance administrator 

· Projects Coordinator 

8.2 The General Functions of the Executive Committee 

Members of the Executive Committee shall have the mandate to: 

· Take decision on behalf of the organization 

· Execute or demand any legal action in the organization name

· Execute policies, programs and rules & regulations of the organization 

· Settle, adjust, or negotiate any claims by or against the organization

· To uphold the organizational constitution and policies 

· Notwithstanding the above, the, Director, finance administrator, and the administrative Secretary shall jointly enter into contracts and execute all legal documents for and on behalf of the organization. 

· Shall have a full mandate to elect the patron OR The Patron for the organization 

· Shall organize general meetings of the organization 

8.3 Individual Functions of the Executive Committee members 

8.3.1 The Director 

The Director will be responsible for: 

· Coordinating the implementation of projects and Programs of the organization and spear head smooth running of the organization 
· Shall sit on the Board of Directors committee 

· Presiding over meetings (General, Executive Committee and any other) of the organization 

· Being a co-signatory to all Bank accounts and financial transactions of the organization 
Representing or delegate a person to represent the organization at all functions, both at international and local levels. 

· The Executive Committee and the General meeting may assign carrying out duties as. 

8.3.2 The Administrative Secretary: 

The administrative secretary shall be responsible for: 

· Being the Secretary to the Executive Committee, General meeting and any other meeting of the organization 

· In consultation and approval of the Director call the organization’s meetings (Executive Committee and Board of Directors meeting), draw, publish and communicate the agenda to all concerned. 

· Updating the register of members and keeping safe custody of records and seals of the organization. 

· Shall sit on the Board of Directors committee 

· Being co-signatory to the bank account and the financial transactions of the organization 

· Managing the recruitment process of new organizational staff in close partnership with the Executive committee 

· Performing all such duties associated to the office of an Administrative Secretary of the organization and such other duties as may from time to time be assigned by the Executive committee and the Board of Directors committee 

· Gathering views and opinions of the Non-Executive members forward them to the Executive Committee and monitor their implementation. 

· Carryout any other duties as may be assigned from time to time by the executive committee

8.3.3 The Finance Manager 

The Finance Manager shall be mandated to: 

· Receive and safely deposit on the account of the organization all funds, securities and receipts of the organization. 

· Keep all financial records of Accounts of the organization. 

· Disburse out the funds of the organization as authorized by the Executive Committee. 

· Shall sit on the Board of Directors committee 

· Be a co-signatory to the Bank Account and Financial transactions of the organization 

· Prepare the Annual accounts including a balance sheet for presentation by the Executive Committee before the Board of Directors. 

· The Executive Committee may assign carry out any other duties as from time to time. 

8.3.4 Projects Coordinator:

· Planning, developing and implementing Public Relation strategies

· Take a leader role in the development of training materials for the project 

· Shall be responsible for development and review of project activity budgets before they are cashed 

· Shall sit on the Board of Directors committee 

· Liaising with colleagues and key spokespeople 

· Liaising with and answering enquiries from media, individuals and other organizations, often via telephone and email

· Preparing and supervising the production of publicity brochures, handouts, direct mail leaflets, promotional videos, photographs, films and multimedia programs 

· Make sure all funds remitted for different activities are well accounted for 

· Be in charge of overseeing and taking an active part in organizing trainings in the organization 

· Shall be responsible for keeping records regarding donor communications take an active role in development of new projects proposals and linking the organization with potential funders. 

· In close partnership and consultation with the head of department, shall lead the recruitment process of the different projects staff. 

· Sourcing and Managing speaking and sponsorship opportunities 

· Shall be responsible for coordinating the monitoring and evaluation of the projects 

8.3.5 Overall Child Development Officer 

· She is the one to acquire and know the children the project is to look after.

· She is the one to allocate funds to sectors the children are falling in like providing the necessary needs and others

· She is the one to lead the children in project activities.

· She takes any other duties as assigned by the Project Coordinator

8.3.6 Volunteers

· These help the project in carrying out its activities like sensitization and other activities in order to achieve the stated objectives.

· They carry out any other activities as assigned by the Project Director or Coordinator and other project workers.

· ARTICLE 9.0: ELECTION AND DURATION OF TERM OF OFFICE 

9.1 Elections 

· Shall be carried by members of the Organization in the executive meeting 

· Every fully registered member of the Organization shall have the right to vote. 

· Elections of the Executive Committee members shall be by show of hands and a one man — one vote procedure shall be followed. However, with the consent of the members present a secret ballot may be used. 

· The Executive Committee through elections shall appoint an external agent / personnel to help it conduct the elections. The elected external agent shall be neutral and have the power to call any one to assist him/her in conducting the elections. 

9.2 Standing Orders to Elections 

· Candidates to the executive committee shall be nominated by one person and seconded by at least two members of the meeting. 

· Only three candidates shall be nominated for each post. 

· In case of a tie, the least candidate shall be dropped and elections shall be in respect of the first two candidates. 

9.3 Duration of term of Office 

The Board members shall hold office for a period of 3 years and may be re-elected after his/her term of office has expired. 

· ARTICLE 10.0: SUSPENSION AND DISMISSAL 

· Suspension and dismissal of a member may occur in case such a member is charged and/or convicted in a court of law for involvement in criminal cases or in any act that jeopardize the integrity or credibility of the organization. These might include; theft/corruption, forgery, sexual harassment, assault etc. 

· At a decision of two-thirds majority of the Executive Suspension/dismissal of such a member shall be heard in the next immediate executive meeting where members shall take decision. The affected member might be allowed to defend him/herself (in the interest of justice) in the period of 7 days submitting in writing to the director.

· The Director may call an emergency Board of Directors meeting to report on such suspension/dismissal of the member for consideration and final decision. 

· Article 11: RESIGNATION 

· In written request, a member of the executive committee may tender his/her resignation from the Executive Committee. 

· On receipt of the resignation, such a member will be required to hand over a signed report, statement of affairs or any other document and properties of his / her office to the Director.

· The Executive Committee shall appoint from the committee, a member to temporary hold the position until the next immediate Executive meeting 

· In case of resignation from the executive committee, the Director shall table the resignation request in the next immediate Executive meeting and the decision of the Executive meeting shall be final and binding. 

· ARTICLE 12: LOSS OF OFFICE BY THE EXECUTIVE 

12.1 Vote of no Confidence 

· A vote of no confidence in any Executive Committee member or the entire Committee may be proposed at the Executive meeting or Board of Directors. However, this should be preceded with objective justification. 

· 2/3 of the majority-registered members shall be based upon to vote in favor and defend any motion staged in the executive and Executive meeting to acknowledge its activeness. 

12.2 Automatic Loss of office 

The executive committee will automatically lose office under the following circumstances. 

· When such a member is suspected to have involved him/herself in any act that jeopardizes the integrity or credibility of the organization 

· When such a member has been proved to be insane 

· ARTICLE 13: FINANCES AND PROPERTY OF THE ORGANIZATION 

13.1 Sources of Funds 

· The Organization shall raise funds through annual Contributions of members

· The organization shall attain funds from internal and external funding, donations and grants. 

· The executive committee, Board of Directors and the patron may approve any other genuine means of fundraising or source.

13.2 Fund Management and Expenditure 

The Executive shall ensure proper management of property and accountability of funds through the following: - 

· All funds shall be received and properly accounted for by the Financial Administrator and the Director

· The income and/or property of the Organization shall be utilized solely towards the promotion of its objectives. 

· The Director, Finance Manager and Administrative Secretary shall be co-signatories to the Bank account and any two can always sign for withdraw but without the exception of the Finance Manager. 

· Organization records shall be kept by the Director and shall be open to inspection of the Executive Committee.

· Money and cheques received by the Finance Manager on behalf of the Organization shall be receipted and deposited on the Organization’s approved Bank account. 

· The Financial year of the Organization shall run from the date, month of start to the respective date and month of next year. 

· ARTICLE 14: DISSOLUTION OF THE ORGANIZATION 

· The Organization shall be dissolved by motion supported by 2/3 of all the registered members. 

· If no quorum is realized at the meeting, advocating for the dissolution another meeting then shall be called within 2 months from the date of adjournment of the meeting provided a notice of 21 days shall be circulated to all members of the Organization. 

· If the motion for dissolution of the Organization is passed a standing committee shall be elected at the meeting to handle matters pertaining to liquidation. General and the standing committee shall determine procedures for disposal of organizational assets. 

· ARTICLE 15: CONSTITUTIONAL MATTERS 

15.1 Amendment of the Constitution 

These articles may from time to time be amended / altered by the Executive meeting.

· Proposal for amending the constitution shall be submitted to the Executive members a month before Executive meeting 

· The proposed amendment shall be a point of discussion and conclusion reached in the next immediate Executive meeting. 2/3 majority of the Executive members shall approve the amendments. 

· Amendments proposal should come from only the registered members of the Organization. 

15.2 Interpretation of the Constitution 

The Executive Committee shall be vested with supreme powers to interpret or appoint legal representative to interpret this document. 

15.3 Miscellaneous 

All matters not convened by this constitution shall be dealt with by the Executive meeting in accordance with powers vested in them by this constitution. 

· ARTICLE 16.0

· COVENANT PROMISES ORGANIZATION CHART


· ARTICLE 17. 

· COVENANT PROMISES FOUNDER MEMBERS

	NO.
	NAME
	SIGNATURE

	1
	 MS. NAKAYENGA ANITA.
	

	2
	MS. NANZIRI FLORENCE
	

	3
	MRS. DUDU FRORENCE
	

	4.
	MR. WADONOFU ROBERT
	

	5.
	MRS. KIGOZI DOCUS
	

	6.
	KATEREGA WILBER
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	


· ARTICLE 19. DECLARATION
We hereby declare that Action for vulnerable children is our own original idea and initiative and we hereby promise to serve with outmost good faith, honesty and transparency to the fulfillment of its objectives and to abide by its constitution and the constitution of the Republic of Uganda. 

DIRECTOR





ADMINISTRATIVE SECRETARY





EXECUTIVE COMMITTEE 


/ BOARD





FINANCE MANAGER





OVERALL CHILD DEVELOPMENT OFFICER





PROJECTS COORDINATOR








VOLUNTEERS








