KAHOKYA FOUNDATION FOR RURAL WOMEN’S DEVELOPMENT ASSOCIATION (KAFFORWODA)
P.O.BOX 289,
KASESE-UGANDA

TO:

The Foundation for Tomorrow,

Dear Sir/Madam. 

RE: SUBMISION OF PROJECT PROPOSAL TITLED OXEN PLOUGH [ANIMAL TRACTION AND PINEAPLE CULTIVATION
 

On behalf of the organization, I wish to submit this proposal in your office requesting for a grant as shown in the proposal attached on this letter. 

We heard about your support to African organizations, and we decided to communicate to you to support our organization too. 

 Sir/ madam, the total fund needed for the project is 7,000 U$ and exchange rate is at 2300 Ug shs per Dollar. More is described within the proposal.

 Your support towards the project and the organizations highly appreciated. 

 I remain yours faithfully 

 

Mrs. Becky Biira

CHAIRPERSON-KAFFORWODA

 
 
PROJECT TITTLE: OXEN P LOUGH AND PINEAPPLE CULTIVATION [ANIMAL A TRACTION].

Name of the implementing organization:      

KAHOKYA FOUNDATION FOR RURAL WOMEN’S DEVELOPMENT ASSOCIATION (KAFFORWODA)
p. o. Box 289, Kasese- Uganda

Mobile. +256-773835866

Kafforwoda2007@yahoo.com

REGISTRATION No.                                   CB.198

CONTACT PERSON           Mrs. Becky Biira
                                               C/o p. o. box 289 kasese [U]

 TITTLE OF CONTACT PERSON: CHAIRPERSON 
                                                                        Phone no. +256-773835866

 PROJECT LOCATION:
                                                            VILLAGE          Kilhambayiro
                                                            PARISH             Kahokya
                                                            S/COUNTY        Lake-Katwe
                                                            COUNTY            BUSONGORA
                                                            DISTRICT         KASESE
                                                            COUNTRY          UGANDA
                                                            LATITUDE          0.0310N
                                                            LONGTUDE         31.07oE
 DURATION OF THE PROJECT:  1 Year from the receipt of funds from ----

Total amount of funds needed for the project shs 19,237,000/=[Ug]U$ $ 8363.9
Amount requested from donor— shs 16,100,000  US$ :7000
Local contribution in Ug. Shs 3. 137,000=U$$ 1363.9
 RE: BRIEF DESCRIPTION OF KAHOKYA FOUNDATION FOR RURAL WOMEN’S DEVELOPMENT ASSOCIATION. 
 KAFFORWODA was started as a group in October 1998 by a group of five women who saw a need for women to join hands to fight the injustices of society such as poverty, disease, ignorance and other forms of backwardness that afflicted them. It was started by the following founder members among others

1. Ms Becky Biira, Chairperson

2. Ms Zowa Muhindo, Secretary

3. Ms Stellah Mbambu, Treasurer

4. Ms Mary Nziabake

5. Ms Elizabeth Najuka

Today, the organisation has 35 members of whom 33 are women and 2 are men. Our programmes focus on he whole Rwenzori area, a region covering the western Uganda districts of Kasese, Kabarole and Bundibugyo. Collectively, these three districts have a population of slightly over 1.3 million people. Usually however, most of the programmes are still local in scope i.e. they cover small parts of the region owing to financial constraints although some past programmes e.g. the Lhuyira – English bilingual dictionary project covered the whole region.

KAFFORWODA’s philosophy

KAFFORWODA’s focus is to create development in the broadest sense especially through the establishment and implementation of projects that aim at transferring knowledge, skills and capacity to individuals and communities that need assistance to come out of poverty and dehumanized conditions. KAFFORWODA works with the people as partners in finding solutions and in creating the necessary conditions to improve their living standards and to achieve their aspiration for a just and humanized life for themselves, their families and their communities. It is further KAFFORWODA’s mission to promote humanization of man, and to protect the weak and the outcast e.g. women and children and to go against all forms of discrimination, oppression and exploitation. KAFFORWODA aims to have an effect on the eradication of poverty, the control of the HIV/AIDS epidemic, education for all, health care for all and people to have the power to decide over their own destinies, KAFFORWODA is a non-political, non religious organisation. 

Past projects carried out by KAFFORWODA
Kahokya Foundation for Rural Women’s Development Association (KAFFORWODA) has carried out a number of projects in the past successfully. Among the externally funded projects are:

· An environmental conservation programme funded by the Kabarole Research Centre (KRC) based in Fort-Portal in Uganda

· A GBP 1,200 project funded by the World Women’s Day of Prayer of Ireland and Wales to purchase Christian religious materials for the Kahokya Church of Uganda. 

· A US $ 2000 funded by the African Women’s Development Fund (AWDF) for training the women in adult literacy and establishing a piggery farm.

STAFF

Our organisation only has 35 members, 33 of these are females and 2 males. We do not have staff but we are all volunteers to the organization’s activities. About 4 members serve as full time volunteers to the organization and they are the ones closely charged with the responsibility of the day-to-day management of the organisation.

ANNUAL TURNOVER

We now have an annual turnover of 44,000,000 (Twenty four million) Uganda shillings. This includes revenue from our doors, modest projects, members’ annual contributions, and membership fees and in kind support from members as well as from the community.

 MISSION, VISION AND OBJECTIVES GLIMMER OF HOPE
 MISSION: 
Teach rural people how to develop themselves

 VISSION:
Rural farmers to uplift their standards of living.

 OBJECTIVES
· To establish awareness of fighting poverty and diseases through self help project.

· To enable the women to start activities and projects to offer varied opportunities for job creation. Activities, income generating capabilities by making of the readily available local skills and resources thereby making better the root course of under development.

· To fight illiteracy for expansion of social, cultural and economic development 

· To educate and maintain the environment 

· To educate in nutrition programmes and health in their homes

· To promote the spirit of togetherness, self reliance hardworking among women with a view to form a meaningful community.

CURRENT ACTIVITIES
· Tomatoes growing [organic farming]

· Sensitization on the importance of bees honey by products

· Illiteracy campaign trainings

· Village banking [saving and credit schemes]

· Health improvement

· Fellowships

 

SOURCES OF FUNDING
The organization is comprised of literate, semi literate, illiterate poor people sources of funding are:

·  Subscription fee and entry fee

· Profit from the saving of 200/= per week 

· Sales of tomatoes and honey

· Fines and sales of hard work

· Well-wishers

 

ORGANISATION STRUCTURE [MANAGEMENT]
 

The general assembly is the supreme organ of KAFFORWODA policies by-laws are indicated by its executive members must be women of integrity.

 

The executive committee are the implementers of the association and servers the interest of assembly.

 

 

                                                

 

 

 

THE ORGANIZATION OF KAFFORWODA
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GENERAL ASSEMBLY

 

 

CHAIRPERSON

 

SECRETARY                                                             TREASURER

SERGEANT-AT ARMS

 

 

ROLES AND DUTIES OF EXECUTIVE MEMBERS
a)      CHAIRPERSON 
To call meetings of both executive and general assembly of members and preside over them 

She signs official documents 

She signs minutes after being approved by general assembly and executive respectively

She is overall supervisor of the group. 

She approves all payments of the group and bank signatory. 

 b)      GENERAL SECRETARY: 
He/she writes minutes on every meeting 

He is a bank signatory 

She/he can sign official documents 

She/he can produce group notices 

She/ he can also sign minutes after being approved by the general assembly

 c)      TREASURER: 

She keeps all monies of the group and all liabilities and assets

She is to pay allowances and other payments which have been approved by the chairperson. 

 SERGENT AT-ARMS 
Checks defaulter.

BRIEF DESCRIPTION OF THE PROJECT 
Bull plough and commercial pineapple production will address the following problem in the area: 

 The dependency syndrome of women. Women in Kilhambayiro and Lake Katwe as a whole are still impended in Bakonzo culture where women must fully depend on men [husband] for their live hood. Women are believed to stay at home producing and looking after children, when husbands die, family members meet and women [windows] are allocated to other able bodied men related to the deceased. This culture has made women very poor and develops dependency syndrome. 

Since the project is one of its kinds in the sub county, it will reduce burden of hoes and hand use from rural farmer, this will have saved time spent on agricultural production and a rural farmer will benefit from the available environment resources. 

 The project is to empower women through training sessions in modern agriculture, and will help rural farmers to acknowledge the importance of quality and farmers in the area to become masters of their lives. 

 The project will reduce the high degree of illness that leads gossiping, domestic violence and poverty, hence an increase in the incomes of members and the association at large. 

 The project will enable the people to meet the government obligations like taxes, school fees and care for other. And will further train the rural community to change from subsistence commercial agriculture. 

 The projects too, will foster unity among members and other solidarity groups. The long term result will be home stead life improvement and high quality women in the rural areas and Uganda at large. 

 PROJECT OBJECTIVES
By December 2012 the project will have helped the people of the areas with the following:- 

· Equip the members with agricultural skills. 

· Training rural farmers to change from subsistence to commercial farming 

· Train rural farmers record keeping. 

· To avoid chemical use in agricultural production process of pineapple. 

· To reduce poverty among community members through production of pineapple and other agricultural produce. 

· To sensitize the rural farmers the use of bull ploughs and creates awareness on its use to the community around. 

· To reduce expensiveness in the agricultural production process and income generating activities 

BENEFICIARIES OF THE PROJECT 
The direct beneficiaries will be 40 members of KAFFORWODA they will get income on the sale of pineapples and oxen plough dividends. Oxen plough will reduce the Burden of using a hoe from our project will also help on diet or nutritional problem. 

 The project also will reduce on the agricultural production process. The members will acquire the knowledge on commercial farming. 

 INDIRECT BENEFICIARIES 
The indirect beneficiaries will be the community around and the importers of the dried pineapples. The community around will also be trained to adopt the project hence an increase in their home stead incomes. It is the only type of its own in the sub-county. 

 SUSTAINABILITY 
KAFFORWODA needs aid fund for the project once and after this, the association will get local funding from generated incomes from sale of pineapples and oxen ploughing income. There is a high need of the project in the areas, it is one of its type in Lake Katwe Sub- county. The project will sustain because people are lacking the project very much, our area have enough water and conducive climate that favour pineapple cultivation and oxen plough. The market for pineapple is wide and ranges for local to international markets. 

 MONITORING AND EVALUATION: 
Monitoring will always be done by the executive committee members to ensure proper management; it shall be done on the activities carried out. It will be done weekly monthly and quarterly. 

 Members will have acquired technical know how and the project will always improve for the betterment of the community.

Evaluation shall be done by the beneficiaries internally and shall be done by the donor agency – as external evaluators, however the donor reserves the right to which the model of evaluation shall be. The project has no negative impact on the environment. 

 REPORTING: 
KAFFORWODA will be providing quarterly reports to members – Donors and government

Budget Ox- Ploughing training /Equipment/Animals /Pineaples

	Item
	ACTIVITY        DETAILS
	UNIT COST
	GROUP
	1% Fund
	TOTAL

	Training
	Transport of Animals
	10,000=
	-
	100,000=
	100,000=

	
	Transport of 2 trainers
	15,000=
	15, 000=
	Nil
	15, 000=

	
	stationary
	25,000=
	25,000=
	Nil
	25,000=

	
	Animal attendant
	20,000=
	-
	200,000=
	200,000=

	
	Bush clearing
	30,000=
	30,000=
	Nil
	30,000=

	
	1st weeks allowances  2 trainers 7 days   
	10,000=
	Nil
	140,000=
	140,000=

	
	Monitoring
	600,000=
	Nil
	600,000=
	600,000=

	
	2nd week 2 trainers 7 days
	10,000=
	Nil
	140,000=
	140,000=

	
	3rd week 2 trainers 6 days
	10,000=
	Nil
	120,000=
	120,000=

	
	Follow up training 6 days
	10,000=
	Nil
	  600,000=
	  600,000=

	
	Transport for follow up
	10,000=
	10,000=
	Nil
	100,000=

	
	Meals and accommodation  trainers
	   4,000=
	100,000=
	Nil
	100,000=

	
	Meals for group members 26 days
	2000=@ days
	1,352,000=
	Nil
	1,352,000=

	Equipment
	
	
	
	
	

	
	Ploughs           5
	450,000=
	         Nil
	2,250,000=
	2,250,000=

	
	Chairs             6
	   20,000=
	         Nil
	120,000=
	120, 000=

	
	Yokes              6
	   10,000=
	         Nil
	   60,000=
	  60, 000=

	
	Chisel              2
	      2,500=
	         Nil
	     5,000= 
	   5, 000=

	
	Claw Harmer 1
	    12,000=
	         Nil
	   12,000=   
	 12, 000=

	
	Drill Bitter      1
	     40,000=
	         Nil
	    40,000=
	  40,000=

	
	Bow Saw         1
	       8,000=
	         Nil
	 8,  000=
	    8,000=

	
	Pangas            2 
	       2,500=
	    5, 000=
	        Nil
	     5,000=

	
	Iron Bars        3 Metres
	        6,000=
	          Nil
	    6, 000=
	     6,000=

	
	Nylon Ropes   9
	         1,000=
	          Nil
	 9, 000=
	      9,000=

	
	Sisal                10
	           500=
	   5, 000=
	         Nil
	     5,000=



	
	Splay pump     2
	130,000=
	Nil
	260, 000=
	260,000=

	
	Barbed wire    4
	   60,000=
	120, 000=
	120, 000=
	240,000=

	
	Nails                 
	    30,000=
	  30, 000=
	Nil
	  30,000=

	
	Cement             8 bags
	     20,000=
	160,000=
	Nil
	160,000=

	
	Sand                  2 trip
	      30,000 =
	   60,000=
	Nil
	 60,000=

	
	Stones               2 trip
	       30,000=
	60,000=
	Nil
	  60,000=

	
	Poles                 100
	         400=
	40,000=
	Nil
	  40,000=

	
	salt
	100,000=
	100,000=
	Nil
	100,000=

	
	Transport for equipment
	   30,000=
	   30,000=
	50,000=
	   80,000=

	Animals
	           6 bulls 
	600,000=
	800,000=
	3, 700,000=
	4,200,000=

	Drugs 
	
	200,000=
	200,000=
	Nil
	200,000=

	Oxen Cart
	3 trailers 
	           350,000=
	-
	1,950,000=
	1,950,000=

	Cultivator’s ploughs
	Sasakawa product
	           250,000=
	-
	1,050,000=
	1,050,000=

	Pineaples
	4000 suckers
	               1000=
	-
	4,000,000=
	2,700,000=

	
	Suckers distribution
	
	-
	360,000=
	360,000=

	TOTAL
	
	
	3,137,000=
	16,100,000=
	19,237,000=


