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Together We Can
KEY CONTACT:
MR. ROBERT POOL
DIRECTOR
P.O BOX 26489 KAMPALA – UGANDA (EAST AFRICA)
TEL: +256 752 509 125, 0414 670 882
E-MAIL: rpool@careforafricankids.org


Background: 
Care for African Kids is a charity organization registered as a community Based Organization registration number WCB/101/10 and also attached with a certificate of Incorporation registration number 107991, Company Limited by guarantee without share capital.

It was founded by Robert Pool and Nalima Frank in the Estate of their beloved parents in April 24th 2009, with a commitment to achieve a society where all Widows, youth and children inclusive the most vulnerable ones live to their full potential, understand and respect the values of their culture.
More about Uganda’s population statistics estimated according to the past records;                                                                                                                            We have a total population of around 36,710,000                                                                                              Gross national income per capita (PPP international $) 1,140                                                                              Life expectancy at birth m/f (years) 48/57                                                                                                 Probability of dying under five (per 1 000 live births) 128                                                                       Probability of dying between 15 and 60 years m/f (per 1 000 population) 539/348                                 Total expenditure on health per capita (Intl $, 2009) 115                                                                                Total expenditure on health as % of GDP (2009) 8.2

MISSION:
 To improve human life through Education, Medication, use of Family planning methods like contraceptive pills and Relief support.
In the mid 1980’s Uganda received world recognition for its early response to the growing HIV epidemic. Yet since 2002, the trends in the disease have been worsening with an average HIV prevalence of 6.4% in those aged 15-49, climbing to 10.1% in urban communities, with a prevalence of 7.5% in women compared to 5% in men and with the transmission rate highest amongst married couples (42%), the trends are increasingly affecting young families and children. Escalating numbers of new cases and an ever expanding population have put additional strain on an already overstretched health system, resulting in 94,000 deaths from the disease annually (20% of all deaths.

Wakiso district of Uganda, with a fast growing population of 470,000 has an estimated HIV prevalence of 12-15% and 38,500 patients already diagnosed with the condition. However, within the district there are only 3 clinics and 5 doctors capable of distributing HIV/AIDS treatment and care and also advice on the use of family planning methods in the community. The large reproduction of a big number of children in a family, local fishing industries and agriculture have been recognized as the driver for this growing epidemic, with “landing sites” being specifically implicated. With many children losing their parents at a young age, orphaned children are often forced to support their families by taking on jobs at these “landing sites” that result in exposure to HIV/AIDS as well as other sexually transmitted infections. Uganda’s National AIDS strategic plan to be completed by 2012 has recognized the “landing sites” in Wakiso as an area for possible significant and substantial behavioral changes through Education and Health outreach programs.  No organizations have begun to address this problem and no work has been proposed for the future by the government.

Care for African Kids has previously made connections in the area, and now sends volunteer medical staff to clinics throughout the region. We aim to build on these partnerships in order to implement an education and prevention program in the community, in line with the Uganda National Strategic Framework for HIV/AIDS activities. This project will begin as a yearlong, which will be expanded into other areas in future years if successful.
The program aims to educate the population, especially the population of the orphaned children that are running their households, in order to reduce the rate of increase of HIV/AIDS and other STIs in the area, also family planning methods are to be taught to the community since the producing of a big number of children in households has extended the problem of exposing the young ones to the risk of getting HIV/AIDS and STIs that is after the death of their when they trying to look for something for survival to them and their families from the landing site. We will achieve this through identifying and training of local parish workers, educating and supporting of local schools and youth clubs, training of Health staff in clinics in order to provide increased access to HIV services in the district and also we will provide Contraceptive pills to house wives in the way of reducing the number and spacing of children born per family in the area. 

Project Framework
Strategic Area
The project will directly contribute to the strategic area of HIV/AIDS prevention and FAMILY PLANNING. It will also contribute to the area of maternal, new born child health through targeting the sub population of vulnerable children who are at increased risk of contracting the disease, protection of women and child rights.

Project Goal
The goal of the project is to reduce the number of newly diagnosed cases of HIV, reduce child abuse, violence  and implementation of the use of family planning methods like contraceptive pill in Wakiso District over 1 year period.

Project objectives 
The community of Wakiso:
· To educate the local youth population in schools and youth clubs to raise awareness of HIV/AIDS.
· To increase the number of the population accessing testing for HIV and other STIs 
· To train local Health staff  in methods of HIV education and prevention
· To identify and train resident parish Mobilizers (nominated as respected member of the village/area) who can support the provision of local HIV support services and promote access to treatment of opportunistic infection and anti-retroviral therapy

Vulnerable children 
· To identify the population of vulnerable children that are the head of their households who at the risk of contracting the disease.
· To educate the vulnerable children and provide with ways to avoid risky behaviors.
· To increase access to testing and counseling for HIV and other STIs
· To promote access to treatment of opportunistic infections, anti-retroviral therapy and HIV support services for vulnerable children identified.
               
 To the families (about family planning methods)
· To introduce and teach the use family planning methods in the region by the married people.
· To introduce several methods of family planning but mainly the contraceptive type.
· To reduce on the number of children born a family from a single couple through use of contraceptives.
· To reduce on the number of children who die in the process of being born.
· To reduce on the risk of the kids who get HIV/AIDS at the born process.
· To protect the rights of children and mothers in the community.
Indicators of Success
The overall indicator of success of the project will be the number of new cases diagnosed in the district over the 12 months period of the project, this can be monitored through the monthly reports from the clinics and hospitals in the area, the number of children born in the community. This will also be identified from the increases of access to anti-retroviral and HIV services, as well as the number of the population accessing HIV testing and the rate at which the population grow. This will be summarized in the project evaluation report at the end of the initial 12 months period. Increases in testing will reflect the outcome of education in youth clubs and schools.
The increase in awareness and prevention of HIV/AIDS in the area will be monitored throughout the project by the local Resident Parish Mobilizers who will report any changes in attitudes of people in their villages at the end of the project during the evaluation phase. The outcomes of vulnerable children sub-population will be assessed by again monitoring levels of new cases and by tracking the number of children who are able to access appropriate testing and treatment.

Monitoring and Evaluation
The project will be monitored by local volunteer staff on a continuous basis throughout the 1 year period. All the activities will be documented, including attendance list to events and seminars and records of activities within the vulnerable children population. Records and numbers will be collated on a weekly basis with 12-monthly reports being produced to Care for African Kids to publish. The project will be modified to accommodate any problems that may arise during the project period.
Upon completion of the 12 months period, an evaluation exercise will be held with all members concerned to access the success, challenges and lessons of the project. This will lead to modification of the implementation strategy for the future.

General Approach
The project will be implemented in the 2 sub counties of Wakiso district- Uganda. The project will liaise with the district Health Department, 4 participating health centers, 2 county AIDS committees, Parish AIDS task forces, village AIDS task forces and Resident Parish Mobilizers (once identified). In addition, International partners and volunteers like Miss Janet Coppola, Catherine Hislop and others will be recruited by Care for African Kids from Europe, U.S.A and Australia to help with the implementation of the project. These volunteers (40 in total) will be recruited for the main 4 months period of seminars and education in schools (June - September). This is an addition to 5 paid members of staff; a Coordinator, an Assistant project Coordinator, a HIV/AIDS community health Educator, office Manager and a Driver. In addition to benefits for the population as a whole, the project will target the sub-population of 824 vulnerable children (165 orphans and 659 disabled girls).

Objective 1: 
This objective will be achieved through HIV/AIDS seminars, education and debates, sports days, video shows, dance, drama, music and through the distribution of IEC anti-AIDS material. These activities will be in schools, youth clubs and at parish meetings and will be conducted by both the paid and International volunteers. Weekly dialogue meetings will be held as a forum for volunteers and locals from the community to share their experiences and views.

Objective 2: 
Within the education program throughout the community, emphasis will be placed on the importance of voluntary counseling and testing for all those at risk. This will be supported by training in counseling HIV patients for both health clinic workers and Resident Parish Mobilizers.  

Objective 3: 
Care for African Kids staff and international volunteers will move to different health centers to train health workers in methods of HIV prevention and education. This will include training in anti-retroviral therapy, treatment of opportunistic infections and methods of counseling and support.

Objective 4: 
20 Resident Parish Mobilizers (RPMs) will be nominated by the local people to be educated about HIV and will be trained in how to raise awareness of HIV in inter-community, methods of education and prevention and how to promote access to testing and treatment. This will be achieved through a 5 days residential course led by 3 paid volunteers, followed by weekly meetings  and follow up to improve the communication network for HIV within the community.

Objective 5: 
The project will target the sub-population of 824 vulnerable children identified in both the district development plan and the district HIV/AIDS strategic documents 2009/2010- 2011/2012. This population consists of 165 orphans and 659 disabled girls. The paid staff will aim to identify these children in a 5 days mapping exercise including gathering information through youth Networks, Health clinics, schools and Local communities.  The children will then be counseled and asked if they would like to participate in the project.



Objective 6: 
Seminars will be held to educate the vulnerable children through a variety of means including debates, music and drama. This will be done by both paid staff and international volunteers. These activities will try to provide counseling for the children in methods of avoiding risky behaviors, in addition to educating about the facts of HIV.

Objective 7: 
The vulnerable children will be counseled and encouraged to access HIV testing if appropriate, in addition they will be educated in testing for other STIs. They will be educated about the implications of testing and importance of early treatment. This will be facilitated by both paid staff and Resident Parish Mobilizers who will ensure they are able to attend the health clinics when necessary.

Objective 8: 
In   partnership with the participating health centers, the project will conduct a health outreach program to extend the access to HIV support services and ant-retroviral treatment into hard to reach areas. In addition, vulnerable children will be regularly monitored by both paid staff and Resident Parish Mobilizers who will encourage and facilitate access to health clinics.

Objective 9:
In partnership with Miss Janet Coppola who is the assistant international coordinator of care for African kids and the head of family planning sub project and the government we are to introduce and teach the community the importance’s of a well space manageable number of children in a family through use of family planning methods like the pills.
In this contraceptive pills and condoms are to be distributed freely during the period of the project as well of encouraging their use. This is to reduce the number of children born per family of which in return the simple needs in the family will not be over stretched. 

Major Assumptions
The main outcome of the project is a reduction cases of child abuse and violence that have been reported to police every year, in new cases of HIV diagnosed and a reduction number in fast growing population in the community through increased use of contraceptive pills which in this we aim for better life in young ones. If the project works, there should be an increased uptake in testing and access to treatment for HIV, thereby increasing the number of new cases diagnosed. This may also increase the prevalence in the area, but will be beneficial to the population both through education and prevention of new cases in the future. It will also give an idea of the true human rights, HIV/AIDS infection rate in Uganda, which is widely thought to be under-reported.
Organizational Experience and Collaborative Partnerships
Care for African Kids is a growing international Network of online connections that provide volunteering opportunities to anyone interested in helping, whether a doctor, dentist, student or lay person. This gives an idea cohort of international volunteers, able to assist with the project. The project will be directed on the ground by our local representative Dr. Nakanwagi Christina who has 8 years experience as a trainer/provider of clinical mentoring skills to local health care providers in resource poor countries.
Miss. Janet Coppola based in United Kingdom who has a big experience in the field of family planning and the women and children (mainly girls) matters, in this she also advocates for child education and protection of child and women rights plus a freedom to express do what they want in life. 

The project will be overseen by CATHERIN HISLOP, a Director of International programs that has over 7 years experience in coordinating and running charities both locally, nationally and internationally. 

The project will be done in partnerships with participating health clinics in Wakiso district, which will benefit from the education of their staff and support in the local community support. 

We will be grateful when our sincere call for help for financial assistance falls to your kind office with positive consideration.

Assistance is being solicited from sponsors to raise funds to implement this project.

For more information about Care for African Kids, please contact us on our address and E-mail.
             Yours,   
[image: ]                                                 [image: ]
ROBERT POOL			Dr.     NAKANWAGI CHRISTINE CFAK
DIRECTOR CFAK 								SECRETARY

Work plan of the project during the period.
The project is to be carried out in four quarters of the project year of which the fast three months are to mainly concentrate distributing information about the activilities to be done by the project, in this posters will be put up in the community and also vouchers will be distributed, announcements are to be done using the major media in the region and this will include newspapers and Television channels and Radio stations.
	In the second quarter the project is lunch all its projects in the community of which at the occasion all the Directors, well-wishers, volunteers, partners, donors, sponsors and friends are invited to come and witness the moment.
	In the 3rd quarter we expect all the programmes to be at their pick, with everything on ground already and also thinking about closing those programmes who have achieved their set goals and to think about ways how the stuck programmes are to be accomplished in time. At this stage we will be receiving visitors who will evaluate the degree of achievement in the communities where project was stationed, also sponsors are to come in and advice in weak areas will where we need more emphasis.
	Lastly, the last quarter is to involve drafting of reports of the project, recognizing the areas which have been a success and awarding of the hard worked volunteers at an occasion which is to be in the community of the project and also the financial statements are to be red. 
At the same time new projects will be announced and set on.   
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PROJECT PROPOSED BUGDET (2012-2013) 
	
	
	
	

	OBJECTIVE 1: To educate the local youth population in schools and youth clubs
	
	UNITS
	UNIT COST 
	UNITS

	to raise awareness of HIV/AIDS
	
	 
	($USD
	COST ($USD)

	To conduct and facilitate 4 HIV/AIDS Education and prevention seminars for Vulnerable 
	
	 
	 
	 

	children at the orphanage – community
	
	 
	 
	 

	Facilitation costs (5 Volunteers for each seminar for 4 seminars)
	
	20
	voluntary
	Voluntary

	Education facilities
	
	 
	 
	 

	school fees for 165 orphans
	
	165
	21
	3,465

	10 dozens of books (for 100 participants/Vulnerable children)
	
	40
	1·00
	160

	4 packets of pens (for 100 participants/vulnerable children)
	
	 
	 
	32

	4 reams of News prints for 4 seminars
	
	 
	 
	100

	4 packets of markers for 4 seminars
	
	 
	 
	32

	4 batches of photocopies of hand outs for 4 seminars
	
	 
	 
	40

	8 rolls of masking tape (2 per seminar for 4 seminars
	
	 
	 
	20

	Meals and Refreshments
	
	
	
	

	Breakfast tea (105 people x4 seminars x2 days of each seminar)
	
	     840
	1.00 
	840 

	Breakfast (105 people x4 seminars x2 days of each seminar)
	
	 
	 
	840

	Lunch (105 people x4 seminars x2 days of each seminar)
	
	 
	 
	2,520

	mobilization for 4 seminars
	
	_
	Voluntary
	Voluntary

	Transport facilitation for vulnerable girls/ participants (100 x people x 2 days x 4 seminars)
	43
	
	Voluntary
	Voluntary

	
	
	
	
	

	Refreshments (1 crate of 24 bottles x 6 crates x2 days x 4 seminars)
	
	 
	 
	312

	8 Additional liters of fuel for collecting food and drinks at each seminar venue (8 liters x 5 day x 4 Trainings) 
	
	                 64
	1.25
	80

	SUB TOTAL
	
	 
	 
	8,441

	Conduct Debates on ABC Strategy in schools and communities:
	
	15
	 
	 

	Facilitation costs (for 24 Volunteers)
	
	24
	Voluntary
	 Voluntary

	Pens (1 packet per month for 12 months)
	
	7
	8·00
	56

	Short hand books ( 20 books per months for 12 months)
	
	140
	1·00
	140

	Transport for volunteers (Fuel and Vehicle)
	
	0
	voluntary
	Voluntary

	SUB  TOTAL :
	
	 
	 
	196

	Conduct Music, Dance and Drama activities in schools and communities on 
	
	10
	_
	_

	HIV/AIDS Awareness
	
	 
	 
	 

	Set of drums 
	
	2
	245·70
	491

	Project  T-shirts for each participating Drama Group ( 20 T-shirts for each Drama Group 
	
	200
	3·50
	700

	for 10 Groups)
	
	 
	 
	 

	Costumes
	
	        2
	184
	           367

	Refreshments (5 crates of sodas per function)
	
	        50
	3.50
	           325

	Mobilization
	
	_       10
	25_
	         250_

	
	
	
	
	

	SUB TOTAL
	
	 
	 
	2133

	Production and Dissemination of IEC Materials:
	
	
	
	

	Production of T- Shirts (200)
	
	      200
	3.50
	700

	Production of posters (200)
	
	     200
	0.75
	150

	SUB TOTAL
	
	
	
	850

	Organize community sports activities to promote HIV/AIDS Awareness:
	
	 
	 
	 

	Balls ( 5 balls per Sub-county for the 2 sub counties
	
	10
	20·00
	200

	Refreshments ( 2 boxes of water per Competition for 4 competition
	
	 
	Voluntary
	Voluntary

	Energizers ( Various)
	
	20
	2·00
	40

	Mobilization
	
	_
	voluntary
	Voluntary

	Transport for volunteers (Fuel and Vehicle)
	
	_
	voluntary
	Voluntary

	SUB TOTAL
	
	 
	 
	240

	OBJECTIVE 2: To Increase the number of the population accessing testing 
	
	 
	 
	 

	for HIV and others STIs
	
	 
	 
	 

	Community Weekly Dialogue to share experiences, Knowledge and skills on
	
	 
	 
	 

	ABC Strategy: ( in school) – Orphanage
	
	 
	 
	 

	Transport for volunteers (Fuel and Vehicle)
	
	_
	voluntary
	Voluntary

	Short hand books ( 20 books per months for 12 months)
	
	240
	1·00
	240

	Pens (1 packet per month for 12 months)
	
	12
	8·00
	96

	News print ( 1 ream of news print per month for 12 months)
	
	
	Voluntary
	Voluntary

	Markers ( 1 packet of markers per month for 12 months
	
	12
	8·00
	96

	Photocopies of hand outs ( for a batch of 100 copies)
	
	1
	10·00
	10

	Venue
	
	          12
	50.00
	                       600

	Mobilization
	
	_        12
	25.00
	             300_

	SUB TOTAL:
	
	 
	 
	1,342

	OBJECTIVE 3: To train local health staff in methods of HIV Education and
	
	 
	 
	 

	Prevention
	
	 
	 
	 

	Training  of 20 Health workers at the 4 participating Health Centers in ART &
	
	 
	 
	 

	Basic treatment of opportunist infections:
	
	 
	 
	 

	Facilitation costs (5 Volunteers for each Health Center training for 4 Trainings)
	
	20
	Voluntary
	Voluntary

	Material Inputs 
	
	 
	 
	 

	Short hand books ( 20 books for 20 participants for 4 trainings)
	
	20
	1·00
	20

	Pens (1 packet for 20 participants for trainings)
	
	1
	8·00
	8

	
	
	
	
	

	News print ( 4 reams for 20 participants for 4 trainings)
	
	_
	voluntary
	Voluntary

	Markers ( 4 packets for 20 participants for 4 trainings )
	
	4
	8·00
	32

	Photocopies of hand outs 
	
	1
	10·00
	10

	Masking tape (1 per training for 4 trainings)
	
	4
	2·50
	10

	Meals and Refreshments
	
	 
	 
	 

	Breakfast tea ( 12 people x4 Trainings x5 days of each training)
	
	240
	1
	240

	Breakfast ( 12 people x4 Trainings x5 days of each training)
	
	240
	1·00
	240

	Lunch ( 12 people x4 Trainings X5 days of each training
	
	240
	3·00
	720

	Evening tea ( 12 people x4 Trainings x5 days of each training)
	
	
	Voluntary
	Voluntary

	Trainees transport facilitation ( 5 people x5 days x4 trainings
	
	 
	Voluntary
	Voluntary

	Refreshments ( 1 crate of 24 bottles x5 days x4 Trainings)
	
	20
	6·50
	130

	Sodas (1 crate per day for 10 days)
	
	         10
	6.50
	65

	SUB TOTAL:
	
	 
	 
	1,235

	OBJECTIVE 4: To identify and train Resident Parish Mobilizers who can support
	
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	the provision of local HIV support services and promote access to treatment of 
	
	 
	 
	 

	 Infection and anti - retroviral therapy.
	
	 
	 
	 

	Identify and Train 20 resident parish Mobilizers in BCC and ABC Strategies.
	
	10
	_
	_

	Facilitation costs ( 3 volunteer facilitators per day for 10 days)
	
	15
	Voluntary
	Voluntary

	Material Inputs 
	
	 
	 
	 

	Short hand books ( for RPM for 10 days)
	
	20
	1·00
	20

	Pens ( 1 packet for 10 days)
	
	20
	0.15
	3

	News print ( 1 ream for 10 days)
	
	_
	voluntary
	Voluntary

	Markers ( 1 packet for 10 days)
	
	2
	8·00
	16

	Photocopies ( various)
	
	40
	2·00
	4

	Meals and Refreshments
	
	 
	 
	 

	Break tea (for 10 days for 13 people)
	
	130
	1.00
	130

	Breakfast ( for 10 days for 13 people)
	
	130
	1·00
	130

	Lunch ( for 10 days for 13 people)
	
	 130
	3.00 
	          390 

	Evening tea (for 10 days for 13people)
	
	130
	  1.00
	130

	Supper ( for 10 days for 13 people)
	
	130
	3·00
	390

	Sodas (1 crate per day for 10 days)
	
	10
	6.50
	65

	Accommodation (for 10 days for 10 people)
	
	100
	10.00
	1000

	Venue (1 for 10 days)
	
	10
	50.00
	500

	Mobilization 
	
	_
	voluntary
	Voluntary

	Transport refund
	
	20
	10.00
	                      200

	SUB TOTAL: 
	
	 
	 
	2,258

	OBJECTIVE 5: To identify the population of vulnerable children that are the head of
	
	
	 
	 

	their households who are at the risk of contracting the disease.
	
	 
	 
	 

	Facilitate 3 volunteers to conduct a project mapping exercise for 5 days
	
	15
	 
	 

	Facilitation costs ( 3 volunteer facilitators per day for 5 days)
	
	15
	Voluntary
	Voluntary

	Material Inputs 
	
	 
	 
	 

	Short hand books
	
	3
	1·00
	3

	Pens
	
	3
	0.15
	1

	Ream of duplicating papers
	
	1
	6·50
	7

	Meals and Refreshments
	
	 
	 
	 

	Breakfast ( for 5 days for 3 people)
	
	15
	1·00
	15

	Lunch ( for 5 days for 3 people
	
	15
	3·00
	75

	Sodas (1 crate for 3 people for 5 days)
	
	1
	6.50
	7

	Fuel and Vehicle
	
	_
	voluntary
	Voluntary

	SUB TOTAL:
	
	 
	 
	108

	OBJECTIVE 6: To educate the Vulnerable children and provide them with ways to avoid risky behaviors.
	
	 
	 
	 

	
	
	 
	 
	 

	Purchase Video equipments, local language translation of VCDs/MP3s and conduct 
	
	 
	 
	 

	Video shows in community and in schools.
	
	 
	 
	 

	21inch TV screen
	
	1
	250·00
	250

	DVD/VCD/MP3 deck 
	
	1
	100·00
	100

	HIV/AIDS translated CDs /MP3s/ VCDs
	
	10
	5·00
	50

	SUB TOTAL:
	
	 
	 
	400

	OBJECTIVE 7: To increase access to testing and counseling for HIV and other STIs
	
	 
	 
	 

	Conduct weekly VCT sensitization Meetings
	
	
	
	

	Mobilization 
	
	_
	voluntary
	Voluntary

	Pens ( 1per month for 12 months)
	
	12
	8·00
	96

	Short hand books ( 5 books per month for 12 months)
	
	60
	1·00
	60

	
	
	
	
	

	SUB TOTAL:
	
	 
	 
	156

	OBJECTIVE 8: To promote access to treatment of opportunistic infections, anti -retroviral 
	
	 
	 
	 

	Therapy and HIV support services for the vulnerable children identified.
	
	 
	 
	 

	Conduct Health Outreaches in hard to reach Areas:
	
	 
	 
	 

	Mobilization 
	
	_
	voluntary
	Voluntary

	Facilitation of 2 Health Workers for 6 months
	
	12
	10·00
	120

	Transport for volunteers (Fuel and Vehicle)
	
	_
	3.00
	           150

	SUB TOTAL:
	
	 
	 
	270

	Other Activities:
	
	 
	 
	 

	Launching of the project at the orphanage center
	
	 
	 
	 

	Mobilization 
	
	      1
	voluntary
	Voluntary

	Public Address system and Music entertainment (for one day)
	
	1
	150·00
	150

	Hire of Music, Dance and Drama Groups
	
	1
	150·00
	150

	Venue ( with seats and tables)
	
	1
	250.00
	250

	Video coverage
	
	 
	Voluntary
	Voluntary

	Reproduce and disseminate Project Brochures 
	
	 200
	0.75
	150

	Meals and Refreshments
	
	 
	 
	 

	Lunch (for 1 day for 100 people)
	
	100
	3·00
	300

	Sodas (10 crates, and 10 Boxes of  water for 1 day )
	
	20
	6.50
	130

	SUB TOTAL:
	
	 
	 
	1,130

	Facilitation of 10 External Volunteers per month ( From Europe, the USA 
	
	 
	 
	 

	and Australia) for 4 months
	
	 
	 
	 

	Food/ Meals requirements for cooking for 10 Volunteers:
	
	 
	 
	 

	Hiring of 1 Residential House for 4 months
	
	4
	250.00
	1000

	10 Family Kits for 10 Volunteers for 4 months
	
	10
	150.00
	150

	Food/Meals requirement for cooking for 10 volunteers:
	
	
	
	

	300 kgs of Rice per month for 10 volunteers for 4 months
	
	1200
	0.75
	900

	300kgs of maize floor per month for 10 volunteers for 4 months
	
	1200
	0.75
	750

	5okgs of sugar per month for 10 volunteers for 4 months
	
	200
	10·10
	220

	30kgs of salt per month for 10 volunteers for 4 months
	
	120
	0·30
	36

	5 boxes of tea bags per month for 10 volunteers for 4 months
	
	20
	19·00
	380

	1 trip of fire wood per month for 10 volunteers for 4 months
	
	4
	50·00
	200

	
	
	
	
	

	1 cook to do cooking business for ten volunteers for 4 months,@ $ 50
	
	40
	50.00
	200

	Water (various) of $ 100 per month for 4 months
	
	4
	100.00
	400

	Ingredients (Various) of $100 per month for 4 months
	
	4
	150·00
	600

	SUB TOTAL:
	
	 
	 
	4,836

	Protective Wear to 5 full time Volunteers supported Staff
	
	 
	 
	 

	Gumboots for 5 full time volunteer supported staff for the entire project
	
	5
	12·50
	63

	Rain coats for 5 full time volunteer supported staff for the entire project
	
	5
	17·00
	85

	Name tags for 5 full time volunteer supported staff for the entire project
	
	5
	10.00
	50

	SUB TOTAL:
	
	 
	 
	198

	Administrative Costs
	
	 
	 
	 

	
	
	
	
	

	Personal costs for 5 full time volunteer supported staff for 12 months
	
	 
	 
	 

	Volunteer Project coordinator ( Transport, medical care, Food, and Housing Expenses
	
	1200
	0.75
	900

	inclusive for 12 month
	
	 
	 
	 

	Volunteer Assistant Project Coordinator (Transport, Medical care, Food, and housing)
	
	
	320.00
	              3840

	Volunteer HIV/AIDS Community Health Educator (Transport, Medical care, Food and housing 
	
	12
	42·00
	504

	expenses inclusive for 12 months)
	
	 
	 
	 

	Volunteer Office Manager (Transport, Medical care, Food, and housing Expenses inclusive for 12 months)
	
	          12
	200.0
	          2400

	SUB TOTAL:
	
	 
	 
	7644

	 Equipments, auditing of books of Accounts,  Bank charges and stationery
	
	 
	 
	 

	Office computer and Accessories
	
	1
	1000·00
	1000

	Laptop
	
	1
	1202·00
	1202

	Office Rental for 12 month, each for $ 125
	
	12
	125.00
	1500

	Office Furniture (inclusive; 4 office chairs,10 waiting chairs, 1 shelve,3 tables)
	
	
	1000.00
	1000

	Purchase of 1 Motor vehicle
	
	 
	Voluntary
	Voluntary

	Fuel (16 liters per day x 4 working days x 4 weeks x 12 months)
	
	3072
	1.25
	          3840

	Maintenance: Monthly Servicing after 3000km coverage will cost $ 50 per month and $10 will be saved for buying new tyres per month) ($50 plus $10=$60)
	
	12
	60.00
	              720

	Office Based Stationary (various) of $ 42 per month for 12 months
	
	12
	42·00
	504

	Office communications: (internet and Telephone services) $40 per months
	
	12
	40·00
	480

	Bank charges (for 12 months)
	
	_
	350·00
	350

	Generator (to be used when power is off and during video shows activities)
	
	1
	320.00
	320

	Auditing of books of Accounts ( once within the project life span)
	
	1
	258·00
	258

	SUB TOTAL:
	
	 
	 
	11,174

	Evaluation of CFAK/ H.A.E.P
	
	 
	 
	300

	SUB TOTAL:
	
	 
	 
	300

	Contingency (for problems that may arise in the period in between)
	
	 
	 
	500

	
	
	
	
	

	
	
	
	
	

	SUB TOTAL:
	
	 
	 
	500

	 Introduction of contraceptive pills, teaching and distribution (costs to be incurred during the project life time)
	
	 
	 
	 

	Facilitation costs (media mobilization and production of posters, vouchers and other reading materials to be used in teaching)
	
	35,000
	
	              95,00

	Contraceptive pills and condoms to supply to the community freely
	
	
	
	                       19,882

	Facilitation costs of seminars, workshops and venues for the work
	
	35
	100
	3,500              

	Transport, feeding and other expenses to staff while in the field
	
	35
	50
	                                                                                 1,750

	SUB TOTAL:
	
	
	
	             34,632

	THE GRAND TOTAL FOR CFAK -HA EP
	
	 
	 
	78,043









SOME OF THE TAGS WE ARE TO USE WHILE CURRYING OUR CAMPAINGS OF STOP HIV/AIDS.
We are to give them to the community to put on cloth.
[image: ]

BELLOW ARE MORE GRAPHICAL PICTURES SHOWING ESTIMATED HIV/AIDS EFFECT IN UGANDA, BASED ON NATIONAL STATISTICS GIVEN IN RECENT YEARS.                                                                                                                                                                                               
[image: ]
[image: ]
[image: ]
	In case of support in form of advice, funds, resources of any kind that you see which can help our project to start and be successful please just feel free and address it on the above contacts of Care for African Kids or send it the organization Bank Account bellow,
Any contribution you make now will save HIV/AIDS infected people and those at risk of getting it in rural areas of Uganda (Wakiso District).
THANK YOU FOR SECURING THEIR FUTURE WHICH HAS BEEN AT RISK BY YOUR CONTRIBUTION.OUR BANK DETAILS
TITLE OF ACCOUNT    : Centenary Rural Development Bank Ltd
ACCOUNT NAME        : Care for African Kids Ltd
ACCOUNT NUMBER   : …………………………………….
BRANCH                       : Corporate
SWIFT CODE               : CERBBUGKA
Below are some of the pictures of the disadvantaged children we are able to take care of since more still need our help of which we are limited by the resources we have, you can join now to help a kids.
[image: D:\Documents and Settings\Rob\My Documents\DSC01014.JPG]
[image: D:\Documents and Settings\Rob\Desktop\DSC00059.JPG][image: D:\Documents and Settings\Rob\Desktop\image3.JPG]
…………………………..TOGETHER WE CAN……………………………………                                   CBO REG. NO; WCBO/101/10   CARTIFICATE OF INCORPARATION REG. NO; 107991
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