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SEVAC FOUNDATION UGANDA  THREE YEAR WORK PLAN

OBJECTIVE ONE

To provide basic education to orphans, needy, vulnerable and disabled children within and around the community.

PROJECT 1
a) Provision of scholastic material 

b) Provision of food to the children, teacher and non teaching staff.

c) Provision of school uniform, clothes and sports equipments

d) Support staff, non teaching staff, and medical worker of the organization 

e) Provision of medical care to children.

For A,B, C and D to be implemented,  support staff, non teaching staff and medical worker to be motivated and paid.

For E, we shall employee a Nurse and Nursing Assistant to help:-

(i) Treating children 

(ii) Distribution of drugs 

(iii) Distribution of mosquito nets

PERSON RESPONSIBLE …OKULLO JIMMY FELEX

OBJECTIVE TWO  
To build the capacity of SEVAC FOUNDATION to carry out the planned activities.  SAVAC  will need to be strengthened to the effectively and efficiently manage and facilitate project development process.

PROJECT TWO
A. TRAINING SEVAC FOUNDATION STAFF
SEVAC  staff will be trained in specific skills relevant to the roles and tasks played by individual staff members.

B. PROCUREMENT 
The following procurements will be meant to enable smooth implementation of project activities.
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(i) Expansion of Office and installation of power.

(ii) Purchase of land

(iii) 3 Computers, printer and 1 scanner

(iv) Office furniture 

(v) Office telephone 

(vi) 2 motor cycles 

(vii) 2 Digital Cameras

(viii) Internet connection 

(ix) School van (Coaster)

(x) RESPONSIBLE PERSON ….URMI JACOBS

(i)  EXPANSION OF OFFICE 
We expect to recruit more personnel number, the size of the office has to be expanded in order to cater for a large number of staff/personnel and visitors

(ii) PURCHASE OF LAND.

 The land will be used for setting up school., it has to be enough to setup a school, recreation ground, pig rearing farm, poultry, school garden among others. 

(iii)  3 COMPUTER, 2PRINTER AND 1 SCANNER

They are for both office use more so in data base collection, storage, printing, photocopying and distribution of project data to the staff, stake holders, donors and other CBOs, NGOs of interest.


(iv)   OFFICE FURNITURE 
With the expected recruitment of personnel number in the office, more furniture, desks, chairs will be needed.

(v)   OFFICE TELEPHONE 
This will be used in day to day communication of the project.  Making business calls, receiving business calls for the smooth running of the project.
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(vi)  2 MOTOR CYCLES
The motor cycles will be used in the day to day implementation of the project activities.  The project officer and SEVAC volunteer who are legible to ride the motor cycles (with the valid driving permits) will be using these motor cycles to reach the project areas and other areas where SEVAC may have business.

Maintenance of these motor cycles will be done from both local sources and what is provided for in this project budget.

(vii)   2 DIGITAL CAMERA
The cameras will be used in the day to day implementation of project activities.  The cameras will be used to take photographs of project activities taking place at a particular time.

(viii). INTERNET CONNECTION 

It is for office use more so in distribution and urgent communication of project data to the staff, stakeholders, donors and other CBOs, NGOs of interest 

(ix)  SEVAC VAN (COASTER)
Is required particularly because of the many activities that will be conducted in the community.  During such activities, children will be taken to tours, shows and many outgoings as deemed fit by the Organization.  Also the staff members on many occasions will use the same van for transportation.

RESPONSIBLE PERSON……..URMI JACOBS,JAMES,JIMMY ,PATRICK
OBJECTIVE THREE:

Provision of easily accessible education services children in LIRA.

PROJECT THREE:
(A) Construction of 1 orphanage recreation centre and a school in the community 

(B) Construction of water source for provision of water to the school and the surrounding area.

(C) Construction of a sick bay at school and purchase of its relevant equipments and drugs 
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(D) Fencing of the orphanage and school premises.


(E) Provision of boarding facilities that is beds, mattresses, blankets, bed sheets among others.

For A, B, C, D and E to be implemented, there is need of funds to purchase facilities necessary and paying of workers.

REPONSIBLE PERSON …KWAGAA EVA, THOMAS ONGOM
OBJECTIVE FOUR:
Set up income generating activities for orphans, youth, vulnerable children and others.

PROJECT FOUR
(A) Putting up model gardens at school

(B) Poultry farming 

(C) Provision of artisan skills e.g Tailoring

For A, B and C to be implemented and tools, poultry birds, machines like sewing machine have to be bought.  By so doing, these projects will help pupils to get skills which can enable them to survive after school. 
RESPNSIBLE PERSON…..URMI JACOBS,JIMMY AND JAMES ODEKE
OBJECTIVE FIVE;

 Set up a pig farm for orphans and community as a demonstration farm to  

 supplement income 

PROJECT FIVE
(a) Putting up a pig farm at school as a demonstration farm for the community

(b) Provision of management skills to the farmers

(c) Provision of pigs to the farm 

(d) Provision of feeds and vaccines to the farm.

For A, B, C and D to be implemented, there  is need of funds.  By so doing these projects will help pupils, members, support staff and the surrounding community to get skills for survival more in agriculture.
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RESPONSIBLE PERSON….JIMMY,EVA,URMI ,JAMES AND PATRICK

0 PROJECT WORK PLAN OF OPERATION

Our work schedule is designed in such a way that various activities along the phases are presented below to demonstrate our efficiency and effectiveness for the assignment. Demobilization is an internal process of evaluation and learning from the assignment, sharing experience happily bringing it to an end. Attached is a brief Description of project work Plan effective from the date of commencement

	Activity
	3- Year presented in Half-year period

	
	1st Year
	2nd Year
	3rd Year

	
	1
	11
	III
	IV
	V
	VI

	Resource planning & mobilisation,
	
	
	
	
	
	

	. To provide basic education to orphans, needy, vulnerable and disabled children within and around the community
	
	
	
	
	
	

	Recruitment of  staff
	
	
	
	
	
	

	Rehabilitation program begins
	
	
	
	
	
	

	To build the capacity of SEVAC FOUNDATION to carry out the planned activities.  SAVAC  will need to be strengthened to the effectively and efficiently manage and facilitate project development process
	
	
	
	
	
	

	More enrolment of orphan, needy and others
	
	
	
	
	
	

	Provision of easily accessible education services children in LIRA
	
	
	
	
	
	

	Conduct interviews for more teachers
	
	
	
	
	
	

	Set up income generating activities for orphans, youth, vulnerable children and others.


	
	
	
	
	
	

	Set up a pig farm for orphans and community as a demonstration farm to  

 supplement income
	
	
	
	
	
	


Compiled by secretary…
Ongom Thomas
Chair person sign….
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